CHARTER TOWNSHIP OF GARFIELD
TOWNSHIP BOARD MEETING

Tuesday, May 14, 2024 at 6:00pm
Garfield Township Hall

3848 Veterans Drive

Traverse City, M1 49684

Ph: (231) 941-1620

AGENDA

ORDER OF BUSINESS

Call meeting to order
Pledge of Allegiance
Roll call of Board Members

1.

Public Comment

Public Comment Guidelines:

Any person shall be permitted 1o address a meeting of The Township Board, which is required to
be open to the public under the pravision of the Michigan Open Meetings Act, as amended,
(MCLA 15.261, elsaq) Public Comment shall be carried out in accordance with the following
Board Rules and Procedures: a ) any person wishing to address the Board is requested fo state
his or her name and address. b.) No person shall be allowed to speak mose than once on the
same matter, excludng time needed o answer Township Board Member's questions. Where
canstrained by avadable time the Chairperson may limit the amount of lime each person will be
allowed to speak to (3) minutes. 1.) The Chairperson may at his or her own discretion. extend the
amount of time any person is allowed to speak. 2 ) Whanever a Group wishes to address a
Committee, the Chairperson may require that the Group designate a spokesperson; the
Chairpersen shall control the amount of time the spokesperson shall be allowed 1o speak when
constrained by available time

Consent Calendar

The purpose of the Consent calendar is to expedite business by grouping non-conlfaversial ilems
logether to be deall with in one Board motion without discussion. Any member of the Board, staff
or the public may &sk that any dem on the Consent Calendar be removed there from and placed
elsewhere on the Agenda for full discussion. Such requests will be automatically respected. If
any flem is nod rémaved from the Consent Calendar, the action noted in parentheses on the
Agenda is approved by a single Board action adopting the Consent Caendar.

a. Minutes — April 23, 2024 regular meeting
(Recommend Approval)

b. Bills -
General Fund $37.281.88
(Recommend Appraval)

c. Consideration of Contractor's Application for Payment No. 1 to Malon

Excavating. Inc. for Silver Lake Rd. Sanitary Sewer Extension
(Recommend Approval)

d. Investment Policy Annual Review (Recommend Approval)



10.

Consideration of Resolution 2024-11-T, adopting Township Supervisor's
Salary and Establishing the Position as “Part Time" (Recommend Approval)

Consideration of Fifth Amendment to the City of Traverse City and Charter
Township of Garfield Recreational Authority Bylaws (Recommend Approval)

Consideration of nominating Michael Groleau to serve another 3-year term on
the Joint Recreational Authority Commission (Recommend Approval)

. Consideration of Joint Recreational Authority Proposed Annual Budget for

Fiscal Year 2024/2025 (Recommend Approval)

Consideration of Resolution 2024-12-T, recommending approval of a new
Ofi-Premises Tasting Room License for Trout Possom Brewing LLC
(Recommend Approval)

Consideration of Resolution 2024-13-T, Financial Institutions which the
Treasurer will do business with in 2024 — Amended (Recommend Approval)

Consideration of Resolution 2024-15-T, recommending approval of Class C
license for High Tops TC at new site (Recommend Approval)

| from the Co r
Correspondence

Traverse Connect Regional Economic Ecosystem Report for Spring 2024

Reports

Se~spanow

County Commissionar's Report

Sheriffs Report

GT Metro Fire Report

Flanning Department Report for May 2024
Parks & Rec. Report

Personnel Committee Report

Clerk's Report

Supervisor's Report

Unfinished Business

b.

Consideration of two finalist consulting firms to recruit for the Township Manager
position

Consideration of shared funding for Townline Road project, Resolution 2024-14-T

Public Comment
Other Business



11.

Elugmm&ﬂ

Lanie McManus, Clerk

The Garfield Township Board will provide necessary reascnable auxiliary aids and services, such
as signers for hearing impaired and audio tapes of printed materials being considered at the
meeting o individuals with digabilities wpon the provision of reasonable advance nolice to the
Garfield Township Board, Individuals with disabilities requinng ausxiliary aids or services shoukd

contact the Garfield Township Board by writing or calling Lanie McManus, Clerk, Ph: {231) 841
16240



3.a.

CHARTER TOWNSHIP OF GARFIELD
TOWN BOARD MEETING
April 23, 2024

Clerk McManus called the Town Board Meeting to order at the Garfield Township Hall
on April 23, 2024 at 6:00p.m.

Pledge of Allegiance
Roll Call of Board Members

Present: Molly Agostinelli, Chris Barsheff, Chloe Macomber, Lanie McManus and
Denise Schmuckal

Absent and Excused: Steve Duell and Chuck Kom
Staff Present: Planning Director John Sych

Barsheff moved and Agostinelli seconded to elect Schmuckal chair for this meeting.

Yeas: Barsheff, Agostinelli, McManus, Macomber, Schmuckal

Nays: None
1. Public Comment (6:01)
Mone
2. Review and Approval of the Agenda - Conflict of Interest (6:01)

Agostinelli moved and Barsheff seconded to approve the agenda as presented.

Yeas: Agostinelli, Barsheff, Schmuckal, Macomber, McManus
Nays: None

3. Consent Calendar (6:02)

a. Minutes
April 9, 2024 Regular Meeting (Recommend Approval)

b. Bills
(1) General Fund $56,000.87
(Recommend Approval)
(i) Gourdie-Fraser

Developer's Escrow Fund — Storm Water Reviews,
Utility Plan Review, Oversight and Closeout

$ 963125
General Utilities 6,712.50
Park Funds/DNR Trust Fund 8,625.00
Special Assessment District (SAD) 1,665.00
Total $26,633.75

(Recommend Approval)
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(i)  Gourdie Fraser

Grand Traverse Commaons Nalural Area $11,800.00
(Recommend Approval)

Tax Collection Settlement History (Receive and File)

Consideration of donating $5,000 to Boom-Boom Club for
Independence Day Fireworks (Recommend Approval)

Barsheff moved and Agostinelli seconded to approve the consent calendar as
presented.

Yeas: Barsheff, Agostinelli, McManus, Macomber, Schmuckal
Nays: None

Items Removed from the Consent Calendar

Mone

Correspondence
Letter from Haggard's Plumbing & Heating dated April 8, 2024

Reports

MMR Report (6:04)
MMR Director Amy Fairchild reported on statistics and stated that the

staffing model is working well thus far. New trainees will be ready this
summer.

County Commissioner's Report (6:06)

County Commissioners Lauren Flynn and Brad Jewett reported that the
city and airport have come to an agreement for the Blue Angels show
during the Cherry Festival. The BOC directed staff to gain information for a
new central dispatch center. Jewett stated that he has a personal item on
the agenda this evening which in no way conflicts with his BOC business.

GT County Road Commissioner's Report (6:08)

Road Commission Board Member Alan Leman reported that the Blue Star
SAD is underway and the Garfield/Potter Road project is on schedule for a
June completion. Leman added that GTRC Engineer Wayne Schoonover
announced his retirement and will be missed.

Treasurer's Report (6:10)
Macomber reviewed her report with board members and stated that CD
rates were favorable.
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7. Unfinished Business

Consideration of Resolution 2024-10-T, concurring with the Gauthier
Redevelopment Brownfield Plan (6:11)

Applicant Will Bartlett stated that this project went to the Planning
Commission for a conceptual review and has been revised to three
buildings with 149 units instead of the originally proposed four buildings
with 154 units. He addressed the Brownfield component and asked the
board to adopt a resolution of concurrence

Agostinelli moved and Barsheff seconded o adopl Resolution 2024-10-T,
concurring with the Gauthier Redevelopment Brownfield Plan

Yeas: Agosfinelli, Barsheff, Macomber, McManus, Schmuckal
Nays: None

Consideration of Resolution 2024-09-T, adopting Township Trustee's
salary (6:18)

McManus brought this item back to board members from a discussion at
the last meeting regarding trustee’s salaries and payments for meetings.
Board members agreed with the new guidelines.

Barsheff moved and Agostinelli seconded to adopt Resolution 2024-09-T,
adopting Township Trustee's salary.

Yeas: Barsheff, Agostinelli, McManus, Macomber, Schmuckal
Nays: None

8. New Business

Public Hearing — Consideration of Culver Meadows Senior Living
Conditional Rezoning, Resolution 2024-08-T (6:21)

This application requests the conditional rezoning of Parcels 05-030-008-
50 and 05-030-008-45 on N. West Silver Lake Road, totaling roughly 5.14
acres. The request is to conditionally rezone the two parcels from the R-1
- One-Family Residential to the A — Agricultural district for use as an adult
foster care, large group home and child care center. This request includes
utilizing an existing large group home (Culver Meadows Senior Living
facility) and building a new large group home and new child care center.
Schmuckal opened the public hearing at 6:24pm and with no one wishing
to speak, closed the public hearing.

Barsheff moved and Macomber seconded MOTION THAT the Planning
Commission’s recommended Findings of Fact for the application Z-2023-
04 as provided in PD Report 2024-27 and forming part of this mation, BE
APPROVED.
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Yeas: Barsheff, Macomber, McManus, Agostinelli, Schmuckal
Nays: None

Barsheff moved and Macomber seconded THAT application Z-2023-04,
submitted by Culver Meadows Senior Living, Inc., to conditionally rezone
Parcels No. 05-030-008-50 and 05-030-008-45 and to the A — Agricultural
District subject to the applicant’s proposed Statement of Conditions and
constituting Amendment No. 40 fo Garfield Township Ordinance No. 68,
BE APPROVED based on the adopted Findings of Fact and for the
reasons set forth in PD Report 2024-27 and is subject fo the following
conditions (a through b as indicated in PD 2024-27).

(a) Prior to any construction of the proposed child care center, a wetland
delineation shall be completed and verified in accordance with Section
534.

(b) A stormwater review by the Township Engineer is required.

Yeas: Barsheff, Macomber, McManus, Agostinelli, Schmuckal
Nays: None

Barsheff moved and Macomber seconded THAT Resolution 2024-08-T for
adopting Amendment No. 40 to Garfield Township Ordinance No. 68,
conditionally rezoning Parcels No. 05-030-008-50 and 05-030-008-45 to
the A — Agricultural Disirict subject to the applicant’s proposed Statement
of Conditions, BE ADOPTED.

Yeas: Barsheff, Macomber, McManus, Agostinelli, Schmuckal
Nays: None

Public Comment: (6:27)

Brad Jewett of NW Silver Lake Road thanked the board for approving the
conditional rezoning on his property.

Jessica Brutzman announced her candidacy for Garfield Township Trustee.

Other Business (6:28)
Macomber announced a Branding Committee visioning session on April 30" at
4:30pm.

Adjournment
Barsheff moved to adjourn the meesting 6:31 pm.

Chuck Korn, Supervisor Lanie McManus, Clerk
Charter Township of Garfield Charter Township of Garfield
3848 Veterans Drive 3848 Veterans Drive
Travarse City, MI 49686 Traverse City, Ml 49686



3.a.
#2024-08.7 (=00t}

CHARTER TOWNSHIP OF GARFIELD
GRAND TRAVERSE COUNTY, MICHIGAN

ORDINANCE NO. 68 (Zoning Ordinance): AMENDMENT NO. 40
RESOLUTION #2024-08-T

A RESOLUTION TO AMEND GARFIELD TOWNSHIP ORDINANCE NO. &8 {Zoning
Ordinance);

WHEREAS the Chanter Township of Garfield regulates the use and development of land pursuant
1o the authority of the Michigan Zoning Enabling Act, Act 110 of 2006, as amended: and

WHEREAS application Z-2023-04 has been received to rezone approximately 5.14 acres of land
{“subject property™) at 05-030-008-50 and 05-030-008-45: and

WHEREAS the request has been found to be justified based on criteria in the Garfield Township
Loning Ordinance listed in Section 421 .E: Approval Critenia of Zoning Map Amendment: and

WHEREAS the Garfield Township Planning Commission, after conducting a public hearing on
February 14, 2024 and adopting Findings of Fact on March 13, 2024, recommended (he approval of the
application to the Township Board; and

WHEREAS the Township Board, following & public hearing on Apnl 23, 2024, and having
adopted Findings of Fact in support of approval of the application 1o rezone the subject property.

NOW, THEREFORE, THE CHARTER TOWNSHIP OF GARFIELD ORDAINS:

mthal n F '. . L}, G — L LLLL} L]
Al the request of the owners and their representatives of Parcels 05-030-008-50 and 05-030-008-45,
situated in the Charter Township of Garfield, Grand Traverse County. Michigan has been conditionally
rezomed by way of a map amendment from its current zoning of the R-1 - One-Family Residential districi
1o the A - Agricultural disinct for use as an adult foster care, large group home and child care center,
subject 1o the execution of the Conditional Rezoning Agreement between the owners and the Township.

Moved: Chris Barshefl Supponied: Chloe Macomber
Ayes: Barshefl, Macomber, McManus, Agostinelli, Schmuckal
Mays: None

Absent and Excused: Steve Duell and Chuck Kom

By: G X 7%-/ e

Chuck Kom, Supervisor
Charter Township of Garficld

Page 1 of 2



#2024-08-T

CERTIFICATE

I, Lanie McManus, Clerk of the Charter Township of Garfield, do herchy centify that the above is & true and
comect copy of Resolution 2024-08-T which was adopted by the Township Board of the Charter Township of
Garfield on the 23rd day of April, 2024. Amendment No. 40 to Garfield Township Ordinance No. 68 (Zoning
Ordinance}) shall take effect upon the expiration of seven (7) days following publication.

o .E.J,f.jc,f A Uy / /!, /ff"f‘-'

Lanie McManus, Clerk
Charter Township of Garfield

Introduced: March 26, 2024

Adopted: April 23, 2024
Published:  April 28, 2024
Effective:  May 5, 2024

Page 2of 2



CHARTER TOWNSHIP OF GARFIELD
GRAND TRAVERSE COUNTY, MICHIGAN

RESOLUTION 2024-09-T
RESOLUTION ADOPTING TOWNSHIP TRUSTEE'S SALARY

WHEREAS, according to MCL 41,95(3), the salary of the officers composing the Township
Board shall be determined by the Township Board: and

WHEREAS the Charter Township of Garfield Board deems that an adjustment in the salary
of the office of Trustee is warranted in consideration of the increase in the cost of living since
Township Board Trustees salaries were last adjusted: and

NOW, THEREFORE, BE IT RESOLVED, that effective as of April 23, 2024, the salary
of the office of Trustee shall be as follows:

Monthly Stipend - $425.00 per month. Town Board Meeting - $250 per meeting. Mectings
assigned by the Supervisor and approved by the Town Board including Personnel, Planning
Commission, Joint Recreational Authority, Fire Board, Parks and Recreation Commission,
Building Committee, Elections Committee, Ethics Committee, Law Enforcement Committee,
Special Board Mectings, Town Board Study Sessions, and Zoning Board of Appeals
Meetings - $125. Subcommittees recommending to Boards, Educational, Informational non-
decision-making meetings for the benefit of the Township - $60.00. All day Training or
Classes - $100.00.

BE IT FURTHER RESOLVED that this resolution supersedes Resolution 2023-49-T
Moved: Chns Barsheff Supported: Molly Agostinelli
Ayes: Barsheff, Agostinelli, McManus, Macomber, Schmuckal
Nays: None
Absent and Excused: Steve Duell and Chuck Kom

RESOLUTION DECLARED ADOPTED.

By: o ‘/'/ ff-f”.::-
" Lanie McManus, Clerk
Charter Township of Garfield

CERTIFICATE

I, Lanie McManus, Clerk of the Chanter Township of Garfield, do hereby certify that the
above is a true and correct copy of a Resolution which was adopted by the Township Board of
the Charter Township of Garfield on the 23™ day of April, 2024

T =4 7
Dﬂt'l:‘d'- ‘“'J"Ir. _..-"'".I" _H_..-". __.-" ._- *-l . II-" _.-:I“ lf:l':.
Lante McMamus. Clerk
Charter Township of Garfield




CHARTER TOWNSHIF OF GARFIELD
GRAND TRAVERSE COUNTY, MICHIGAN

RESOLUTION 2024 10-T
RESOLUTION OF CONCURRENCE
GAUTHIER REDEVELOPMENT BROWNFIELD PLAN

WHEREAS, The Michigan Brownfield Redevelopment Financing Act, Act 381, P.A. 1996 as amended,
authorizes municipalities to create a brownfield redevelopment authority to promole the revitalization, redevelopment,
and reuse of contaminated propertics identified as a Part 201 Facility, blighted, functionally obsolete, historically
designated, or housing property through tax increment financing of eligible environmental, non-environmental
activities, and housing development eligible activities; and

WHEREAS, The Grand Traverse County Board of Commissioners established the Grand Traverse County
Brownfield Redevelopment Authority in 1997: and

WHEREAS, The Grand Traverse County Brownfield Redevelopment Authorty will review the Brownfield
Plan for the redevelopment of the former Gauthier property for attainable / workforce housing at their April 25, 2024
mecting, with anticipated approval of the Brownfield Plan and recommendation of approval by the Grand Traverse
County Board of Commissioners and concurrence by the Charter Township of Garfield Board of Trustees: and

WHEREAS, Act 381 requires the concurrence of the local unit of government in which the Brownfield praject
1% located for Brownfield Plans under County Brownfield Redevelopment Awhorities, and the former Gauthier
propeny is located in the Chaner Township of Garfield: and

WHEREAS, A public heaning will be held by the Grand Traverse County Board of Commissioners on May

13, 2024 and will consider the Gauthier Redevelopment Brownfield Plan at their regular meeting on May 15, 2024;
and

NOW THEREFORE BE IT RESOLVED, that pursuani to the Brownfield Redevelopment Financing Act,
Act 381 of the Public Acts of 1996, as amended, being MCL 125.2651, ef seq, the Charter Township of Garfield
Board of Truslees hereby concurs and determines that the Brownfield Plan constitutes a public purpose, with the
Gauthier Redevelopment Brownfield Plan in the Charter Township of Garfield.

Moved: Molly Agostinelli Supported: Chris Barsheff
Ayes: Apostinelli, Barshefl, Macomber, Schmuckal, McManus
MNays: None

Absent and Excused: Steve Duell and Chuck Kom
RESOLUTION 2024-10-T DECLARED ADOPTED

. o
Hl.'l": Ly by, ,|f d i ]
[anie McManus, Clerk
Chaner Township of Garfield




CERTIFICATE

I. Lanie McManus, Clerk of the Chaner Township of Garfield, do bereby certify that the above is a true and correet
copy of Resolution 2024-10-T which was adopted by the Township Board of the Charter Township of Garfield on

the 23" day of April, 2024,

pue:  1-24-262Y¢ f,./ﬁx hi [/ ¢

Lanic McManus, Clerk
Charler Township of Garfield
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3.d.
Charter Township of Garfield

Grand Traverse County
I5dE VETERANS DRIVE

TRAVERSE CITY, MICHIGAN 40684
PH: (2300 081-1620 « FAX: (231)94]-158%

TO: Garfield Township Board
FROM: Chioe Macomber, Treasurer
DATE: March 7, 2024

SUBJECT:  Investment Policy

Dear Township Board,

It is the Treasurer's statutory duty and responsibility to do the investing on behalf of the Township.
However, the investment policy is set by the Township Board and defines the parameters in which the
Treasurer can invest the Township's surplus funds, in accordance with Public Act 20 of 1043 (PA 20).

Per State Law, and the policy itself, the Township Board is required to review its investment policy
annually. To meet this requirement, it is included in the packet for this board meeting. Please know
that there are no changes being made 1o the policy at this time - this is just for annual review
purposes.

PA 20 governs what municipalities can do with regards 1o investing surplus public funds and should
be followed strictly when investing of any of the public’'s money. After having reviewed the policy with
the finance committee, we have found it to be in accordance with PA 20, The policy's main objectives
are to ensure compliance with the law, fiscal responsibility, transparency, and the proper management
of excess funds that belong to the public. It is also to ensure we are following “best practices” for
municipalities to use the public’s funds responsibly and conservativaly.

Please contact me with any questions or suggestions you may have,

Cleloe MO Loy

Chloe Macomber, Treasurer

Cmacomben@garfield-twp.com
231-225-3043




1.0

2.0

GARFIELD CHARTER TOWNSHIP
INVESTMENT POLICY

Policy:

It is the policy of GARFIELD CHARTER TOWNSHIP to invest public
funds in a manner which will ensure the preservation of capital while
providing the best investment return with the maximum security,
meeting the daily cash flow demands of the Township, and conforming
to all state and local statures governing the investment of public funds.

Scope:

This investment policy applies to all financial assets of GARFIELD
CHARTER TOWNSHIP. These funds are accounted for in the
GARFIELD CHARTER TOWNSHIP Comprehensive Annual
Financial Report and include:

2.1 Funds:

2.1.1 General Fund

2.1.2 Fire Fund

2.1.3  Trust and Agency

2.1.4 Receiving Funds

2.1.5 Special Revenue Funds

2.1.6  Capital Project Funds

2.1.7  Individual Retiree Health Benefits Funds

2.1.8 (Any new fund created by GARFIELD CHARTER
TOWNSHIP'S LEGISLATIVE BODY, unless
specifically exempted.)

Individual employee retirement funds and deferred compensation are
excluded from this policy.



3.0

4.0

Prudence:

Investments shall be made with judgment and care- under
circumstances then prevailing- which persons of prudence, discretion
and intelligence exercise in the management of their own affairs, not for
speculation, but for investment, considering the probable safety of their
capital as well as the probable income to be derived.

3.1

bi

The standard of prudence to be used by investment officials shall
be the “prudent person” and/or “prudent investor™ standard
and shall be applied in the context of managing an overall
portfolio. Investment officers acting in accordance with written
procedures and the investment policy and exercising due
diligence shall be relieved of personal responsibility for an
individual security’s credit risk or market price changes,
provided deviations from expectations are reported in a timely
fashion and appropriate action is taken to control adverse
developments.

tive:

Funds of GARFIELD CHARTER TOWNSHIP will be invested in
accordance with Act No. 20 of the Public Acts of Michigan of 1943,
as amended by Act 196 of 1997; being Sections 129.91 through 129.93
of the Michigan Compiled Laws, Act No. 367 of the Public Acts of
1982 and in accordance with GARFIELD CHARTER TOWNSHIP'S
RESOLUTIONS 98-9-T, 2006-1-T, 2022-03-T, and in accordance

with the objectives and procedures set forth in the following order of
importance:

4.1

Safety:

Safety of principal is the foremost objective of the investment
program. Investments of GARFIELD CHARTER TOWNSHIP
shall be undertaken in a manner that seeks to ensure the



4.2

4.3

4.4

preservation of capital in the overall portfolio. To attain this
objective, diversification is required in order that potential losses
on individual securities do not exceed the income generated from
the remainder of the portfolio.

Liquidity:

GARFIELD CHARTER TOWNSHIP'S investment portfolio
will remain sufficiently liquid to enable GARFIELD CHARTER
TOWNSHIP to meet all operating requirements, which might be
reasonably anticipated.

Return on Investments:

The GARFIELD CHARTER TOWNSHIP investment portfolio
shall be designed with the objective of attaining a benchmark rate
of return throughout budgetary and economic cycles,
commensurate with GARFIELD CHARTER TOWNSHIP'S
investment risk constraints and the cash flow characteristics of
the portfolio.

Maintain Public Trust:

All participants in the investment process shall seek to act
responsibly as custodians of the public trust. The Investment
Officer (Township Treasurer) shall recognize the investment
portfolio is subject to public review and evaluation. In addition,
the overall investment program shall be designed and managed
with a degree of professionalism worthy of public trust. The
Investment Officer shall also avoid any transaction that might
knowingly impair public confidence in GARFIELD CHARTER
TOWNSHIP'S ability to govern effectively.



5.0

Delegation of Authority:

Authority to manage GARFIELD CHARTER TOWNSHIP'S
Investment program is derived from Michigan Public Act No. 20

of the Public Acts of Michigan of 1973, as amended by Act No. 196
of 1997, being sections 129.91 through 129.93 of the Michigan
Compiled Laws, Act No. 367 of the Public Acts of 1982; along with
GARFIELD CHARTER TOWNSHIP'S Resolution # 98-9-T dated
June 30, 1998, and Resolution #2022-03-T.

The Township Treasurer is designated as the INVESTMENT OFFICER
of GARFIELD CHARTER TOWNSHIP and is responsible for
investment decisions and activities. The Township Treasurer and
Deputy Treasurer shall develop and maintain written administrative
procedures for the daily operation of the investment program, consistent
with the investment policy. In the absence of the Township Treasurer,
the Deputy Treasurer will assume all related investment responsibilities.
Mo Person may engage in investment transactions except as provided
under the terms of this policy and the administrative procedures
established by the GARFIELD CHARTER TOWNSHIP
TREASURER.

5.1 Investment Procedures:

The Township Treasurer shall establish written investment
policy procedures for the operation of the investment program
consistent with this policy. The procedures should include
reference to: safekeeping, wire transfer agreements, banking
service contracts and collateral/depository agreements. Such
procedures shall include explicit delegation of authority to
persons responsible for investment transactions. No person may
engage in an investment transaction except as provided under the
terms of this policy and the procedures established by the
Township Treasurer. In the absence and unavailability of the
Township Treasurer, the Deputy Treasurer is authorized to
conduct the daily business of the Township Treasurer’s Office

d



6.0

7.0

under the established terms of the written investment policy

procedures, rules and regulations as adopted by the Township
Treasurer.

Ethics and Conflicts of Interest:

Officer and employees involved in the investment process shall refrain
from personal business activity that could conflict with proper
execution of the investment program, or which could impair their ability
to make impartial investment decisions. Emplovees and investment
officials shall disclose to the GARFIELD CHARTER TOWNSHIP
BOARD any material financial interests in financial institutions that
conduct business within their jurisdiction, and they shall further disclose
any large personal financial/investment positions that could be related

to the performance of GARFIELD CHARTER TOWNSHIP.

Authorized Financial Dealers and Institutions:

The Township Treasurer will maintain a list of financial institutions
authorized to provide investment services. In addition, a list will also be
maintained of approved security broker/dealers selected by credit
worthiness who are authorized to provide investment services in the
State of Michigan. These may include “primary dealers” or “regional
dealers™ that qualify under Security & Exchange Commission Rule
15C3-1 (Uniform Net Capital Rule). No public deposit shall be made
except in a qualified public depository as established by state laws,

All financial institutions and broker/dealers who desire to become
qualified bidders for investment transactions must supply the Township
Treasurer with the following: audited financial statements, proof of
National Association of Security Dealers certification, trading
resolution, proof of state registration, completed broker/dealer
questionnaire and certification of having read the GARFIELD
CHARTER TOWNSHIP investment policy and depository contracts.



8.0

1.1

An annual review of the financial condition and registrations of
qualified bidders will be conducted by the Township Treasurer.

7.2

A current audited financial statement is required to be on file for each
financial institution and broker/dealer in which GARFIELD
CHARTER TOWNSHIP invests.

7.3

GARFIELD CHARTER TOWNSHIP shall only deal with “primary
dealers™ of the U5, Treasury,

Authorized & Suitable Investments:

The Investment Officer (Township Treasurer) is empowered by Statute
and Resolution to invest surplus funds of GARFIELD CHARTER
TOWNSHIP in allowable investments pursuant to Public Act No. 20, as
amended, as follows:

8.0(a) Bonds, securities, and other obligations of the United States, or
an agency or instrumentality of the United States in which the principal
and interest is fully guaranteed by the United States. This subdivision
shall include securities issued or guaranteed by the government national
mortgage association.

8.0(b) Certificates of deposit, certificate of deposit account registry
services (CDARS), savings accounts, deposit accounts, insured cash
sweep (ICS) accounts, or depository receipts of a financial institution
which is eligible to be a depository of surplus funds belonging to the
State under Sections 5 or 6 of Act No. 105 of the Public Acts of 1855,
as amended, being sections 21.145 and 21.146 of the Michigan
Compiled Laws. No matunty shall extend beyond five years.

&



8.0(c) Commercial paper rated at the time of purchase within the
highest classification established by not less than two (2) standard
rating services and which matures not more than two hundred seventy
(270) days after the date of purchase.

8.0(d) In United States government of federal agency obligation
repurchase agreements.

8.0(e) In Banker's Acceptances of United States banks.

8.0(f) Money Market Mutual funds registered under the Investment
Company Act of 1940, Title | of Chapter 686, 54 Stat. 789, 15 USC
80a-1 to 80a-3 and 80a-4 to 80a-64, with the authority to purchase only
investment vehicles by the Township. This authorization is limited to
securities whose intention 15 to maintain a net asset value (NAV) of one
(1) dollar per share. (Money Market Mutual Funds stay at $1 NAV if
invested in US Treasuries)

8.0(g)(1) Investment Pools composed of investment obligations
described in subdivisions (a) through (g) of Act 20 PA 143, as
amended through December 31, 1997, if purchased through an inter-
local agreement under the Urban Cooperation Act of 1967, 1967
(Excess) PA 7, MCL 124,501 to 124.512.

(2) The policy authorizes investments in INVESTMENT POOLS
organized under the Surplus Funds Investment Pool Act, 1982 PA 367,
MCL 129111 to 129.118 and under the Local Government Investment
Pool Act, 1985 PA 121, MCL 129.141 10 129.150. A thorough
investigation of the pool/fund is required prior to investing, and on a
continual basis.

8.1  Master Repurchase Agreement

GARFIELD CHARTER TOWNSHIP has elected not to involve
themselves with REPURCHASE AGREEMENTS.



8.2

Non-Allowable Investments

Description of Investments which DO NOT comply with the
requirements of Public Act 20 of 1943, as amended (MCL
129.91) The following potential investments are not
securities but are contractual agreements between a broker or
dealer and an investor. They are not investments in the
underlying securities. Repurchase agreements are contractual
agreements specifically authorized by the ACT, while these
contractual agreements are not mentioned in the ACT and are
therefore specifically excluded.

¢ CATS- Centificates of Accrual on Treasury Securities were
originated by Salomon Brothers in 1984

o COUGRS- Certificates on Government Receipts
(*COUGRS") were originated by A. G. Becker

* ETRs- Easy Growth Treasury Receipts (“EATERS")
were issued by Dean Witer

* TBRs- Treasury Bond Receipts (“Teddy Bears”) were
originated by E. F. Hutton

¢ TIGRs- Treasury investment Growth Receipts (“TIGERS™)
were issued by Merrill Lynch

* TRs- Treasury Receipts, the generic form of zero coupons
were issued by a group of dealers. “TR's" are also the generic
term used to reference the family or “zo0™ of Proprietary/
Government-Guaranteed Receipts

¢ ZCTOs- Zero Coupon Treasury Obligations (“ZITCOS™)
were originated by Lehman Brothers

» CMO’s- Pools (not mutual funds) of GNMAs packaged as a
bond and are classical derivations per the October 14, 1994,
edition of the Wall Street Journal, “those arcane securities,
whose returns are based on or derived from some underlying
asset or index”.



2.1

* Brokered CDARS- Some brokers and dealers have programs
whereby 5250,000 federally insured, certificates of deposit
from numerous institutions are packaged in million dollar
multiples and sold on an average yield of all the institutions
participating in the package. This type of arrangement does
not fall under the authority for investment pools under the
Urban Cooperation Act of 1967, 1967 (Ex Sess) PA 7, MCL
124501 to 124.512, the Surplus Funds Investment Pool Act,
1982PA367, 129.111 to 129.118 or the Local Government
Investment Pool Act, 1985PA 121, MCL 129.141 to 129.150
and is therefore NOT appropriate.

Investment Pools/Mutual Funds:

A thorough investigation and due diligence of the pool/fund is required
prior to investing, and on a continual basis. There shall be a

questionnaire developed which will answer the following general
questions:

» A description of eligible investment securities, and a written
statement of investment policy and objectives.

* A description of interest calculations and how it is distributed, and
how gains and losses are treated.

* A description of how the securities are safeguarded (including the
seftlement process), and how often the securities are priced and the
program audited.

e A description of who may invest in the program, how ofien, what
size deposit and withdrawal are allowed.

* A schedule for receiving statement and portfolio listings.



s Are reserves, retained eamings, etc. utilized by the pool/fund?
e A fee schedule, and when and how it is assessed.

* Is the pool/fund eligible for bond proceeds and/or will it accept such
proceeds?

10,0  Collateralization:

The State of Michigan does not require Collateralization. Non-
negotiable, non-collateralized Certificates of Deposit, as is the law in
the State of Michigan, shall be evidenced by a Safekeeping Receipt
from the issuing bank. All securities purchased by GARFIELD
CHARTER TOWNSHIFP under this section shall be properly
designated as an asset of the TOWNSHIP. Non-negotiable, non-
collateralized Certificates of Deposits are allowable for Township
investment provided that the Investment Officer has done
creditworthiness work on the banking institution.

It collateral is required, it will always be held by an independent third
party with whom GARFIELD CHARTER TOWNSHIP has a current
written custodial agreement. A clearly marked evidence of ownership
(safekeeping receipt) must be supplied and retained by GARFIELD
CHARTER TOWNSHIP.

The right of collateral substitution is not granted.

11.0  Safekeeping and Custody:

All security transactions having a value greater than SIPC or other
applicable insurance entered into by GARFIELD CHARTER
TOWNSHIP shall be conducted on a delivery-versus-payment (DVP)
basis. Securities will be held by a third party custodian, with a written
custodial agreement, designated by the Township Treasurer and
evinced by safekeeping receipt and proof of applicable insurance will be
required (SAFEKEEPING RECEIPT),

10



12.0

13.0

Diversification:

GARFIELD CHARTER TOWNSHIP will diversify its investments by
security type and institution. To ensure that GARFIELD CHARTER
TOWNSHIFP does not over concentrate in any one institution or
mvestment, GARFIELD CHARTER TOWNSHIP shall, subject to the
limitations imposed by the number of qualified local institutions within
the immediate area, limit its investments to no more than 5% in any one
issuer. With the exception of U.S. Treasury securities and authorized
pools, will attempt not to have more than fifty (50) percent of
GARFIELD CHARTER TOWNSHIP'S total investment portfolio
vested in a single security type. It's the policy of GARFIELD
CHARTER TOWNSHIP to diversify its investment portfolio. Assets
held in common cash fund and other investment funds shall be
diversified to eliminate the risk of loss resulting from over-
concentration of assets in a specific maturity, individual financial
mstitution(s) or a specific class of securities. Diversification strategies
shall be determined and revised by the Township Treasurer from time to
time to meet the diversification objectives (to reduce overall portfolio
risks while attaining market average rates of return).

Maximum Maturities:

To the extent possible, GARFIELD CHARTER TOWNSHIP will
attempt to match its investments with anticipated cash flow
requirements. Unless matched to a specific cash flow, GARFIELD
CHARTER TOWNSHIP will not directly invest in securities more than
three (3) years from the date of purchase. However, GARFIELD
CHARTER TOWNSHIP may collateralize its repurchase agreements
using longer-dated investments not to exceed three (3) vears to
maturity.

Reserve funds may be invested in securities exceeding three (3) years if
the maturity of such investments is made to coincide as nearly as
practicable with the expected use of the funds.

11



14.0

15.0

16.0

Internal Control:

The Township Treasurer shall establish an annual process of
independent review by an external auditor. This review will provide
internal control by assuring compliance with policies and procedures.

Performance Standards:

The investment portfolio shall be designed with the objective of
obtaining a rate of return throughout budgetary and economic
cycles, commensurate with the investment risk constraints and cash
flow needs.

15.1 Market Yield (Benchmark):

The GARFIELD CHARTER TOWNSHIP investment strategy is
passive. Given this strategy, the basis used by the Township Treasurer
to determine whether market yields are being achieved shall be to
identify a comparable US Treasury instrument as the benchmark which
matches the portfolio investment duration, i.e., 90-day U.S. Treasury
Bill, 6-month U.S. Treasury Bill, Average Fed Funds Rate, etc,

Reporting:

The Township Treasurer shall provide the GARFIELD CHARTER
TOWNSHIP BOARD quarterly investment reports, which provide a
clear picture of the status of the current investment portfolio. The
management report should include comments on the fixed income
markets and economic conditions, discussions regarding restrictions
on percentage of investment by categories that exceed 5%, possible
changes in the portfolio structure going forward and thoughts on
investment strategies. The GARFIELD CHARTER TOWNSHIP

BOARD may elect to reduce the foregoing reporting requirement so
that the Township Treasurer shall submit a report less frequently, but in
no event less than annually. The TOWNSHIP BOARD may request

12



additional information from time to time, when deemed necessary by
the BOARD to remain sufficiently informed of the status of the
TOWNSHIP'S investment portfolio.

Schedules in the quarterly report should include the following:

» A listing of individual securities held at the end of the reporting
period by authorized investment category.

» Average life and final maturity of all investments listed.
* Coupon, discount or earning rate.
o Par Value, Amortized Book Value and Market Value.

» Percentage of the portfolio represented by each investment
category.

17.0  Investment Policy Adoption:

The GARFIELD CHARTER TOWNSHIP investment policy shall be
adopted by resolution of the GARFIELD CHARTER TOWNSHIP'S
legislative authority (TOWNSHIP BOARD). The GARFIELD CHARTER
TOWNSHIP TOWN BOARD shall review the policy annually and the
GARFIELD CHARTER TOWNSHIP TOWN BOARD must approve
modifications made thereto,

18.0 Glossary:
*Because this policy is to be available to the public as well as the governing
body, it is important that a glossary of related terminology be part of the
policy.

Agencies: Federal agency securities and/or Government-sponsored enterprises.

13



Asked: The price at which securities are offered.

Banker's Acceptance (BA): A draft or bill or exchange accepted by a bank or
trust company. The accepting institution guarantees payment of the bill, as well as
the 1ssuer.

Benchmark: A comparative base for measuring the performance or risk tolerance
of the investment portfolio. A benchmark should represent a close correlation
to the level of risk and the average duration of the portfolio’s investments,

Bid: The price offered by a buyer of securities, (When you are selling securities,
vou ask for a bid.) See Offer.

Broker: A broker brings buyers and sellers together for a commission.

Certificate of Deposit (CD): a time deposit with a specific maturity evidence by
a certificate. Large-denomination CD's are typically negotiable.

Certificate of Deposit Account Registry Service (CDARS): A service provided
by a network of participating banks to provide full insurance coverage on large CD
deposits. When an amount greater than the federally (FDIC) insured limit of
$250,000 is deposited with a participating bank, that amount is broken into smaller
amounts, less than $250,000 and placed into CI¥'s issued by other banks in the
network.

Collateral: Securities, evidence of deposit or other property, which a borrower
pledges to secure repayment of a loan. Also refers to securities pledged by a bank to
secure deposits of public money.

Comprehensive Annual Financial Report (CAFR): The official annual report
for the CHARTER TOWNSHIP OF GARFIELD. It includes five (5) combined
statements for each individual fund and account group prepared in conformity with
GAAP. It also includes supporting schedules necessary to demonstrate compliance
with finance-related legal and contractual provisions, extensive introductory
material, and a detailed Statistical Section.

14



Coupon: (a) The annual rate of interest that a bond’s issuer promises to pay the

bondholder on the bond’s face value. (b) A certificate attached to a bond evidencing
interest due on a payment date.

Dealer: A dealer, as opposed to a broker, acts as a principal in all transactions,
buying and selling for his own account.

Debenture: A bond secured only by the general credit of the issuer.

Delivery versus Pavment (DVP): There are two methods of delivery of securities:
(1) Delivery versus Payment and (2) Delivery versus receipt. Delivery versus
payment 15 dehivery of securities with an exchange of money for the securities.
Delivery versus receipt is delivery of securities with exchange of a signed receipt
for the securities.

Derivatives: (1) Financial instruments whose return profile is linked to, or
deviated from, the movement of one or more underlying index or security, and may
include a leveraging factor, or (2) Financial contracts based upon notional amounts

whose value is derived from an underlying index or security (interest rates, foreign
exchange rates, equities or commodities).

Discount: The difference between the cost price of a security and its maturity
when quoted at lower than face value. A security selling below original offering
price shortly after sale also is considered to be at a discount.

Discount Securities: Non-interest bearing money market instruments that are

issued at a discount and redeemed at maturity for full face value, e.g., U.S. Treasury
Bills.

Diversification: Dividing investment funds among a variety of securities offering
independent returns.

Federal Credit Agencies: Agencies of the Federal government set up 1o supply
credit to various classes of institutions and individuals, e.g., savings and loans,
small business firms, students, farmers, farm cooperatives and exporters.

15



Federal Deposit Insurance Corporation (FDIC): A federal agency that insures
bank deposits, currently up to $250,000 per deposit.

Federal Funds Rate: The rate of interest at which Fed funds are traded. The
Federal Reserve through open-market operations currently sets the rate.

Federal Home Loan Banks (FHLB): Government sponsored wholesale banks
(currently 12 regional banks), which lend funds and provide correspondent banking

services to member commercial banks, thrift institutions, credit unions and
insurance companies. The mission of the FHLB s is to liquefy the housing related
assets of its members who must purchase stock in the district bank.

Federal National Mortgage Association (FNMA): FNMA, like GNMA was
chartered under the Federal National Mortgage Association Act in 1938. FNMA is

a federal corporation working under auspices of the Department of Housing and
Urban Development (HUD). It is the largest single provider of residential morigage
funds in the United States. Fannie Mae, as the corporation is called, is a private
stockholder-owned corporation. The corporations purchased include a variety of
adjustable mortgages and second loans, in addition to fixed-rate morigages.
FNMAs securities are also highly liquid and are widely accepted. FNMA assumes
and guarantees that all security holders will receive timely payment of principal and
interest,

Federal Open Market Committee (FOMC): Consists of seven members of the
Federal Reserve Board and five of the twelve Federal Reserve Bank Presidents. The
President of the New York Federal Reserve Bank is a permanent member, while the
other Presidents serve on a rotating basis. The Committee periodically meets to set
Federal Reserve guidelines regarding purchases and sales of Government Securities
in the open market as a means of influencing the volume of bank credit and money.

Federal Reserve System: The central bank of the United States created by
Congress and consisting of a seven member Board of Governors in Washington,
D.C., 12 regional banks and about 5,700 commercial banks that are members of the
system.
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Government National Mortgage Association (GNMA or Ginnie Mae):
Securities influencing the volume of bank credit guaranteed by GNMA and 1ssued
by mortgage bankers, commercial banks, savings and loan associations and other
institutions. Security holder is protected by full faith and credit of the U.S.
Government, The FHA, VA, or FmHA morigages back Ginnie Mae securities. The
term “pass-through™ is often used to describe Ginnie Mae’s.

Insured Cash Sweep (ICS): A service provided by a network of participating
banks that allows for large deposits to be fully insured. When an amount greater
than the federally (FDIC) insured limit of $250,000 is deposited with a participating
bank, that amount is broken into smaller amounts, less than $250,000 and placed
into other participating banks in the network.

Investment: Investments shall be defined as debt obligations and shall not include
Certificates as Deposit which should be considered deposits. This is the same
definition as used by GASB in the pronouncement number 40 for disclosure
pUrPoSes.

Liguidity: A liquid asset is one that can be converted easily and rapidly into cash
without a substantial loss of value. In the money market, a security is said to be
liquid if the spread between bid and asked prices is narrow and reasonable size can
be done at those quotes.

Local Government Investment Pool (LGIP): The aggregate of all funds from
political subdivisions that are placed in the custody of the State Treasurer for
investment and reinvestment.

Market Value: The price at which a security is trading and could presumably be
purchased or sold.

Master Repurchase Agreement: A writlen contract covering all future
transactions between the parties to repurchase-reverse purchase agreements that
establish each party’s rights in the transactions. A master agreement will often
specify, among other things, the right of the buyer-lender to liquidate the
underlying securities in the event of default by the seller-borrower.
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Maturity: The date upon which the principal or stated value of an investment
becomes due and payable.

Money Market: The market in which short-term debt instruments (bills,
commercial paper, bankers’ acceptances, etc.) are issued and traded.

Offer: The price asked by a seller of securities. (When you are buying securities,
vou ask for an offer.) See Asked and Bid.

Open Market Operations: Purchases and sales of Government and certain other
securities in the open market by the New York Federal Reserve Bank as directed by
the FOMC in order to influence the volume of money and credit in the economy.
Purchases inject reserves into the bank system and stimulate growth of money and
credit; sales have the opposite effect. Open market operations are the Federal
Reserve’s most important and most flexible monetary policy tool.

Portfolio: Collection of securities held by an investor.

Primary Dealer: A group of government securities dealers who submit daily
reports of market activity and positions and monthly financial statements to the
Federal Reserve Bank of New York and are subject to its informed oversight.
Primary dealers include Security and Exchange Commission (SEC)-registered
securities broker-dealers, banks and a few unregulated firms.

Prudent Person Rule: An investment standard. In some states the law requires
that a fiduciary, such as a trustee, may invest money only in a list of securities
selected by the custody state- the so-called legal list. In other states the trustee may
invest in a security if it is one, which a prudent person of discretion and intelligence
who is seeking a reasonable income and preservation of capital would buy.

Qualified Public Depository: A financial institution that does not claim

exemption from the payment of any sales or compensating use or ad valorem taxes
under the laws of this state, which has segregated for the benefit of the commission
eligible collateral having a value of not less than its maximum liability and which
has been approved by the Public Deposit Protection Commission to hold public
deposits.
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Rate of Return: The yield obtainable on a security based on its purchase price or
its current market price. This may be the amortized yield to maturity on a bond the
current income return.

Repurchase Agreemeni (RP or REPO): A holder of securities sells these

securities to an investor with an agreement to repurchase them at a fixed price on a
fixed date. The security “buyer” in effect lends the “seller” money for the period of
the agreement, and the terms of the agreement are structured to compensate him for
this. Dealers use RP's extensively to finance their positions. Exception: When the
Fed is said to be doing RP, it is lending money, which is, increasing bank reserves.

Safekeeping: A service to customers rendered by banks for a fee whereby
securities and valuables of all types and descriptions are held in the bank’s vaults
for protection.

Secondary Market: A market made for the purchase and sale of outstanding
issues following the initial distribution.

Securities and Exchange Commission: Agency created by Congress to protect

investors in securities transactions by administering securities legislation,
See Rule 15¢3-1: See Uniform Net Capital Rule,

Structured Notes: Notes issued by Government Sponsored Enterprises (FHLB,
FNMA, SLMA, etc.) and corporations, which have imbedded options (e.g., call
features, step-up coupons, floating rate coupons, and derivative-based returns) into
their debt structure. Their market performance is impacted by the fluctuation of
interest rates, the volatility of the imbedded options and shifts in the shape of the
yield curve.

Treasury Bills: A non-interest bearing discount security by the U.S. Treasury to
finance the national debt. Most bills are issued to mature in three months, six
months or one year.
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Treasury Bonds: Long-term coupon-bearing U.S, Treasury Securities issued as
direct obligations of the U.5. Government and having initial maturities of more than
ten years.

Treasury Notes: Medium-term coupon-bearing U.S. Treasury Securities issued as
direct obligations of the U.5. Government and having initial maturities from two to
ten years.

Uniform Net Capital Rule: Security and Exchange Commission requirement that
member firms as well as non-member broker-dealers in securities maintain a
maximum ratio of indebtedness to liquid capital of 15 to 1; also called net capital
rule and net capital ratio. Indebtedness covers all money owed to a firm, including
margin loans and commitment to purchase securities, one reason new public issues
are spread among members of underwriting syndicates. Liquid capital includes cash
and assets easily converted into cash,

Yield: The rate of annual income return on an investment, expressed as a
percentage.

{a) Income yield is obtained by dividing the current dollar income by the
current market price for the security.

(b) Net yield or Yield to Maturity is the current income yield minus any
premium above par or plus any discount from par in purchase price, with

adjustment spread over the period from the date of purchase to the date
of maturity of the bond.
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3.e.
CHARTER TOWNSHIP OF GARFIELD
GRAND TRAVERSE COUNTY, MICHIGAN

RESOLUTION #2024-11-T

RESOLUTION ADOPTING TOWNSHIP SUPERVISOR'S SALARY AND
ESTABLISHING THE POSITION AS “PART TIME™

WHEREAS, according to MCL 41.95(3), the salary of the officers composing the Township
Board shall be determined by the Township Board; and

WHEREAS, the Charter Township of Garfield Board deems that the elected position of
Township Supervisor be established as a “pant-time”™ role with duties consisting of the following,
with the duties in MCL 42.10 to be appointed to a township manager:

Moderating board and annual meetings

Chief Assessing Officer

Sccretary to board of review

Township's legal agent

Maintains records of supervisor’s office

Responsible for allocation of Board budget

Develops township budget

Recommends appointments for board or commission members
May call special meetings

May appoint a deputy

" & ® & & ® & & & &

WHEREAS, the Charter Township of Garfield Board deems that an adjustment in the salary
of the office of Township Supervisor is warranted in consideration of the changes 1o the
administrative role of Supervisor to “part-time” status; and

NOW, THEREFORE, BE IT RESOLVED, that effective as of November 20, 2024, the
establishment of the “part time™ status of the elected position and salary of the office of
Township Supervisor shall be as follows: $22,.810.00

BE IT FURTHER RESOLVED, that this resolution supersedes Resolution 2024-06-T.

Moved: Supported:
Ayes:
Mays:
Absent and Excused:
RESOLUTION 2024-11-T DECLARED ADOPTED.

By:

Lanie McManus, Clerk
Charter Township of Garfield



CERTIFICATE
I, Lanie McManus, Clerk of the Charter Township of Garfield, do hereby certify that the

above is a true and correct copy of a Resolution 2024-11-Twhich was adopted by the Township
Board of the Charter Township of Garfield on the 14th day of May, 2024,

Dated:

Lanie McManus, Clerk
Charter Township of Garfield
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Chloe Macomber

_—
Fram: Catherine Mullhaupt <catherine@michigantownships.org>
Sent: Manday, April 20, 2024 1:371 PM
To: Chloe Macomber
Ce: Cindy Dodge; Michael Selden; Judy Bigney
Subject: RE: Supervisar Compensation
Chloe:

| believe | was referring to the fact that a township supervisor, clerk and treasurer {who are all required to receive a

salary of the office for the statutory duties of their office) cannot be paid a per diem/stipend to attend township
board meetings (the number one statutory duty of a township board office).

Could a township board base the flat rate—ona dollar amount—of the salary of the office on a variety of statutory
duties, including number of board meetings? Perhaps. But the salary of the office can be just one thing and enly
one thing—a flat dollar amount that the office holder will be paid, pro-rated by the day, as long as they are alive
and holding office. It cannot change based on how many board meetings they attend.

It appears that the salary resolution you attached gets into different payments that will be made based on the

person actually attending a meeting, for example. | strongly recommend that the board work with its attorney to
ensure that all of the board salary resolutions were done properly.

Catherine A Mullhaupt, Stalf Attorney
Member Information Services
Michigan Townships Association
(517} 321-6467

catherinecomchignntownships ore

MTA Member Information Services staff are regularly avallable Monday through Friday, 8 a.m. to § p.m., to answer your
quastions,

The information contained in this email i provided solely for a general informational purpose and should not be interprotod
a3 legal advice. MTA encourages township officials to consult with their legal counsel en questions of law, MTA reserves the
right to distribute this infermation.

From: Chloe Macomber <cmacomber@garfield-twp.come
Sent: Monday, April 29, 2024 12:02 PM

To: Catherine Mullhaupt <catherine @michigantownships.org>
Subject: Supervisor Compensation

Hella Catherine,

| attended a class you taught at the MTA Conference last week and want to clarify that | heard you say Treasurer,
Clerk and Supearvisor positions cannot be paid “per diems” for meetings attended.

| have attached the resolution our Board recently approved to set a part-time salary for the Supervisor of our
Township and am wondering if this was legal or if we need to change this to be a set salary paid no matter what
meetings/trainings are attended.



THE CHARTER TOWNSHIP ACT (EXCERFPT)
At 359 af 1947

42.6 Chartar township board; compensation and expenses of members,

Sep, 6, A trosies may receive, in additien to other emoluments provided by law for his service o the
township, a sum per meeting of the board actually attended by him, ns established by the township board to be
paid upon authonization of the township board. The supervisor, the ownship clerk, and the 1ownship freasurer
shall receive no additional compensation for attending meetings of the board. Reasonable expenses may be
allowed 1o members of the township board when actunlly incurred on behalf of the township.

Hisdery: 1947, Aci 350, EL O 11, 1947=01 15948, 42 6—Am. 1953, Act [BR, BT Oet. 2 1951, —Am. 1962, Act 20, BT, Mar

186 =—Am. 1974, At 946, Imed EIT. May 10, 1974

Randeted Thumday, Apr 11, 2004 Page 1 Iichigan Cimgdind Livs Campats Thiough P 15 ol 2024
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3.1

FIFTH AMENDMENT TO THE CITY OF TRAVERSE CITY AND CHARTER
TOWNSHIP OF GARFIELD R TIONAL AUTHO

BYLAWS

This is a fifth amendment to the Bylaws, adopted on October 28, 2003, as amended. of
the CITY OF TRAVERSE CITY AND CHARTER TOWNSHIP OF GARFIELD
RECREATIONAL AUTHORITY, a Michigan public corporation, its principal office being: ¢/fo
LIAA, 324 Munson Avenue, Traverse City, Michigan 49686, (231) 929-3696.

The City of Traverse City and Charter Township of Garfield Recreational Authority's
Bylaws are hereby amended as follows:

Section 1.01. Name and Address. The name of the body is the “City of Traverse City and
Charter Township of Garfield Recreational Authority™ and its principal office is: 1500 Red
Drive, Traverse City, Michigan 49684,

All other Articles and Sections of the Bylaws shall remain unchanged.

[ hereby certify that the above-
mentioned Fifth Amendment to
the Bylaws was adopted on March
6, 2024, at a regular meeting of

the Board of Directors of the
Recreational Authority.
W3
Michael Groleau
Secretary
Approved as to substance:
Elizabeth Voged) City Manager Charles S. Korn, Supervisor
City of Traverse City Charter Township of Garfield

Fifth Amendment to Bylaws



Charter Township of Garfield
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. 3.h.
RECAUTHORITY
TRAVERSE CITY / GARFIELD TOWNLIHIP Q’

May 9, 2024

Chuck Kom, Supervisor Elizabeth Vogel, City Manager
Charter Township of Garfield City of Traverse City

3848 Veterans Drive 400 Boardman Avenue
Traverse City, M1 49684 Traverse City, MI 49684

Dear Supervisor Kom and Manager Vogel:

As required in the Rec Authority’s Articles of Incorporation, the City of Traverse City
and Charter Township of Garfield Recreational Authority Proposed Comprehensive
Annual Budget for Fiseal Year 2024/2025 is hereby submitted and recommended for
approval by the Garfield Township Board of Trustees and Traverse City City
Commission. Along with the budget is a narrative explaining what is proposed to be
accomplished in the next year.

The Authority has scheduled a public hearing for June 5, 2024, and will then consider
the proposed budget for adoption at that same meeting. Prior to that, [ have already
requested and received confirmation that this will be heard at your meetings on the
following dates:

Township Board of Trustees: Tuesday, May 14 regular meeting.
City Commission: Monday, May 20 regular meeting.

Thank you as always for your consideration. A representative of the Authority will be
present at your meeting to answer any questions you may have.

Sincerely,
A\ e |
Laura Mess Mati Cowall
Chair Executive Director
Enclosure

K recreatioealauthon sy A bad pracommanieation_ D024 dec

Tre City of Traverie Cify bnd 231939 b9
Charter Timermhipal Gafeld oo D

Brirr ¥l ol Authority recauifeeity &g



RECAUTHORITY

TRAVERSE CITY / GARFIELD TOWNSHIP

The City of Traverse City and Charter Township of Garfield
Recreational Authority

Proposed Comprehensive Annual Budget
Fiscal Year July 1, 2024 to June 30, 2025

Board of Directors

Laura Mess, Chair
Michael Groleau, Secretary
Tim Hughes, Treasurer
Tim Wemer, Director and City Commission Representative
Steve Duell, Director and Township Board of Trustees Representative
Chris Sullivan, Director

Executive Director
Matt Cowall



City of Traverse City and Charter Township of Garfield
RECREATIONAL AUTHORITY

OPERATING FUND
For the Fiscal Year End June 30, 2025

FY 2vit FY 1172 FY 128 FY 14 Fy 2324 FY 2425

Actual Actual Actual Budget Projecied  Recommended
REYVENLUES
Property Taxes £ M4E68 S ANTTS S A3EEGE 5 ASA000 5 MSR000 5 £, D6l
FPT Reimbursement 5 N1 9,673 0985 - 14,028 -
Interest Income It m 3,093 20000 0, (60 1, D
Grants and Contributions 165,119 36,030 46,760 50,000 0, D &0, D00
Barns Park Hental Bevenwes SH5R4 158,616 127865 151, (W) 120, i 120, 0040
(hher Income A30 s 21,940 - 110 -
TOTAL REVENUES 627,692 515,330 S4R 316 S, e} £11, 148 BT, 000
EXPEMDITURES
(¥ffice Expenses 1,172 1,124 1,097 2,004 501 LI
Professional Services TRIL&L4 181,571 203,653 2402040 00,060 240,200
Insuranee & Boads 3410 3487 4,103 5,000 4,930 b, 0
Faeility/Praperty Expenses 0,542 AR, 207 G, 184 144,804 T, (R I44, 10
Transpartatbon - 121 - S - 00
ebe Serviee (Bond Paymenis) = 0 § o “ 150,000
Capital Qutlay (Rosds & Bldg 211} - B1,120 - = . .
Capital Outlay (Salar Lighting) & = 18,250 - . -
Capital Outlay {Land Purchase) - = 145 D44 - - -
Capital Ouilay (H. B, P. Construction) = = = - - TOD0R0
Capital Outlay (H. F. Infrastracture) = . 2,100 1040, 00 154,333 .
Caphtal Outlay {Hickory Wayfinding) - - - 4,000 - 3 ()
TOTAL EXPEXDITURES Hi5,748 15,741 5531 440 342,50 419,763 1,323 BiH)
EXCESS OF REYEXNLUES OVERS
(USDER)I EXPENDTURES {20 056) 199,589 (4,124) 17,580 1 485 (447, 3000
Beginning Fund Balsnce 558,198 50,142 9,731 L4607 345,607 6 7,097
Ending Fund Balance §  M0042 5 B9TM 5 S4S60T 5 563007 5§ TN § 199,393

Millage Rate 02508



Narratives to Budget Sheets

Operating Fund:

This fund is the core fund for the general operations of the Rec Authonty.
Following the expiration of the 2004 Debt Retirement levy in December 2023 and
the commitments made regarding the Authority’s newer operating levy passed by
voters in 2020, the millage rate to be levied on the winter tax bills will be 0.29, an
increase over last year for operations but an overall tax cut of 0.09 mill from last
year in the absence of the debt levy.

The primary goals of the Rec Authority supported by funding in the proposed
budget for the coming fiscal year are: (1) execution of bonding and construction
projects for Historic Barns Park; (2) fully opening the newly acquired Hickory
Forest Natural Area to public use; (3) implementation of the wayfinding signage
plan for Hickory Forest, Hickory Meadows and Hickory Hills in collaboration with
the City of Traverse City; and (4) ongoing operations, maintenance and
improvement of all Rec Authority properties.

Breakdowns for various line items of the Operating Fund are as follows:
Professional Services

Executive Management Services $  90,000.00
(Land Information Access Association)

Treasury/Financial Management Services § 6,557.00
(City of Traverse City)
Hickory Meadows/Forest Management Services $ 35,000,000
(Grand Traverse Conservation District)
Event Facility Management Services $ 57,500.00
{Sunrise to Sunset Events)
Legal §  5,000.00
Audit $  7.100.00
Miscellaneous/Contingency §  40,000.00
{Approximately 5%)
Total § 241,157.00
Allocation Recommended $ 241,200.00




(Operating Fund — Continued)

Office Expenses Total §  2,000.00
Allocation Recommended 5 2.000.00
Insurance & Bonds Total s 6,000.00
Allocation Recommended 5 6,000.00

Facility/Property Expenses

Event Expenses (cleaning, supplies, etc.) $ 1500000
Event Shuttle Transportation $  20,000.00
Historic Barns Park Miscellaneous Maintenance, $  25,000.00
Roads and Snowplowing
Facility Expenses (gas, water, electric and security) §  18,000.00
Hickory Meadows and Forest Work Flan $ 33,080.00
Hickory Forest Miscellaneous Maintenance $  20,000.00
Contingency (approximately 10%) £ 13,000.00
Total $ 144.080.00
Allocation Recommended 5 144,100.00
Travel Total b 500.00
Allocation Recommended s 500.00
Debt Service (Bond Payments) §  180,000.00
Allocation Recommended 5 _180.000,00
Construction (General Fund) S 700,000.00
Allocation Recommended S 700.000,00
Hickory Wayfinding Signage Installation $ 50,000.00
Allocation Recommended 3 50,000.00

Operating Fund Total $1,323.800.00



City of Traverse City and Charter Township of Garfield
RECREATIONAL AUTHORITY

LONG TERM GENERAL OBLIGATION DEBT RETIREMENT FUND
For the Fiscal Year End June 30, 2025

FY 21l FY 21722 FY 22723 FY 2324 FY 2324 FY 24(15
Actual Actual Actual Rudget Frojected  Hecommended
REVENUES
Property Taxes §  GGOAZ0 &90. 720 TETH21 5 SeHO0D 5 SeEAMG S -
Interest Income Bl S0 3562 3,000 18,000 i, M1
Refunds & Reimbursements - = - - - -
TOTAL REVENUES 670,061 Tol237 761,183 71,0040 SRa.626 i, B
EXPESNDITURES
Fees 191 1948 04 aqn EC ]11]
Principal £15,000 SRS, M) 630,000 &75,000 675, TI5.000
Interesi BE, 145 21480 38,755 24,013 24,013 R.193
TOTAL EXFENDITURES H00.336 GAT.6RET R, 063 G0 X3 H99.313 713,493
EXCESS OF REVENUES OVERY
(UNDER) EXPENDITURES 69,725 62550 92,220 (1Z8.313) (112687) (TIT,493)
Beginning Fund Balance TO4.6TH T74.403 836,953 Q15894 129,173 R16,486
Ending Fund Balance 5  TT4,403 E36,953 919173 5 THIEElL 5 BIGABE 5 HH. 994
Millage Rate Expired (1)



Long-Term General Obligation Debt Retirement Fund:

The sole focus of this fund is to make the required payments on the general
obligation bonds that facilitated the acquisition of the Authority’s three original

properties in 2004, December of 2023 was the final tax levy for this fund, with one

final debt payment of $733,192.50 this coming fiscal year on October 1:

Date Due

Fiscal Year

Principal

Interest

Payment Due

10/1/2024

2024-2025

S 725,000.00

§ 8.192.50

$ 733,192.50

We planned ahead to make this final payment and the existing fund balance is
sufficient to do so.




City of Traverse City and Charter Township of Garfield

RECREATIONAL AUTHORITY
CONSTRUCTION BOND FUND
For the Fiscal Year End Jume 34, 2025

FY 11l FY 2171t FY 12/33 FY 21724 FY 2324 FY 24728
Actual Actual Actual Budget Projected  Recommended
REVENLES
Bond Procecds L - 5 - 5 - 8 - 5 - 5 2,00d0000
Interest Income - - - - = 200
TOTAL REVENUES - - - - - 2, 02000
EXPENDITURES
Fees - = i - = kil
Capltal Outlay - - - . = 2001, T
TOTAL EXPENDITURES - - a = . 200 1D
EXCESS OF REVENUES OVER/
IUNBER) EXPEXDITURES = . - = - =
Beginning Fund Balance = - - - 2 2,002, 6040

Ending Fund Balance 5 - 5 = 5 - § - 5 - § -




Construction Bond Fund:

The Authority plans to issue bonds to help support various construction projects
early in the 2024-2025 fiscal year. The sole purpose of this fund would be to
segregate hond proceeds for construction projects.

Capital Outlay
Construction Projects $2,000,000.00

Total $£2.000,000.00
Allocation Recommended $2,000,000.00



=
Michigan Department of Licensing and Regulatory Affairs Business ID: 3- l.
Liguor Contral Commission [MLCC) .

Toll Free: 866-813-0011 « www.michigan govilce Requentifs —— — —
[Fesr MLCC i only]

HHTE F n PR S iSLing b i i :
(Authorized by MCL 436.1536) RESOLUTION 2024-12-T

Instructions for Applicants:
» You must obtain a recommendation from the local legistative body for a new Off-Premises Tasting Room License application.

Instructions for Local Legislative Body:

+ Complete this resolution or provide a resolution, aleng with certification from the clerk or adopted minutes from the meeting at
wihhich this request was considened,
Charter Township of Garfield

Ata regular mieeting of the covun cilfbeoard
ireguilar o specdal) [porwership, city, village)

called to order by an a

the following resobution was affered: idaie| [ene]

Mowved by and supported by

that the application from Trout Possom Brewing LLC —

{marra of applcart - ¥ a corporation or brested Rabiity company, ple e SLaGe he COMpany nami]
for a NEW OFF-PREMISES TASTING ROOM LICENSE
io be located at: i Tr, M n

It is the consensus of this body that it this application be considered for
lecommendufdoes not recommend)
approval by the Michigan Liguar Contred Commission,

If disapproved, the reasons for disapproval are

Yeas:
Mays:
Absent:

I hereby certify that the foregaing is true and is a complete copy of the resolution offered and adopted by the
council/board a1 a meeting held on {iewria ki, cify, willage|
(reguler or special idate)

Print Name of Clerk Signature of Clerk ‘Date

Under Article IV, Section 40, of the Constitution of Michigan (1953), the Commission shall exercise complete control of the alcoholic beverage traffic
within this state, iIncluding the retail sales thereof, subject to statutory limitations. Further, the Commission shall have the sale right, pawer, and duty to
contnod the aloobolic beverage traffic and iraffic in other akooholic liquor within this state, including the kcensune of businesses and individuals.

Please retunn this completed form along with any corresponding documents ba:
Michigan Liguar Control Commission
Mailing address: P.O. Box 30005, Lansing. MI 48909
Fax to: 517-763-0059

Vb L Lk by i sl




Karen Leaver

#

From: Scott Stuhr <scott@silversprucebrewing.com=
Sent: Thursday, May 2, 2024 817 AM

Ta: Karen Leawver

Ce Chuck Kam

Subject: Re: Silver Spruce Brewing

Hello Karen,

Yes we are applying for an additional license for the same location. Our original request was for our
microbrewery license and this new request is for our small wine making license which will allow us to

produce cider and wine.

Thank you,

Scott Stuhr

Sent from my iPhone

On May 1, 2024, at 8:20 AM, Karen Leaver <kleavergarfield-twp.com=> Wrote:

Hella Scott,

Last year the Township Board approved recommending Trout Possom Brewing LLC for a NEW ON-
PREMISES TASTING ROOM PERMIT at 2270 Silver Lake Road, Suite 4, Traverse City, Resolution 2023-05-

T,

Your attachment is for a NEW OFF-PREMISES TASTING ROOM LICENSE for Trout Possom Brewing LLC at

2270 N. East Silver Lake Road, Suite 4.

Are you requesting a different license for the same location? Could you please clarify. Thank you.

Karen Leaver

Charter Township of Garfield

FB48 Veterans Dyive

Traverse City, M| 49684

Phome: (231794 1-1620 | Fax: (231)%41-1588
Email: kleaveraivarfichd-pap com
<image0dl.jpg>

From: 5cott Stubhr cscott@silversprucebrewing, com:
Sent: Tuesday, April 30, 2024 7:36 PM

To: Karen Leaver <kleaver@garfield-twp.com>
Subject: Silver Spruce Brewing

Hello,



Attached is the mlcc local approval form for our small wine makers license. This license
allows us to make apple cider and serve wine in house. | arm hoping to get this to the board
for the upcoming meaeting.

Thank you,

Scott Stuhr



CHARTER TOWNSHIP OF GARFIELD
RESOLUTION 2024-13-T

APPROVAL OF FINANCIAL INSTITUTIONS WHICH
THE TOWNSHIP TREASURER WILL DO BUSINESS WITH IN 2024 - Amended *

BE IT RESOLVED, that the Township Board of the Charter Township of Garfield
approves of the Township Treasurer doing business with the following financial institutions in

the year 2024,

Chase

4 Front Credit Union
Fifth Third Bank
Traverse Catholic Federal Credit Union
Independent Bank

First Community Bank
TBA Credit Union
Honor State Bank

Team One Credit Union
Huntington Bank

West Shore Bank

Moved: Supported:

Yeas:
Nays:

AbsentExcused:

First National Bank of America
Northwest Consumers Federal Credit Union
Lake Michigan Credit Union
Nicolet National Bank
First Citizens Bank
Credit Union One
PNC Bank
Michigan Class
MSU Federal Credit Union
State Savings Bank

* Flagsiar Bank

* Consumers Credit Union

The Chairman declared Resolution 2024-13-T duly adopted this 14th day of May, 2024,

Lanie McManus, Clerk
Charter Township of Garfield



CERTIFICATION

l. Lanie MeManus, Clerk of the Charter Township of Garfield, do hereby certify that the above
is & true and correct copy of Resolution 8#2024-13-T which was adopted by the Township Board of the
Charter Township of Garfield on the 14th day of May, 2024,

Doate: e
Lanie McManus, Clerk
Charter Township of Garlield




Michigan Department of Licensing and Regulatory Affairs Business 10 3 » k_
Liguor Contral Commission (MLCC) —
Toll Free: 866-813-0011 » www.michigan.govfice Request 1D:

{Far MLCC use ohby)

5 Autho MCL 436.
2 Uruthonzed by 1503 RESOLUTION 2024-15-T

Instructions for Applicants:

* You must abtain a recommendation from the local legislative body for a new on-premises license application, certain types of license
classification transfers, and/or a new banguet facllity permit,

Instructions for Local Legislative Body:

» Complete this resolution or provide a resolution, along with certification from the clerk or adopted minutes from the meeting at
which this request was considened,

Ata rrguilas meeting of the Charted Township of Garfield councilooand
iregulas of ipcial [masnr of bownship, city, vilage)

called to order by o May 14, 2024 at

the following resolution was offered: Ickabe) Drima]

Mowved by and supported by

that the application from High Tops TC

{name of applicant - if a corparation or limited liabikty company. plesse state the ComQany namea)
far the following licensedsh: Class C Liguor License

se specilic licenses requeested]
1o be located at: 1212'W. South Airport Rd, Traverse City, Mi 49684

and the following permit, if applied for:
[[] Banguet Facility Permit  Address of Banguet Facllity:

It s the comsensus af this body that it this application be considered for
[P prFemue o o ot rescomemendl
approval by the Michigan Liguor Control Commibssion,

i disapproved, the reasons for disapproval are

| hereby certify that the foregaoing is true and is a complete copy of the resolution offered and adopted by the

tname of fownship,
council/board at a meeeting held on o, |
{regular or speecial) (datel
Primt Name of Clerk Signature of Clerk Date

Under Article IV, Section 40, of the Constitation of Michigan (1963], the Commission shall sxercie complete controd of the alcohalic beverage traffic
within this state, including the retail sales theneod, subject to statutory limitatians. Further, the Commitssion shall have the sole right, poiwer, and duty to
control the alcoholic brverage traffic and traffic in other slcoholic Bquor within this state, including the licensure of businesses and individuaki.

Please return this completed form along with any comesponding documents ta:
Michigan Liquor Control Commission
Malling address: P.O, Box 30005, Lansing, MI 45809
Overnight packages: 2407 N. Grand River, Lansing, MI 48906
Fax to: 517-763-0053%

L DDA RS 1Ak e g oprrtuby ey prTegta ¥ ash ' d W s B i ik bl




7525 Cedar Run Rd.
Traverse City, Ml. 49684
(231) 357-0234

May 8, 2024

Garfield Township

3848 Veterans Dr.
Traverse City, M|. 49684

Re: Liguor License for High Tops TC

Dear Garfield Township Board Members.

The liquor license for High Tops TC was originally for the Grand Traverse
Mall located at US31 and South Airport. | have found a new site at the former
Sears building located at 1212 W South Airport Rd, Traverse City, Ml 496864
This site was chosen for its location, size, parking and easy in and out safety
concerns. Because of all these factors, | believe this is a better site because
| will b able to offer more entertainment opporturnities. Thus, | feel this
location will better serve the needs of the community for the years toc come.

| hope you find this change acceptable. Thank you.

Y

Fhilip Beehler
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INTRODUCTION

Women Cok

TO OUR INVESTORS AND

PARTNERS

Thank you o réading Traverse Connect's
5|:irln-_:| 2024 semi-annual  Eeconomic
Ecosystem Repor. Published each spring
and fall, the Economic Ecosysiem Report
is nlended o supplement Traverse
Connect's Quarterly Growlh Baromeler
Updates and its Annual Report. This
report highlights cur work 10 grow e
Grand Traverse reglonal economy wia
our Dusiness aliraclion, indusirg clusier
and growth effons, as well as owr talent
alfraction and retention efions

This report provides an update an tha
continuation  of the compehensie
ECOnomic develaprant sirategres
a5 oullined in the Traverse Connec!
Strategec Plan, including leading regional
B OROMIC cevelopmend SUIEY,
proveding DUSIiNESS @Xpansion senices,
manEgIng Weent altraction, mplemeaniing
bisiness atiraclion programs, as  well
a5 supporling entreprensurship  angd
innowation, community development, and
infrastructure development

Cur work would not be possible wathout
the partnerships and support from he
pubied  S£C1Or Our Eweshors, and our
slrategic partners, We thank you for your
angaing suppart in making the Grand
Traverse region a great place (o lve, Chisr
the past six momhs, wé have achisved
saveral Crucial economic oeEvelopment
milgsiones, Thanks 1o you, our psfners,
wie can continue these effors (o Creale a
wibirani and heally ¢Conamic etosysiem

Thank you,

'
heren)
[ #ens A Ctay
Fresident & CEOQ
Trawerse Conmec



REGIONAL
DASHBOARD

Traverse Connect tracks five metrics in Talent Attraction &
Development and Economic Development to measure the region's
progress against our organization’s vision and goals for 2030. The
vision: By 2030, the Grand Traverse region will be a diversified
economic destination of choice powered by growth-oriented
enterprises providing competitive total compensation to match
our world-class quality of life. Data is an imperfect, yet necessary,
tool to measure those gains. Three of the five key metrics on the
Traverse Connect Regional Dashboard trended positive going
into 2024, Two key metrics show an impact of regional employer
changes, which are likely connected.

ECONOMIC DEVELOPMENT

ANMUAL GDP PER STATE AVERAGE WASE
=hPLOYEE PERCENTAGE

2030 GOAL: 584,004 2030 GO 90
— e

$73,767 ©||86%

TALENT ATTRACTION & DEVELOPMENT

|BACHELOR'S DEGREE GROWTH OF PRIME SCIENTIFIC,
OR POST-SECOMNDARY | [WORKING MG PHUFESSICMA]L
CERTIFICATE POPULATION (35-49 TECHMECAL & IT JOBS
|;-"'3."3"' GOAL: B0% 2030 GOoAL &% SUE0 GO 3,200
I_ [ ] e —

51% Q| 7% @ 12,718




2024 KEY

MILESTONES

REGIONAL COMPETITIVENESS

The Northern Michigan Policy Conference was an important step in furthering our efforts to be “at the table™
regarding economic and community development solutions at the state and federal levels, We had a record turnout
and an impressive lineup of speakers and attendees, including Governor Gretchen Whitmer, Speaker of the House
Joe Tate, State legislators, and State agency leaders, As this event continues 1o grow, it provides significant visibility
for our region’s policy agenda, economic growth, and infrastructure funding needs.

Traverse Connect hoasted a business and industry roundtable discussion for the French Consul General of Chicago
on January 20, The Consul was interested to meet our regional business leaders and companies with links to France
and fo learn more about economic cooperation opportunities between France and our manufacturing, technology.
agriculture, and tourism industries. The Consul was In town to present the Legien of Honor to Dick Grout, longtime
community leader, founder of the International Affairs Forum, and one of the first soldiers to land on Omaha Beach
B0 years ago.

MSHDA recently announced the new Mi Nelghborhood program to fund rehabilitation, new construction, and
public amenity projects for housing. Qur regional housing collaborative was instrumental in the development of this
program, providing $17M of funding to Northwest Michigan.

BUSINESS ATTRACTION & INDUSTRY CLUSTER DEVELOPMENT

Along with & team of community pariners, we led the third annual Noahem Michigan Startup Week, which celebrates
entrepreneurship, innovation, and the growing startup commumnity in nurﬂlanhidﬂnm T?Hwﬂmhnudmm
Health Innovation and took place April 22 = 25

In partnership with Networks Northwest and other regional economic development organizations, Traverse Connect helped
to produce the recent re Economic Impact Study for Nortwest Michigan. The study looks at the importance
of outdoor recreation as an economic driver in the region, it provides baseline data and quantifies the impact of the outdoar
ecanany. The study also includes recommendations for expanding on the strengths and opportunities in the industry.

Traverse Connect was invited to speak at the annual conference of the Michigan Boating Industry Association in East
Lansing from Mowember 29 1o 30. R was a great oppaortunity to highlight our marine technology, Frestwater Cemter, and
watercraft decarbonization initiatives, connect with industry leaders, and promote further marine and boating industry
business atiraction.

Traverse Connect and regional partners hosted Justine Johnson, the Chief Mobity Officer for the State of Michigan, for a
series of meetings and tours around the region. The events were designed to give Justing and her team from the Office
of Future Mobility and Electrification a more robust understanding of our manufacturing, marine technology, aviation, and
mobdity industry leadership.

Traverse Connect officially kicked off our expanded partnership with the Grand Traverse Area Manufacturing Council in
January. The revamped council is led by key manufacturing business leaders who will provide input on strategic direction,
resources, and expansion planning for manufacturing companies and engage in programs and events, ncluding the recent
Marthern Michigan Manufacturing Summit.




2024 KEY

MILESTONES

TALENT INITIATIVES

Traverse Connect continues 1o collaborate with the Michigan Economic Development Corporation Talent Action
team in the development of Michigans state-wide talent attraction program, You Can In Michigan. The state's
initiative highlights the Traverse City region and borrows heavily from Traverse Connect’s Michigan's Creptive Coast
program branding and marketing. Mow, seven maonths into the campaign, we are working with the Talent Action
team to transition leads generated through You Can in Michigan's Michigan Career Portal to our local resume pack
and database of talent.

We are working with partners, including Interlochen Center for the Arnts and the Narthwest Michigan Arts and Culture
Nim-nrk.mdwﬂupuuhuﬁnshmemtn better coordinate and market our regional arts and cultural resources.
We are leveraging Michigan's Creative Coast brand and resources to improve visibility, highlight the economic
impact, and promote the value of investing in arts and culture at the state and federal levels. Thanks to Trey Devey,
Interfochen’s President, for his leadership in this effort.

We are set to welcome Central Michigan University as the newest tenant in the Traverse Connect Building with the
expansion of its Innovation, Online Learning, and Rural Health initiatives. In addition to the Traverse Connect location,
CMU's Innovation and Online program will continue to be part of NMC's University Center. See this coverage lrom
9E10 and look for a ribbon cutting later this year.

PUBLIC SECTOR PARTNERSHIPS

Traverse Connect has signed a new economic development services contract with the Grand Traverse County Economic
wmwmmmmwmuﬁwmmmm
development will help educate and support our public sector in making the region more growih—and development-friendly
for area businesses,

Traverse Connect presented before the Benzie County Economic Development Corporation to outiine the senvices,
resqurces, and partnership opportunities we can provide to public and private sector organizations in Benzie County, Topics

included the growth of target industries, community development in housing, childcare, efc., and partnerships with Grow
Benzie and the Benme Chamber.



ENTREPRENEURIAL
ECOSYSTEM
HEALTH

Entrepreneurial Ecosystem
Growth Model

Trawverse Conmect conducts a quarterly Business Growth Barometer Survey of imvestor and member businesses, aimed a1
providging & snapshot of the regional business sentiment, oullook, and curren challenges. Cuarerly sureeys inform Traweso
Connect’s strategic priorities and hedp it respond 1o the needs of the business community,

The survey asks two simple questions:

1) Is our region a good place to 2) Is our region improving as a
grow your business? place to grow your business?

oy =
’ ““ 81% ~‘
C -

0 »
The fesults of the most recent sunvey (31 2024) continge 1o show 8 trend over ime, which reflects an uptick in sentiment.
Respondents resoundingly agree that the Grand Traverse Region is a good place to grow their busingss, with 28% in
agreament thet the region is improving as & place o grow thes Busingss, an increase fram the Tourth guarder of 2023, which
may be attributable 1o improvements 1o inllation and interest rates, and a warm winter season.
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WHAT IS THE SINGLE-BIGGEST BARRIER TO GROWING YOUR BUSINESS?
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1) Is our region a good place to 2) Is our region improving as a place
grow your business? to grow your business?



REGIONAL ECONOMIC
DEVELOPMENT STRATEGY
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TARGET MARKET
ENGAGEMENT AND INDUSTRY
CLUSTER FOCUS AREAS

Cutdoor Recreation;

The accessibility of outdoor recreation
i noofrengst Mlcrl:ggn provides an
exciling longer-ierm  oppodundy o
airach and develop culdodr recraation
firms. Companies in this sector sesvalue
in office locations i close proximisy ta the TART Trails,
ORY trails, equestrian faciktles, and water rescarces fos
testing and promolon

BlueTech & Freshwater Innovalion:

o T]] region has he potential to Be an

|f|!|'.'l4'li!l||-'3|'|-\:|||'|.' recu-gnl:r-_'c.' center of

pxcallence for freshwator tEchnalady

and  maning research  (bluetech’] o= o=
Firms engaged in marnnge mapping,

“'l'UF'UI;,"fﬂIJhl': surveyng, AUTONHMDWS subsuriace
exploration, and similas feelds are a8 natwal B for the
[Lige]l=1p]

Manufacturing:
j."ﬁl't The manufaciuring industry fepresents

: an impartanl driver of overall economic
growth for our region, with significan
lacal employrment (1%L high average

wiges, and considarable muliipbier effects for the local

BCONDImy,

Financial Serdices: L]

Traverse Ciy serves as the de facto __
financial center of northern Michigan "_=
and 5 currently home o many fnancial —
service firms and one of (he premies

insurance companies in the world. There is an opporiwnily
o remvicdce 1his posidion By alrachng Banking,
geoounting, wealth management. and insurance, as well
as real estale sepdces. Helaining and aitracling mare
Tirsgrstind fierms wall encourage furnther business travel and
owl regeonal businesses will oo 8 posieg impact from
sdditianal firms and supporthve capial

Life Sciencés & Digital Healih:

Traverse Connect and J0Fathoms have
partnered on a senes of iscussions
wilth Ieading bfe science entibes to
promote  the development of (hi
Grand Traverse reghon &5 a location for
rural health mmowation. Ouwr rural seiting and Munson
Hgalthcare's position a5 a leading health system provide
an opporiunity 1o lead the development of rural health
lechnalogy and digfal health delivery o improve access
ang efficiency.




FOSTERING THE

BLUETECH INDUSTRY

e T S

AQUAHACKING CHALLENGE BRINGS TEN NEW

STARTUPS TO TRAVERSE CITY

Traverse Connecl conlinues 1o work closaly with s
collabiorative partners, including 20Fathams, Descowary
Center & Pier, Michigan Technological University,
and Moghwesiern Michigan College, to put Mosthenm
r'«"'ltl'llgal'l on e map a5 8 conlid 1od walaraelalad and
Mignng inngvation — a ‘Bluslech Inmovation Zone”

This wear, we were thrilled to see a8 Canadian non-
prafil. Aguadcton, pariner with Morthwesiern Michigan
College 1o host thedr first-ever US-based AguaHacking
evienl fight hare m Traverse City. The CGreal Lakes
fduaHecking Challenge 23-24 i an  eighi-month-
long tech stanup competitkan for sobving critical wates
igsues, The program provides struciured Supoon Tor
post-secondasry students and young professionals from
dfafanmental science, programming.  enginesrng,

T

O S NN DEMOSS BN avrid frory

Hogerry Cemer of MAC on Moy 10

Be Ghedd Lokes AguoHocking Fimgd sl

markeding, and olher disciplines 1o put their tech-savwy
skills to wiork 10 help saleguand the health of our waters
Competitors, mainky from the Atlantic Canada region,
laam up and — with the suppon of menbors, warkshops,
and oiher resourcés — develop a lech-based sclulion
for one of four water ssues affecting 1he Great Lakes
region, The goal is 19 oreate innovative sodutions that
hawve a viable market and a positive impact on water,

Several key regional thaughl keaders seree on the Greal
Lekes AgquaHacking Challenge Advisory Commiglees
and as Mentors. Our own Camille Hoisington at Traverse
Connect senved as a judge for the Semi-Finals in
February, where the teams competing wede narowed
down te ten finalists. ln March, the ten finalist teams
came o Traverse City for a two-day ealrepiencurs'
refregl. Four of the lop len teams competing are
fram Michigan, with one a home-grown Travedsse City
company, Wave Lurmsng

Mow, after several rownds of competition, the Tep
Ten teams will compete for prize packages tolalling
$35,000 (USD) in seed funding. The Great Lakes
AgquaHacking Challenge Finals, a Dragon's Den-style
final pitch and derma day, will take place at The Hagerty
Center in Traverse City on Friday, May 10, RSVP here
b joan the wvirtual event lhe.

Great Lokes AquaHacking Final
May 10, 2 P EDT
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RURAL HEALTH =
INNOVATION =

HEALTH TECHNOLOGY ADVANCEMENTS
IN NORTHERN MICHIGAN

= Traverse Connecl recognizes that our region's + Monday, Apeil 22 S1arup Crawl | Mortiseestem
mal seliimg provides a8 unigue opporiunity 1o e Michigan 5TEM-Pg Sl
development of rural health techinadogy and digial g
i Morthern Michegan's Bur
health defvery 10 Improve access and edficiency :: _Tue*;-:a,- Apdll 23. Northem Michigan's Rurl

{eplin Landscaps Inncnaticon &  Higher
Education Engagemeni i Building  Thebsang

o healthcare. Together with Munson Healthcane's
posiiion a5 a leadeng health sysiem and the
expansson of Central Michigan University's Rural
Hiealih Equity Institute in Traverse City, (here is ample
opponunity 10 promote our (egion as a location fo # Wiedneaday, April 24: From C
fural healh innowation and 1O aliract and work with Fueling HealthTech Sta
innowvative fe science and healthie<h companies

The 20Fatk

Communiiies TCMewwTech University

SNCwl o

nogpd 10 Lapia

e e L

. This wead Trendrse Connecl took the lead to
host Morthem Michigan Stattup Week, from Apeil *
2245, M vemais across Traverse City.  Eight
different events took place during Starup Week
Bl Tocused on e wear's theme: rusdd health
innowvation, Modhern  Michigan Startup Week

Exienciimg Hend

colebrates entmepaeneurship, innovatkon, and the Traverse Connect was excited o De the presending
growing starup community in the Grang Traverse organization for the 2024 Morhern Michigan Stanup
region,  Caniral I'n."r':_l"-:;an Universily, M|1:I1|g.;|.1 Week We've seen fanastic momentum since the first
State University Besearch Fowndation Conguiis Startup Week in 2022, and we saw an energy-filled
Acceleralaor MISTEM Metwork Morbwswes]em Lower week ol health innovalion-locused evenis. Nonhem
Michigan Region, Mordhemn  Michigan  Angels, Michigan Startup ‘Week was proudly presented by
Morthwest Education Services, Morthwesiemn Unicomn Sponsors Hagerty and Mumson Healthcare,
Michigan College, and 20Fathoms all joined with additional swpport from Accelerator Sponsons
Traverse Connect to collsborale in presenting Pricrity Health and Michigan Economic Development
Starup Weosk cvenis, The events incladed Cosporation, as well as Boofsirap Sponsor Yeniuse
M esrii

. Ir 3




BUSINESS
ATTRACTION

4

HELPING COMPANIES MOVE AND SCALE IN

THE GRAND TRAVERSE REGION

When it comes 1o bringing new enferprses to the Grand
Teaverseregion, Traverse Connect facllitates the process,
proweding telcred concierge Sendics 1o the company to
hedp thewn get & chear picture of the region’s oonomes

introductions, navigating state mfrastructure, engaging
thix Michigan Economic Development Corporation, ad
assisting with site selection for company offices and
headguarters.

wibrancy and 1o assist them with the resources they
ned to make the move, Whether it be an iInfematsanal
company seeking & US culpost, a scaling startup from
ihe Wesl Coast, or an enfrepreneur looking 10 grow
their company in a place winere quality of e is key, we
Mg tham whede they are. Some of the sendces we
offer include identfying test beds Tor aew lechnologes
and innovations, facllilating key pannerships  and

MOVING & SCALING

in 2024 10 date, we have met and continued comwersations with séversl companies curently based outside of the
Grand Traverse Region that have expressed interest in refocating, setting up a satellite office, or partniering with local
businesses and organizations on business development, contract manufaciuring, and growth partnesships, Some of
these include:

;Q; BLUETECH & WATER-RELATED INDUSTRY
= Voltaic Marine | Arc Boals | AgquaAction | generBlor (Great Lakes Resilience Accelerator)

= ENTREPRENEURIAL ECOSYSTEM
Mewlab | Seamiess

= MOBILITY
Bhadala | Charge Deals | ElectricFish

LIFE SCIENCES & DIGITAL HEALTH
Atterx | RDS Strategies | early-stage Al'medtech starup

FE
[ MANUFACTURING & GREENTECH
=—— Alguist 3D

HELP US GROW THE REGION: BUSINESS FOR BUSINESS

Do you know of & company seeking 8 naw headquarters? Know of an enerpriseng business cwner wivo'd Iove 1o move
their new vanture Lo Traverse Ciy? Put them in touch with Traverse Connect and send them Lo our Move Your Business
page on the Traverse Connedct website
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GROWTH & RETENTION

SUPPORTING BUSINESS OWNERS &
ENTREPRENEURS AND HELPING BUSINESSES GROW

TARGET MARKET SPOTLIGHT: TECH-BASED & ENTREPRENEURIAL ECONOMY

Based in Traverse CRy, 20Fathoms = a nonprofit
organization providing critical services for the region’s
LI TERIE TS Thaa organizalicn Speciahzes in
accelerating ine growih af innovalne and scalable
clarups and prosices assenbisl slafup senvices and
educalion, a8 communily workspace, and connachions Lo
crucisd résources that facilitate business g".:l-\."."!"l

i kate 2023, 20Fathoms recebved grant funding from
the LS. Econamic Development Adminiration and the
Michigan Economic Dewelopment Corporation (MEDC)
o supporl the expansicn of sendces in Morthweesl
Michigan

SMALL BUSIMNESS SUPPORT FOR ALL OF
MNORTHWEST MICHIGAM

El'l:.lL'l'.:'ll'.'"-.'Llfb '.hl"'_'ll.lgr-C'J'. W oreest I'-.-'u.'"ngal'.
anCiuding Meloskey, Charlevaic Cadillac, and Manistee
will vow have access 10 lhe 20Fathoms neteork of
resources inanks 1o the organization’s dessgnation
is 8 Small Business Support Hub by the MEDC. The
lollowing partnerships help 10 provide resowdes @
orridll Busimesses i 6l Fdusines., stages, and regional
locations: Traverse Connecl, Venlure MNogh, Small
Busingss Déwvelopmant Conter MNarthwes! Rn:;-__':::.-!'-_ arsd
thie Morhem Lakes Economic Allkance

TCHEWTECH PITCH COMPETITIONS RETURM
UNDER 20FATHOMS' LEADERSHIP

An institution in the Traverse Cay slartup cormmunity.
TCRewTech B now a program owned and operated
by 20Fshoms. These fun and energizing TCMewTech
pitch compelitions pravide aarly-slage startups with the
apporiunity o compete for phzes

The first TCMewTech under 20Fathoms’ leadership
was the Lindversify
Showdoewn  pitch
Compelson held
in &gl during
Morthern Michsgan
SHartup Week. MNew
this year, the prizes
arg I‘:--;_Jl:;l_-r_ piChes
are  revieswed tl:..'
3 panel of expert
II.IGQ-E'E I gditioan
i the Aaudence
vie ano EECin
PG CIDEnts wWiip
Ar2LUnGg startiup
SUDoET
from 20Fathoams
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WOMEN [N TECH MEET-UPS FOSTER
SUPPORTIVE CONMNECTIOMS

Each monih, womn who work inoor ang imerested in the
leCh incustny or lech-related rodes oEL :.I:Il.::E'.I'Il.'-I ror |'I.-'I|.'.:J'|-'
hour in meet-ups organized by 20Fathoms, Women
ComlEmue 1o be wmder-r E"I:ITE"':-E'I'I[ECl'rl'.l?!l!'.r!!'lillﬂg',' CAnEErs
and s growp affers local connections, professional
|'-|'.':\.-'-"Cl”'|:||'|';. angd an overall supporive Commainity’ Maw
peaphe are always welcome (0 sliend and wsomen have
raveled from all over narthermn and mid- r-.'---:'.hlgﬁll'l LBl ]
ine Women in Tech mesl-ups which are bypically held at
Earthen Ales in Traverse -:;.I,:,-

HEW QOPPORTUNITIES QPEN DOORS FOR ASPIRING
TECH PROFESSIONALS

Cwias the pasl six manths, 20Fathoms has offered a host
of opporiunities to help 1those nlerested in ErEing

g
[p]

and agdvancing in the tech profeseon, This includes
4 new course and cecdification D..’JI:IEI"".UI'II‘I'..' Creglsd
i partnershig with MNothswesiam M:-:_'rl.-;;.,-url l:_-;,'lllE;D_
nernship '|'|CI|.II!'I||'I|_.'| Senvices, access o Iree (is0D
courses and cemitication, and a virtuad job falr

Critical for 1hir Success of scaling startups, 20Fathoms
it committed o advancing tech aducation and {alent
developmaent in MNarthwest er_hll;.:ln

UPF NEXT: DEEFER CONNECTIONS TO CRITICAL
RESOURCES

Cfien (b biggest challenges that enireprenaus face
5 access 1o the funding and falenl needed 19 launch
and grow thedr businesses. In the coming months,
20Fathoms will introduce nevw retourcns thal help
startup founders and small business owners secure
capital and find qualfied talent, as well 4% new Business
egucalon oppofunslies and |:I|le"!-ih'-l:"'!-ElE rescurce
SUpport
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TALENT ATTRACTION &

GROWTH

DEVELOPING A ROBUST
TALENT PIPELINE

Traverse Connect offers many avenues for professions!
cﬂ‘-‘elngmon‘.. mciuding Leadership Grand Traverssa,
sewiral manloring and execulive cosching programs,
and the Trewerse Cily Young Professionals. These
programs are an imponant part of our talent retention
and talenl growth strategy, ensuring that our professional
okl 15 engaged to build their career m ihe region
Adastionally, one of Traverse Conngct's key initiathwes
5 dewgdopeng & robuwst talent pipeline 1o ensure the
region has a sieady supply of aented workers across
industises. This imsolhes nununng homegrown taleni
and atiracting newcomers 1o the megion, especially
those waith advanced skills. A thrving economy depends
on the nght pecple in the aght johs

As Traverse Conmects talent atiraction program for
the Grand Traverse region, Michigan's Creative Coas
continuss 1o gain momentum, with over N2000 wvisits
to its job board. It has become a valuable rescurce for
both job seekers and employers. In @ recent surnly
of employers using the Michigan's Creatve Coast job
board. seven responded that they made succesiiul
hires in the first gquarier of 2024, including one emplayer
wha made two hires.

TALENT ATTRACTION: MICHIGAN'S CREATIVE COAST HIGHLIGHTS
NEW VIDEOS FEATURE MICHIGAN'S CREATIVE COST SUCCESS STORIES

Michigan's Creative Coas! worked with Lomr studio to release 8 new series of videos featuring several success
SLones from newcomers to the area thanks to funding from the Michigan Economic Development Corporation, These
newcomers utilized the resources and programs Michigan's Creative Coast offered to assist their moves “up norn*
Felly Wilden was fealured as a Morthenn Explarer in 2021 when she made initial connections and eveniually made her
way here from southem Michigan. Coming from New York for his new position with the City Opsera House, Chad Lindsey
reached oul Lo the Norhern MNavigators to heldp him navigate neahern Michigan's career and housing landscape

Click here to watch all of the

- Michigan’s Cregtive Coast

“Making the Move" via
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CHERRY CAPITAL AIRPORT SUPPORTS REGIONAL TALENT ATTRACTION

Thanks to funding from the Michigan Enhamcemen
Grant, Michigan's Creative Coasl was able to pariner
with TWC Cherry Capital Airpor o nsipll 8 38-food
banned pdvadisement in the atium of the terminal,
welcoming travelers to Traverse City and beckoning
thedm 1o conseder, “What i this was home?® The banner
was sirategically designed and posilioned 1o caplung
the allefilsan of Business travelers, Lourists, and remaote
wiorkers passing through the aifport for business o
pleasure. Michigan's Creative Coast will begin capiusing
leads via an SMS texd messaging campaign (o convert
these visitons 1o prospective new residents

FRESH COAST QUARTERLY CLUB AT COMPASS JUNIOR HIGH

QUARTERLY
CLue

Michigan's Creative Coast visfied Compass Montessorn
dunice High in dowetown Traverse City for the Fresh
Coast GQuarnerly Club on Felbruary 15 The audience
amned aboul the wwgue Montesson educational
opportunities offered for children and junéor high
studems while enjoying beverages provided by Tonic &
Lime, a proud Freelance & Independent Takent Dirgclony
member. The Fresh Coast Quarterty Clubs serse 8s an
in-person opporiunity 1o gather in & welcoming space,
migEl now people, and showcase the Mesiyle assels
hat condribute to our guality of lite i ihe Grand Traverse
regean, Such &4 Childegn's House Montessor schoots

TALENT ATTRACTION: STATEWIDE COLLABORATION
“¥OU CAN IN MICHIGAN" GENERATES TALENT LEADS

Traverse Connect has been working in coliaboraton
with e Machigan Economic Development Corporation
on o sialewide mitalive 1o make Nichegan & more
appealing ana melkanally mECognized destinalion for
talent. The “You Can in Michigan® campaign includes
8 new  wnEhsng, :h--|1'|-',.‘:|:_3. nlifeorg, and Iev'erages
a national marketing campaign 1o attract talent to the
regions ol Michigan, The '|||,|-.l|: &E Lll_-l:__r_-:___ ¥ONn_paga
showcases the economic ecosystem parneds in our
region, such as Treverss Commecl Michigan's Creptive
Coast, 20Falhoms, and Morthwest Michigam Works,

Since launching in October 2023, the campaign has
generated over 200 milion ad impressions, 5 million
Youlube wiews, and 4,000 career ponal sign-ups, The
Michigan's Creative Coast team was invited to Lansing
in February 1o hear updales on the campaign’s iraction
and to brsinsfodm fuiher collaboraton with regional
takent abraction groups. &s parn of ihis collaboration

legdds captured throwgh the “Youw Can in Michigan®
carged pofial who mdiceated merest in he Travesse
LRy megean wall now

thix Michigan's Creative
Cipast  resume  pack,
ngwsleftar, and talemt
pipeline.  The iniial
intakes of lpads includes
over 100 in-stale and
48 oul-ol-glale  actie
jobzeekers, sludents,
and recent  collego
graduates.  Empdoyers
andl HE TFANAErS
an sign up 1o Jecen's
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