CHARTER TOWNSHIP OF GARFIELD
TOWNSHIP BOARD MEETING

Tuesday, March 26, 2024 at 6:00pm
Garfield Township Hall

3848 Veterans Drive

Traverse City, M| 49684

Ph: (231) 941-1620

AGENDA

ORDER OF BUSINESS

Call meeting to order
Pledge of Allegiance

Roll call of Board Members

y

Public Comment

Public Comment Guidelines:

Any person shall be permitted to address a meeting of The Township Board, which is required to
be open to the public under the provision of the Michigan Open Meetings Act, as amended.
(MCLA 15.261, et.seq.) Public Comment shall be carried out in accordance with the following
Board Rules and Procedures: a.) any person wishing to address the Board is requested to state
his or her name and address. b.) No person shall be allowed to speak more than once on the
same matter, excluding time needed to answer Township Board Member's questions. Where
constrained by available time the Chairperson may limit the amount of time each person will be
allowed to speak to (3) minutes. 1.) The Chairperson may at his or her own discretion, extend the
amount of time any person is allowed to speak. 2.) Whenever a Group wishes to address a
Committee, the Chairperson may require that the Group designate a spokesperson; the
Chairperson shall control the amount of time the spokesperson shall be allowed to speak when
constrained by available time.

Review and approval of the Agenda - Conflict of Interest

Consent Calendar

The purpose of the Consent calendar is to expedite business by grouping non-controversial items
together to be dealt with in one Board motion without discussion. Any member of the Board, staff
or the public may ask that any item on the Consent Calendar be removed there from and placed
elsewhere on the Agenda for full discussion. Such requests will be automatically respected. If
any item is not removed from the Consent Calendar, the action noted in parentheses on the
Agenda is approved by a single Board action adopting the Consent Calendar.

a. Minutes — March 12, 2024 Regular meeting
(Recommend Approval)

b. Bills -

(i) General Fund $175,500.75
(Recommend Approval)

(ii) Gourdie-Fraser
Developer’'s Escrow Fund — Storm Water Reviews, Utility Plan Review,

Oversight & Closeout $11,667.00
General Utilities 2,740.00
Park Funds / DNR Trust Fund 405.00
Special Assessment District (SAD) 360.00
Total $15,172.00

(Recommend Approval)



10.

1.

C. 2024 Final March Board of Review Assessment Roll Figures Report
(Receive and File)

d. Introduction of Culver Meadows Conditional Rezoning and schedule public hearing
for April 23, 2024 (Recommend Approval)

Items removed from the Consent Calendar

Correspondence

Reports

a. Construction Report

b. MMR Report

c. County Commissioner’s Report

d. GT County Road Commission Report
e. Supervisor's Report

Unfinished Business

a. Consideration of Resolution 2024-07-T, creating a Township Manager position

b. Consideration of Resolution 2024-06-T, adopting Township Supervisor’s salary and
establishing the position as part time

New Business

a. Introduction and discussion of proposed workforce housing

b. Consideration of proposal from Gourdie-Fraser for engineering services for Grand
Traverse Commons North Trail Loop

c. Consideration to bid waste management services as a single hauler for the Township

Public Comment

Other Business

Adjournment
Lanie McManus, Clerk

The Garfield Township Board will provide necessary reasonable auxiliary aids and services, such
as signers for hearing impaired and audio tapes of printed materials being considered at the
meeting to individuals with disabilities upon the provision of reasonable advance notice to the
Garfield Township Board. Individuals with disabilities requiring auxiliary aids or services should
contact the Garfield Township Board by writing or calling Lanie McManus, Clerk, Ph: (231) 941-
1620.



CHARTER TOWNSHIP OF GARFIELD
TOWN BOARD MEETING
March 12, 2024

Supervisor Chuck Korn called the Town Board Meeting to order at the Garfield
Township Hall on March 12, 2024 at 6:00p.m.

Pledge of Allegiance

Roll Call of Board Members
Present: Molly Agostinelli, Chris Barsheff, Steve Duell, Chuck Korn, Chloe Macomber,
Lanie McManus and Denise Schmuckal

Staff Present: Planning Director John Sych

1.

Public Comment (6:01)
None

Review and Approval of the Amended Agenda - Conflict of Interest (6:01)
Agostinelli moved and Schmuckal seconded to approve the amended agenda as
presented.

Yeas: Agostinelli, Schmuckal, Barsheff, Duell, Macomber, McManus, Korn
Nays: None

Consent Calendar (6:01)

a. Minutes
February 20, 2024 Regular Meeting
(Recommend Approval)

b. Bills
General Fund $434,967.22
(Recommend Approval)

c. State of Michigan Revenue Sharing Report (Receive and File)
d. Consideration of Resolution 2024-05-T supporting extension of the
Township water infrastructure serving the US 31/37 corridor south of

McRae Hill Road. (Recommend Approval)

Duell moved and Barsheff seconded to approve the consent calendar as
presented.

Yeas: Duell, Barsheff, Agostinelli, Schmuckal, McManus, Macomber, Korn
Nays: None

3.a.



Charter Township of Garfield Township Board Meeting March 12, 2024

Items Removed from the Consent Calendar
None

Correspondence (6:03)
a. Letter to BATA/TCHC dated March 6, 2024

Reports
a. County Commissioner’s Report (6:12)

County Commissioners Brad Jewett and Lauren Flynn reported that a
study session on the facility master plan was held and they continue to
prioritize projects. PACE came to county regarding their lease and all
current ARPA projects are on track.

b. Sheriff's Report (6:09)
Lt. Roy Raska from the Sheriff's office shared statistics for Garfield
Township for February 2024. He gave a personnel update and stated that
a Sara Lee event on March 23rd may draw 5,000-6,000 people to the
township.

[ GT Metro Fire Report (6:12)
Pat Parker introduced the new Metro Fire Chief Paul Mackin and reviewed
calls for February in Garfield Township. He stated that they are working
on grants to purchase a ladder truck and reported on two recent fires in
the area. He thanked the board for time spent here at Metro serving the
community.

d. Planning Department Report for March 2024 (6:21)
Planner John Sych stated that his report was submitted in writing and
added that the Planning Commission will review a new special use permit
this week and they continue to work on the Master Plan.

e. Parks and Rec Report (6:23)
Derek Morton, Parks Steward, submitted his report in writing and added
that they are beginning some trail work since the weather has been nicer.

A clean-up will be held at Kids Creek and trees will be replaced at Buffalo
Ridge.

1. Clerk’s Report (6:25)
McManus stated that she submitted in her report in writing and added that
the voting went well.

g. Supervisor’s Report (6:30)
Korn reported that he spoke with Charter Township managers about their
positions. He attended a legal update for Charter Townships and met with



Charter Township of Garfield Township Board Meeting March 12, 2024

officials regarding pedestrian traffic near the new Montessori school and
Meijers.

7. Unfinished Business

a.

Discussion on changes to the township’s administrative structure
(6:35)

Korn reviewed the statutory duties of a supervisor. Other responsibilities
could be taken over by a manager. Board members discussed the
information that Korn brought forth regarding duties and salaries.

Schmuckal moved and Agostinelli seconded to prepare resolutions to
establish a manager position and change the supervisor position to part
time.

Yeas: Schmuckal, Agostinelli, Barsheff, Duell, Macomber, McManus,

Korn
Nays: None
8. New Business
a. Presentation for recruiting service for Chet Janik of Michigan
Leadership Institute (6:58)
Chet Janik gave a presentation regarding his proposal for a building
department official search. He reviewed the draft position description and
the timeline for hiring with board members. Board members discussed the
position description draft, the Township information draft sheet and the
proposed salary.
Barsheff moved and Schmuckal seconded to approve the job description
for Building Official.
Yeas: Barsheff, Schmuckal, McManus, Macomber, Agostinelli, Duell,
Korn
Nays: None
McManus and Sych will review the information sheet.
b. Consideration of Awarding bid for River East Recreation Area

Improvements — Phase lll (7:31)

Schmuckal moved and Barsheff seconded to approve the bid for Phase Il
River East Recreation area improvements in the amount of $192,895.00
using ARPA funds not to exceed $250,000.00.

Yeas: Schmuckal, Barsheff, Agostinelli, McManus, Macomber, Duell, Korn
Nays: None



Charter Township of Garfield Township Board Meeting March 12, 2024

e Consideration River East Recreation Area — Phase Il bathroom
facility purchase (7:33)
Schmuckal moved and Macomber seconded to purchase a bathroom
facility from Dalton Vaughan Norwalk Concrete Industries using ARPA
funds not to exceed $250,000.00.

Yeas: Schmuckal, Macomber, Duell, Agostinelli, Barsheff, McManus,
Korn
Nays: None

d. Consideration of awarding bids for new boiler installation at the
Township office. (7:38)
Parks Steward Derek Morton reviewed the bids for a new boiler at the
township hall. He recommends approval of the Temperature Control bid
for $28,500.00.

Schmuckal moved and Barsheff seconded to award the bid for a new
boiler for the township hall to Temperature Control in the amount of
$28,500.00.

Yeas: Schmuckal, Barsheff, Macomber, Duell, Agostinelli, McManus,
Korn
Nays: None

Schmuckal moved and Macomber seconded to purchase the boiler with
ARPA funds.

Yeas: Schmuckal, Macomber, Duell, Agostinelli, Barsheff, McManus,
Korn
Nays: None

e. Consideration of bids to build two offices in the Planning area (7:44)
Bids were received for the construction of a wall and a door in the
Planning Office.

Schmuckal moved and Barsheff seconded to award the bid to Absolute
Building Solutions in the amount of $5,125.00 to construct a wall and door
in the Planning offices.

Yeas: Schmuckal, Barsheff, Duell, Agostinelli, Macomber, McManus, Korn
Nays: None

9. Public Comment: (7:48)
None




10.

1.

Charter Township of Garfield Township Board Meeting March 12, 2024

Other Business (7:49)
Garbage preferred contracts were discussed.
McManus confirmed attendees for the MTA conference.

Adjournment
Korn adjourned the meeting 7.54 pm.

Chuck Korn, Supervisor Lanie McManus, Clerk
Charter Township of Garfield Charter Township of Garfield
3848 Veterans Drive 3848 Veterans Drive
Traverse City, Ml 49686 Traverse City, Ml 49686



CHARTER TOWNSHIP OF GARFIELD
GRAND TRAVERSE COUNTY, MICHIGAN

RESOLUTION # 2024-05-T

A RESOLUTION TO SUPPORT EXTENSION OF THE TOWNSHIP WATER
INFRASTRUCTURE TO SERVE THE US-31/37 CORRIDOR SOUTH OF MCRAE HILL ROAD

WHEREAS, the Charter Township of Garfield as the owner and operator of a public municipal water
system is commiitted to providing quality and quantity water supply to their residents; and

WHEREAS, as owner, the Township is responsible to comply with the rules and regulations of the

Safe Drinking Water Act as enforced by the Michigan Department of Environment Great Lakes and Energy;
and

WHEREAS, as part of these regulations, the Township is responsible to perform a Water Reliability
Study including a Capital Improvement Plan every five (5) years; and

WHEREAS, as a component of the 5-year Reliability Study to monitor and identify areas of potential
interest to provide expansion of such a service; and

WHEREAS, the US-31/37 corridor south of McRae Hill Road including a 190-acre parcel owned by

the Oleson Foundation has been specifically recognized by the Township Board and Staff of having great
development potential in Grand Traverse County.

NOW, THEREFORE, BE IT RESOLVED that Garfield Township is in support of an extension of

the Township water infrastructure to serve the US-31/37 corridor south of McRae Hill Road including a
190-acre parcel owned by the Oleson Foundation.

Moved: Steve Duell Supported: Chris Barsheff
Ayes: Duell, Barsheff, Agostinelli, Schmuckal, Macomber, McManus, Ko
Nays: None

Absent and Excused: None

e

- o ) P o
o O Ll f7) o
Lanie McManus, Clerk

Charter Township of Garfield



CERTIFICATE

I, Lanie McManus, Clerk of the Charter Township of Garfield, do hereby certify that the above is a true and
correct copy of Resolution #2024-05-T which was adopted by the Township Board of the Charter Township of
Garfield on the 12th day of March, 2024,

Dated: )
Lanie McManus, Clerk
Charter Township of Gartield
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| Engineering 123 West Front Street

o Surveying Traverse City, Michigan 494684
Testing & 231.946 5874 @
Operations 2319463703 @

March 19, 2024
SUMMARY OF BILLINGS FOR APPROVAL
FROM GARFIELD TOWNSHIP

. Developer's Escrow Fund
A. Storm Water Reviews
1. Engineering consulting services for storm water plan review.
Waggener Drive, Escrow No. 215.814
Project# 23209 Invoice No. 2320904

Total A

B. Utility Plan Review, Oversight & Closeout

1. Engineering plan review and overall capacity evaluation, construction services, project turnover
Bata HQ Transit, Orientated Development PUD
Project# 21334 Invoice No. 2133413

2. Engineering plan review and overall capacity evaluation, construction services, project turnover
Ridges at 45, PH IV (Formerly South 22), Water / Sewer Extension, Escrow# 214.815
Project# 22074 Invoice No, 2207411

3. Engineering plan review and overall capacity evaluation, construction services, project turnover
Britten, Inc. New Building, Escrow# 214.823
Project# 22243 Invoice No. 2224310

4. Engineering plan review and overall capacity evaluation, construction services, project turnover
Birmley Hills Site Condominium
Project# 22300 Invoice No. 2230009

5. Engineering plan review, construction services, project turnover
Britten North Manufacturing/Storage, Escrow No. 214.851
Project# 22327 Invoice No. 2232706

6. Construction observation and testing, and project closeout and project turnover
TC Hammond Storage Units, Water / Sewer Ext.
Project# 23055 Invoice No. 2305503

7. Engineering plan review, construction services, project turnover
Birmley Meadows Site Condominium, Escrow No. 215.839
Project# 23120 Invoice No. 2312006

Total B

Total Developer's Escrow Fund

Il. General Utilities

1. Engineering and survey services for design, topo survey, bidding, construction services, project turnover
Stone Ridge PRV Replacement
Project# 21066 Invoice No. 2106607

2. Engineering and survey services for design, permitting and construction engineering for sewer extension
NW Silver Lake Road Sewer Extension
Project# 22230 Invoice No. 2223006

3. Engineering services for tabulation of shapefiles for water and sewer infrastructure
GSI Shapefiles of township infrastructure
Project#  24029C Invoice No. 24029302

Total Utility Receiving Fund

Ill.  Park Funds / DNR Trust Fund
1. Engineering and survey services for design, permitting , bidding, construction services.
Copper Ridge Trailhead
Project# 24029C Invoice No. 24029303

Total Park Funds / DNR Trust Fund
IV. Special Assessment District (SAD)
1. Engineering and survey services for design, permitting and construction engineering for sewer extension
Ridgeview Court, Special Assessment District (SAD)
Project#  24029C Invoice No. 24029301

Total Park Funds / DNR Trust Fund

GRAND TOTAL

135.00

135.00

1,000.00

2,835.00

1,478.00

1,210.00

2,347.50

625.00

2,036.50

11,532.00

11,667.00

575.00

1,437.50

727.50

2,740.00

405.00

405.00

360.00

360.00

$15,172.00

ghbors building sfrong communities since 1948
s Gt A sl S e A e

3.b.(ii



Gourdie-Fraser, Inc.

123 West Front Street, Suite A
Traverse City, Ml 49684
Phone: 231-946-5874 Ext. 310
A/R email: melanie@gfa.tc

Invoice

MR CHUCK KORN

CHARTER TWP OF GARFIELD
3848 VETERANS DR
TRAVERSE CITY, Ml 49684

March 19, 2024
Project No: 23209
Invoice No: 2320904

Re: Waggener Drive, Storm Water Review, Escrow No. 215.814

Services Performed: Engineering Services for storm water review including review of plans, computations and specifications for
compliance with Ordinance 49. Services includes 3rd review, communication with applicant / engineer and correspondence
letter of 3rd review with final acceptance letter.

Project Location: 1661 Lake Drive, Traverse City

Professional Services from February 11, 2024 to March 16, 2024

Professional Personnel

Hours Rate Amount
Project Engineer Ii 1.00 135.00 135.00
Totals 1.00 135.00
Total Labor 135.00
Total this Invoice $135.00
Billings to Date
Current Prior Total
Labor 135.00 1,838.75 1,973.75

Totals 135.00 1,838.75 1,973.75




Gourdie-Fraser, Inc.
123 West Front Street, Suite A
Traverse City, Ml 49684
Phone: 231-946-5874, Fax: 231-946-9634
VISA/MASTERCARD Accepted, Due Upon Receipt
A/R email: melanie@gfa.tc

Invoice

LANIE MCMANUS

CHARTER TWP OF GARFIELD
3848 VETERANS DR
TRAVERSE CITY, Ml 49684

March 19, 2024
Project No: 21334
Invoice No: 2133413

Re: Bata HQ Transit, Orientated Development PUD, Water & Sewer Extension Escrow# 214.816

Services Performed: Engineering review for conceptual and final plan review and overall capacity evaluation to
determine impact to existing water and sewer system and ability to services. Full time construction observation,
water main and sanitary sewer including services, testing and walk through with DPW. Project turnover for
reviewing drawings and easements, close out and turnover documentation to township and updates to GIS and
overall utility maps.

Additional Services:

AS#1 - Construction observation and engineering services as detailed in Additional Escrow Letter. Estimated
$12,500.

AS#?2 - Utility review due to minor site amendment change per email to township dated 11/13/23. $1000.

Professional Services from January 13, 2024 to March 16, 2024

Fee

Percent Previous Fee Current Fee
Billing Phase Fee Complete Earned Billing Billing
Engineer Review 9,500.00 100.00 9,500.00 9,500.00 0.00
Construction Observation 52,800.00 100.00 52,800.00 52,800.00 0.00
AS#1 Construction 12,500.00 100.00 12,500.00 12,500.00 0.00

Observation
Proj. Turnover, Close Out 3,500.00 65.00 2,275.00 2,275.00 0.00
AS#2 Utility Review 1,000.00 100.00 1,000.00 0.00 1,000.00
Total Fee 79,300.00 78,075.00 77,075.00 1,000.00

Total Fee 1,000.00

Total this Invoice $1,000.00




Invoice Gourdie-Fraser, Inc.
123 West Front Street, Suite A
Traverse City, Ml 49684
Phone: 231-946-5874, Fax: 231-946-9634
VISA/MASTERCARD Accepted, Due Upon Receipt
A/R email: melanie@gfa.tc

MR CHUCK KORN

CHARTER TWP OF GARFIELD
3848 VETERANS DR
TRAVERSE CITY, Ml 49684

March 19, 2024
Project No: 22074
Invoice No: 2207411

Re: Ridges at 45, Phase |V (formerly South 22), Water / Sewer Extension, Escrow# 701-000-214.815

Services Performed: Engineering and construction services for plan review, construction oversight and project close
out for the water main and sanitary sewer extension to service the residential housing complex located along
Lafranier Road north of the intersection of Hammond Road. Housing complex is comprised of three apartment
buildings and nine quadplex apartment buildings and a maintenance building.

Additional Services:

1. Engineering services for a second plan review and overall capacity evaluation to determine impact to the existing
water and sewer system and the ability to services. The completion is due to SUP amendment and site plan/usage
change. Act 399 and Part 41 permit assistance for watermain and sewer main extension. $1,500.

Project Location: 1532 W. Hammond Road, Traverse City

Professional Services from February 11. 2024 to March 16, 2024

Fee
Percent Previous Fee Current Fee
Billing Phase Fee Complete Earned Billing Billing
Engineering Plan Review 3,500.00 100.00 3,500.00 3,500.00 0.00
Construction Observation 44,200.00 95.00 41,990.00 39,780.00 2,210.00
& Testing
Project Closeout & 2,500.00 50.00 1,250.00 625.00 625.00
Turmover
Engineering 2nd Plan 1,500.00 100.00 1,500.00 1,500.00 0.00
Review
Total Fee 51,700.00 48,240.00 45,405.00 2,835.00
Total Fee 2,835.00

Total this Invoice $2,835.00




Gourdie-Fraser, Inc.
123 West Front Street, Suite A
Traverse City, Ml 49684
Phone: 231-946-5874, Fax: 231-946-9634
VISA/MASTERCARD Accepted, Due Upon Receipt
A/R email: melanie@gfa.tc

Invoice

MR CHUCK KORN

CHARTER TWP OF GARFIELD
3848 VETERANS DR
TRAVERSE CITY, Ml 49684

March 19, 2024
Project No: 22243
Invoice No: 2224310

Re: Manufacturing Development, Britten Inc., Water / Sewer Extension, Escrows# 701-000-214.823

Services Performed: Engineering and construction services for plan review, construction oversight and project close
out for the water main and sanitary sewer extension to service the manufacturing development along Cass Road,
includes two 38,400 SFT production / storage buildings.

Additional Services:

AS#1 - Construction observation and engineering services as detailed in Additional Escrow Letter. Estimated
$20,500.

AS#2 - Construction observation, watermain testing and walk through with DPW as detailed in Additional Escrow
Letter dated 01/16/24. Estimated $1,500.

Project Location: 2182 & 2200 Cass Road, Traverse City

Professional Services from January 14, 2024 to March 16, 2024

Fee
Percent Previous Fee Current Fee
Billing Phase Fee Complete Earned Billing Billing
Engineering Plan Review 3,500.00 100.00 3,500.00 3,500.00 0.00
Construction Observation 12,750.00 100.00 12,750.00 12,750.00 0.00
& Testing
AS#1 Construction 20,500.00 100.00 20,500.00 20,500.00 0.00
Observation & Testing
AS#2 Const. Obs., 1,500.00 100.00 1,500.00 397.00 1,103.00
Testing, Walk Through
Project Closeout & 1,500.00 25.00 375.00 0.00 375.00
Tumover
Total Fee 39,750.00 38,625.00 37,147.00 1,478.00
Total Fee 1,478.00

Total this Invoice $1,478.00




Invoice Gourdie-Fraser, Inc.
123 West Front Street, Suite A
Traverse City, Ml 49684
Phone: 231-946-5874, Fax: 231-946-9634
VISA/IMASTERCARD Accepted, Due Upon Receipt
A/R email: melanie@gfa.tc

MR CHUCK KORN

CHARTER TWP OF GARFIELD
3848 VETERANS DR
TRAVERSE CITY, MI 49684

March 19, 2024
Project No: 22300
Invoice No: 2230009

Re: Birmley Hills Site Condominium, Utility Extension (Water, Sewer and Storm Water Plan Review)

Services Performed:

A. Engineering services for storm water review including review of plans, computations and specifications for
compliance with Ordinance 49. Services includes review, communication with applicant / engineer and
correspondence letter findings and approval after several site modifications and supplemental reviews and
communication with owner/ engineer

B.1 Plan review of overall capacity evaluation to determine impact to existing water and sewer system and ability to
service, includes Act 399 permit and Part 41 assistance for the water main and sewer.

B.2 Full time construction observation for watermain/sanitary sewer testing and walk through with DPW.

B.3 Project turnover for review drawing and easements, close out and turnover documentation to township and
updates to GIS and overall utility maps.

Additional Services (AS#):
AS#1 - Fulltime construction observation, testing and walk through with DPW for water main and sanitary sewer extension.

Project Location: South of Birmley Estates and Farmington Drive Traverse City

Professional Services from February 11, 2024 to March 16, 2024

Fee
Percent Previous Fee Current Fee

Billing Phase Fee Complete Earned Billing Billing
A. Storm Water Review 3,395.00 100.00 3,395.00 3,395.00 0.00
B.1 Engineering Utility 3,500.00 100.00 3,500.00 3,500.00 0.00
Plan Review
B.2 Construction 33,250.00 100.00 33,250.00 33,250.00 0.00
Observation & Testing
B.3 Project Close Out, 2,750.00 50.00 1,375.00 165.00 1,210.00
Turnover
AS#1 Cons.., Obs., 2,500.00 100.00 2,500.00 2,500.00 0.00
Testing, Walk-Thru

Total Fee 45,395.00 44,020.00 42,810.00 1,210.00

Total Fee 1,210.00

Total this Invoice $1,210.00




Gourdie-Fraser, Inc.

Invoice .
123 West Front Street, Suite A
Traverse City, Ml 49684
Phone: 231-946-5874, Fax: 231-946-9634
VISA/MASTERCARD Accepted, Due Upon Receipt
AIR email: melanie@gfa.tc
MR CHUCK KORN

CHARTER TWP OF GARFIELD
3848 VETERANS DR
TRAVERSE CITY, Ml 49684

March 19, 2024
Project No:
Invoice No:

22327
2232706

Re: Britten North Manufacturing/Storage, Storm Water Review, Escrow No. 701-000-214.851

Services Performed:

1. Engineering Services for storm water review including review of plans, computations and specifications for compliance with
Ordinance 49. Services includes review, communication with applicant / engineer and correspondence letter of initial review
along with second review with revisions requested.

2. Fulltime construction observation, water main testing and walk through with GTC DPW.

3. Project turnover, review drawing and easements, close out and turnover documentation to township and updated to GIS and
overall utility maps.

4. AS#2 - Additional inspection time and costs related to the installation of water main and sewer main lead (force main) only as
detailed in Escrow letter dated 01/16/24. Hourly Estimated $9,250.

Project Location: 2466 Cass Road, Traverse City

Professional Services from February 11, 2024 to March 16, 2024

Fee

Percent Previous Fee Current Fee
Billing Phase Fee Complete Earned Billing Billing
Storm Water Plan Review 2,000.00 100.00 2,000.00 2,000.00 0.00
Construction Observation, 5,000.00 100.00 5,000.00 5,000.00 0.00

Testing
AS#2 Const. Observation, 9,250.00 100.00 9,250.00 7,215.00 2,035.00

Testing
Project Turnover 1,250.00 25.00 312.50 0.00 312.50
Total Fee 17,500.00 16,562.50 14,215.00 2,347.50

' Total Fee 2,347.50

Total this Invoice

$2,347.50




Gourdie-Fraser, Inc.
123 West Front Street, Suite A
Traverse City, Ml 49684
Phone: 231-946-5874, Fax: 231-946-9634
VISA/MASTERCARD Accepted, Due Upon Receipt
A/R email: melanie@gfa.tc

Invoice

MR CHUCK KORN

CHARTER TWP OF GARFIELD
3848 VETERANS DR
TRAVERSE CITY, Ml 49684

March 19, 2024
Project No: 23055
Invoice No: 2305503

Re: TC Hammond Storage Units, Water / Sewer Extension, Escrow#

Services Performed: Engineering and construction services for, construction oversight and project close out for the
installation of a sewer mainline manhole, fire hydrants including mainline and service leads to service the storage
facility buildings.

Additional Services:
AS#1. Fulltime construction observation for water main and sanitary sewer service lead.

Project Location: Corner of Garfield Ave., and Hammond Road, Traverse City.

Professional Services from February 11, 2024 to March 16, 2024

Fee
Percent Previous Fee Current Fee
Billing Phase Fee Complete Earned Billing Billing
Construction Observation 2,750.00 100.00 2,750.00 2,750.00 0.00
& Testing
AS#1 Construction 8,320.00 100.00 8,320.00 8,320.00 0.00
Observation & Testing
Project Closeout & 1,250.00 50.00 625.00 0.00 625.00
Turnover
Total Fee 12,320.00 11,695.00 11,070.00 625.00
Total Fee 625.00

Total this Invoice $625.00




Gourdie-Fraser, Inc.
123 West Front Street, Suite A
Traverse City, Ml 49684
Phone: 231-946-5874, Fax: 231-946-9634
VISA/MASTERCARD Accepted, Due Upon Receipt
A/R email: melanie@gfa.tc

Invoice

MR CHUCK KORN

CHARTER TWP OF GARFIELD
3848 VETERANS DR
TRAVERSE CITY, M|l 49684

March 19, 2024
Project No: 23120
Invoice No: 2312006

Re: Birmley Meadows Site Condominium, Water / Sewer Extension, Escrow# 701-000-215.839

Services Performed: Engineering and construction services for plan review, construction oversight and project close
out for the water main and sanitary sewer extension. Infrastructure is to connect to available existing infrastructure
and provide extension to service a 26 Unit residential housing development located south of Birmley Estates and
east of Farmington Drive.

Professional Services from January 14, 2024 to March 16, 2024

Fee

Percent Previous Fee Current Fee
Billing Phase Fee Complete Earned Billing Billing
Engineering Plan Review 3,500.00 100.00 3,500.00 3,500.00 0.00
Construction Observation 31,500.00 100.00 31,500.00 30,838.50 661.50

& Testing
Project Closeout & 2,750.00 50.00 1,375.00 0.00 1,375.00

Tumover
Total Fee 37,750.00 36,375.00 34,338.50 2,036.50

Total Fee 2,036.50

Total this Invoice $2,036.50




Invoice Gourdie-Fraser, Inc. .
123 West Front Street, Suite A
Traverse City, Ml 49684
Phone: 231-946-5874, Fax: 231-946-9634
VISA/IMASTERCARD Accepted, Due Upon Receipt
A/R email: melanie@gfa.tc

MR CHUCK KORN

CHARTER TWP OF GARFIELD
3848 VETERANS DR
TRAVERSE CITY, Ml 49684

March 19, 2024
Project No: 21066
Invoice No: 2106607

Re: Stone Ridge PRV Replacement
Services Performed: Professional engineering services for a topographic survey, preliminary design, final design,

bidding, construction administration, construction staking, construction observation, project close out and turn over
as detailed in proposal letter dated March 3, 2021.

Professional Services from February 11, 2024 to March 16, 2024

Fee
Percent Previous Fee Current Fee
Billing Phase Fee Complete Earned Billing Billing
Topographic Survey 5,250.00 100.00 5,250.00 5,250.00 0.00
Preliminary Design 12,500.00 100.00 12,500.00 12,500.00 0.00
Final Design 14,350.00 100.00 14,350.00 14,350.00 0.00
Bidding Services 4,000.00 100.00 4,000.00 4,000.00 0.00
Construction 9,850.00 20.00 1,970.00 1,970.00 0.00
Administration
Construction Staking 3,500.00 0.00 0.00 0.00 0.00
Construction Observation 12,350.00 15.00 1,852.50 1,852.50 0.00
Project Closeout and 2,500.00 0.00 0.00 0.00 0.00
Turnover
Total Fee 64,300.00 39,922.50 39,922.50 0.00
Total Fee 0.00
Reimbursable Expenses
GRAND TRAVERSE COUNTY HEALTH DEPT
212212024 GRAND TRAVERSE COUNTY SOIL EROSION PERMIT 575.00
HEALTH DEPT
Total Reimbursables 575.00 575.00

Total this Invoice $575.00




Invoice Gourdie-Fraser, Inc.
123 West Front Street, Suite A
Traverse City, Ml 49684
Phone: 231-946-5874, Fax: 231-946-9634
VISA/IMASTERCARD Accepted, Due Upon Receipt
A/R email: melanie@gfa.tc

MR CHUCK KORN

CHARTER TWP OF GARFIELD
3848 VETERANS DR
TRAVERSE CITY, Ml 49684

March 19, 2024
Project No: 22230
Invoice No: 2223006

Re: NW Silver Lake Road Sewer Extension

Project Description: Project consists of professional engineering services for the design, permitting and construction
engineering for the extension of the 8” gravity sewer along Silver Lake Road to provide sanitary to the adjacent
property owners. The extension would include approximately 1,800 feet of 8” gravity sewer to be extended to the
limits of the parcel providing sanitary sewer service to five (5) parcels. The engineering fees would include design,
permitting, bidding, construction observation and closeout. The project would be financed by the Township with
costs reimbursed by the property owners (upon connection) as a Lateral Charge with financing options offered by
the Township. This project supports the Township’s goals and objectives to provide municipal infrastructure, hence
preserving the health and safety of the public and environment.

Professional Services from February 11, 2024 to March 16, 2024

Fee
Percent Previous Fee Current Fee
Billing Phase Fee Complete Earned Billing Billing
Engineering Design 21,850.00 100.00 21,850.00 21,850.00 0.00
Construction Staking 5,000.00 0.00 0.00 0.00 0.00
Construction 5,750.00 45.00 2,587.50 1,150.00 1,437.50
Administration
Construction Observation 28,500.00 10.00 2,850.00 2,850.00 0.00
Project Closeout and 1,500.00 0.00 0.00 0.00 0.00
Turnover
Total Fee 62,600.00 27,287.50 25,850.00 1,437.50
Total Fee 1,437.50

Total this Invoice $1,437.50




Gourdie-Fraser, Inc.

123 West Front Street, Suite A
Traverse City, Ml 49684
Phone: 231-946-5874 Ext. 310
A/R email: melanie@gfa.tc

Invoice

MR CHUCK KORN

CHARTER TWP OF GARFIELD
3848 VETERANS DR
TRAVERSE CITY, Ml 49684

March 19, 2024
Project No: 24029C
Invoice No: 24029302

Re: GIS Shapefile of Township Infrastructure

Services Performed: Engineering services for tabulation of shapefiles for water and sewer infrastructure and send to planning
department for use.

Professional Services from January 22, 2024 to March 16, 2024

Professional Personnel

Hours Rate Amount
Project Engineer 5.00 135.00 675.00
GIS Specialist .50 105.00 52.50
Totals 5.50 727.50

Total Labor 727.50

Total this Invoice $727.50




Invoice Gourdie-Fraser, Inc.
123 West Front Street, Suite A
Traverse City, Ml 49684
Phone: 231-946-5874 Ext. 310
A/R email: melanie@gfa.tc

MR CHUCK KORN

CHARTER TWP OF GARFIELD
3848 VETERANS DR
TRAVERSE CITY, M| 49684

March 19, 2024
Project No: 24029C
Invoice No: 24029303

Re: Copper Ridge Trailhead

Services Performed: Engineering services for for research and conceptual design layout and cost estimated for trailhead and
parking options to access trail near Copper Ridge.

Professional Services from February 11, 2024 to March 16, 2024

Professional Personnel

Hours Rate Amount
Project Engineer Il 3.00 135.00 405.00
Totals 3.00 405.00

Total Labor 405.00

Total this Invoice $405.00




Gourdie-Fraser, Inc.

123 West Front Street, Suite A
Traverse City, Ml 49684
Phone: 231-946-5874 Ext. 310
A/R email: melanie@gfa.tc

Invoice

MR CHUCK KORN

CHARTER TWP OF GARFIELD
3848 VETERANS DR
TRAVERSE CITY, Ml 49684

March 19, 2024
Project No: 24029C
Invoice No: 24029301

Re: Ridge View Court Special Assessment District (SAD)

Services Performed: Engineering services for review of cost estimated by GTCRC and meeting attendance with residents per
the request of supervisor.

Professional Services from January 22, 2024 to March 16, 2024

Professional Personnel

Hours Rate Amount
Director of Engineering 2.00 180.00 360.00
Totals 2.00 360.00

Total Labor 360.00

Total this Invoice $360.00
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Culver Meadows Senior Living Conditional Rezoning Township Board — Introduction

MY Charter Township of Garfield

;y? Planning Department Report No. 2024-20
Prepared: March 19, 2024 Pages: 7
Meeting: March 26, 2024 Township Board Attachments: X
Subject: Culver Meadows Senior Living Conditional Rezoning — Introduction
File No. 7-2023-04 | Parcel No. 05-030-008-50 and 05-030-008-45
Owner: Culver Meadows Senior Living, Inc./Brad Jewett
Applicant: Culver Meadows Senior Living, Inc./Brad Jewett

PURPOSE OF APPLICATION:

This application requests conditional rezoning of Parcels 05-030-008-50 and 05-030-008-45 on N. West
Silver Lake Road, totaling roughly 5.14 acres, from R-1 — One-Family Residential to A — Agricultural for
use as an adult foster care, large group home and child care center. This request includes utilizing an existing
large group home (Culver Meadows Senior Living facility) and building a new large group home and child
care center. This application was introduced to the Planning Commission at its meeting on January 10,
2024. A public hearing was held on February 14, 2024. The Planning Commission adopted the Findings of
Fact and provided a recommendation of approval to the Township Board at its meeting on March 13, 2024,

SUBJECT PARCELS:

Parcel 05-030-008-50 is presently undeveloped open land. Parcel 05-030-008-45 at 1661 N. West Silver
Lake Road is currently the site of the Culver Meadows Senior Living facility. The existing Culver Meadows
Senior Living facility was approved in 2008 under the previous Zoning Ordinance as a Special Use Permit.
The previous Zoning Ordinance had a definition for “Institutions for Human Care” which included adult
foster care homes. Since that time, a new Zoning Ordinance was established in 2015 that follows the State
of Michigan definitions for adult foster care homes and restricts their application, in conformance with State
law, in the Residential zoning districts.

PROCESS FOR CONDITIONAL REZONING:
The process for conditional rezoning is described in Section 422 of the Zoning Ordinance. The procedure
for approving a conditional rezoning is the same as for a rezoning and includes the following:

e A landowner may voluntarily offer, in writing, conditions relating to the use and/or development
of land for which a rezoning is requested.

e The owner’s offer of conditions shall bear a reasonable and rational relationship to the property for
which rezoning is requested.

e The offer of conditions may be amended during the process of rezoning consideration, provided
that any amended or additional conditions are entered voluntarily by the owner.

o If the Township Board approves the conditional rezoning request and offer of conditions, the
offered conditions shall be incorporated into a formal written Statement of Conditions.

e Any failure to comply with a condition contained within the Statement of Conditions shall
constitute a violation of this ordinance and be punishable accordingly, including by rezoning of the
property to its base zoning classification.

The proposed Statement of Conditions offered by the applicant is attached to this report, included as part
of the Conditional Rezoning Agreement. These conditions would limit use of the subject parcels as an adult
foster care, large group home with up to 20 residents and a child care center with up to 12 children. In this

case, the conditions would apply to the existing large group home, the new large group home, and the new
child care center.
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Culver Meadows Senior Living Conditional Rezoning Township Board — Introduction

Zoomed-out aerial view of the subject highlighted in red):

STAFF COMMENT:

Upon preliminary review of the Master Plan and Future Land Use designation for the subject parcels,
context of zoning and future land uses of properties in the surrounding neighborhood, and other factors,
Staff offers the following comments regarding this conditional rezoning request:

e The existing Culver Meadows facility was approved as a Special Use Permit in 2008 and is regarded
as an existing non-conforming use under the current R-1 — One-Family Residential zoning.

e The subject parcels will be served by the existing Culver Meadows driveway off West Silver Lake
Road, a County primary road.

e The requested zoning, A-Agricultural, is considered potentially compatible with the Future Land
Use designation of Low Density Residential in the Master Plan.

e Furthermore, one of the Housing implementation goals in the Master Plan states, “Continue to
implement zoning incentives such as density bonuses to encourage the development community to
include particular housing types in high demand in the Township, such as single-bedroom
apartment units and accessible housing options for seniors and individuals with disabilities.” The
existing group home use and the proposed uses provide housing options for seniors and individuals
with disabilities in an established residential neighborhood.

The conditions as proposed in this application would apply to only the subject two parcels.

Parcel 05-030-008-45 is approximately 2.93 acres with a width of 220 feet. This parcel meets the
minimum dimensional requirements for both R-1 and A zoning districts. Parcel 05-030-008-50 is
approximately 2.21 acres with a width of 100 feet based on an access easement. While the parcel
meets the minimum dimensional requirements for the R-1 district, the easement will have to be
extended to 110 feet to meet the minimum dimensional requirements for the A-Agricultural district.
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Culver Meadows Senior Living Conditional Rezoning Township Board — Introduction

FINDINGS OF FACT:

Section 421.E Approval Criteria of Zoning Map Amendment

In its review of an application for rezoning, the Township should consider, but is not necessarily limited to,
the criteria as defined in § 421.E (1) Master Plan Consistency through § 421.E (8) Other Factors. No single
factor is controlling; instead, each must be weighed in relation to the other standards. The Findings of Fact
approved by the Planning Commission at its meeting on March 13, 2024 are provided here:

The applicant shall have the burden of justifying the amendment, including identifying specific reasons
warranting the amendment, and providing any supporting data and information to address the following:

1. Master Plan Consistency
Rezoning should be consistent with the intent and purpose of the adopted master plan.

The Planning Commission may consider this standard to be MET based on the following reasons:

e The Future Land Use designation for the subject site is Low Density Residential.

e The proposed conditional zoning of A-Agricultural is potentially compatible zoning district
according to the Zoning Plan in the Master Plan.

e If the proposed conditional zoning agreement were to expire, the property would revert to its
base zoning classification which is R-1 - One-Family Residential.

2. Adverse Impacts on Neighboring Lands
The Township shall consider the nature and degree of an adverse impact upon neighboring lands. Lots
shall not be rezoned in a way that is substantially inconsistent with the uses of the surrounding area,
whether more or less restrictive. The Township finds and determines that vast acreages of single-use
zoning produces uniformity with adverse consequences, such as traffic congestion, air pollution, and

social separation. Accordingly, rezoning may promote mixed uses subject to a high degree of design
control.

The Planning Commission may consider this standard to be MET based on the following reasons:

e Parcels fronting along West Silver Lake Road are zoned R-1 - One-Family Residential. Larger
parcels of undeveloped land to the west of the subject site are zoned R-R - Rural Residential.
R-1 and R-R along with A are identified as potentially compatible districts in the Zoning Plan
in the Master Plan.

e The subject site is a large parcel located amongst other large parcels that allow for a reasonable
buffer between residences.

o The proposed uses, two adult foster care, large group homes and a child care center,
complement existing low density residential in the area.

® Access to the subject site will only be from a County primary road.

3. Suitability as Presently Zoned
The Township shall consider the suitability or unsuitability of the tract for its use as presently zoned.
This factor, like the others, must often be weighed in relation to the other standards, and instances can
exist in which suitably zoned lands may be rezoned upon proof of a real public need, substantially
changed conditions in the neighborhood, or to effectuate important goals, objectives, policies, and
strategies of the master plan, specification, or this ordinance.

The Planning Commission may consider this standard to be MET based on the following reasons:
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Culver Meadows Senior Living Conditional Rezoning Township Board — Introduction

4.

e Providing a variety of housing choices remains a Township priority in its Strategic Plan and
Master Plan. Mixing a variety of housing types works in planned situations. The proposed adult
foster care use addresses a housing need for the community.

e The child care center, while intended to provide child care needs for employees, may also be
available for child care needs from around the community.

Changed Conditions
The Township shall consider whether any conditions have changed, since the zoning ordinance was
adopted, that might justify the amendment.

The Planning Commission may consider this standard to be MET based on the following reasons:

e The existing Culver Meadows facility was approved as a Special Use Permit in 2008. When
the Zoning Ordinance was amended in 2015, the facility became an existing non-conforming
use under the current R-1 — One-Family Residential zoning. The conditional rezoning request
allows for reasonable expansion of the use while addressing the non-conformity.

Health, Safety, and Welfare

The ordinance amendment must bear a substantial relationship to the public health, safety, or general
welfare, or must protect and preserve historical and cultural places and areas. The rezoning ordinance
may be justified, however, if a substantial public need or purpose exists.

The Planning Commission may consider this standard to be MET based on the following reasons:

e The proposed conditional rezoning based on the site development plan will be designed to meet
development standards and be of an appropriate scale for the neighborhood.

Public Policy

Certain public policies in favor of the rezoning may be considered. Examples include a need for
affordable housing, economic development, mixed-use development, or sustainable environmental
features, which are consistent with neighborhood, area, or specific plans.

The Planning Commission may consider this standard to be MET based on the following reasons:

e Providing a variety of housing choices remains a Township priority in its Strategic Plan and
Master Plan.

e The child care center, while intended to provide child care needs for employees, may also be
available for child care needs from around the community.

Size of Tract

The Township shall consider the size, shape, and characteristics of the tract in relation to the affected
neighboring lands. Ordinance amendments shall generally not rezone a single lot when there have
been no intervening changes or other saving characteristics. Proof that a small tract is unsuitable for
use as zoned, or that there have been substantial changes in the immediate area, may justify an
ordinance amendment.

The Planning Commission may consider this standard to be MET based on the following reasons:
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Culver Meadows Senior Living Conditional Rezoning Township Board — Introduction

e The subject site is approximately 5.14 acres. The site development plan, as part of the
conditional rezoning request, shows the proposed uses have sufficient space to meet all zoning
requirements.

8. Other Factors
The Township may consider any other factors relevant to a rezoning application under state law.

The Planning Commission may consider this standard to be MET based on the following reasons:

e The proposed uses will have to meet the requirements of the Zoning Ordinance and as identified
in the site development plan.

SITE DEVELOPMENT REQUIREMENTS:

As part of a Conditional Rezoning application, a site development plan including the information described
in Section 956 is required. The following criteria as listed in Section 424.F(1)(a)-(j) of the Zoning
Ordinance are offered for consideration by the Planning Commission:

(a) Required Information. All required information shall be provided.

e Staff has determined the application and site plan to be substantially complete for the
purposes of completing this report.

(b) Outside Agencies. All applicable standards of outside agencies shall be met and all required
permits and approvals from outside agencies shall be secured, or be made a condition of approval.

e The applicant is required to comply with all agencies with jurisdiction. Agency approvals
that are not received may be made conditions of the site plan approval.

(c) Essential Facilities and Services. Adequate essential facilities and services, including highways,
streets, police, fire protection, drainage structures, refuse disposal, water and sewage facilities,
and schools, shall be available.

e The application is expanding an existing group home operation with the construction of a
new group home and a future child care center by expanding the existing on-site water and
by constructing a new septic system.

The site is accessed from West Silver Lake Road, a County primary road.

The site has been used for group residential purposes without overburdening municipal
services in the area. The proposed use is not expected to be any more intensive to the point
of placing an undue burden on essential facilities and services.

(d) Natural Features. Sensitive natural features, or existing natural features that provide a buffer
between adjoining properties, or assist in preserving the general appearance of the neighborhood,
or help control soil erosion or stormwater, shall be preserved to the greatest extent possible.

¢ The proposed uses build upon an existing development and building pattern on the site at
an appropriate scale for a residential area.

e It appears there are some wetlands adjacent or potentially on the subject property. The
proposed group home exceeds the wetlands setback requirement. However, the location of
the future child care center may not have sufficient wetland setback. Prior to any
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Culver Meadows Senior Living Conditional Rezoning Township Board — Introduction

construction of the proposed child care center, a wetland delineation shall be completed
and verified in accordance with Section 534.

(e) Site Design. All buildings and structures shall be designed, situated, constructed, operated and
maintained so as to be harmonious, compatible, and appropriate in appearance, with the existing
or intended character of the general vicinity. Site design shall minimize adverse effects upon
owners and occupants of adjacent properties and the neighborhood.

e The proposed uses build upon an existing development and building pattern on the site at
an appropriate scale for a residential area.

e The site has an established group home that has been in place for 15 years. The number of
occupants is limited to 20 residents for each group home. The child care center will be
limited to 12 children.

(f) Orientation. Primary buildings or structures shall be oriented so that their main entrance faces
the street upon which the lot fronts. If the development is on a corner lot, the main entrance may
be oriented to either street or to the corner.

e The proposed new buildings will provide their front entrances facing West Silver Lake
Road.

e The proposed new uses will rely on the existing driveway entrance to the Culver Meadows
Senior Living facility.

(g) Vehicle and Pedestrian Systems. The development, where possible, shall provide vehicular and
pedestrian circulation systems which reflect and extend the pattern of streets, pedestrian and
bicycle ways in the area. A proper relationship between existing and proposed roadways and
parking areas shall be demonstrated, and the safety and convenience of pedestrian and vehicular
traffic shall be assured. Travelways which connect and serve adjacent development shall be
designed appropriately to carry the projected traffic.

e The proposed new uses will rely on the existing driveway entrance to the Culver Meadows
Senior Living facility.

e New parking areas will work with the existing site circulation patterns.

e In this area of the Township, the Non-Motorized Plan identifies bike lanes along West
Silver Lake Road.

(h) Shared Drives. Where the opportunity exists, developments shall use shared drives. Unnecessary
curb cuts shall not be permitted.

e The proposed new uses will rely on the existing driveway entrance to the Culver Meadows
Senior Living facility. No new curb cuts are proposed.

(i) Impervious Surfaces. The amount of impervious surface has been limited on the site to the extent
practical.

e The proposed parking and site circulation meets the minimum requirements and does not
propose excessive impervious surface areas.

(j) Master Plan. The proposal is not in conflict with the land use policies, goals and objectives of the
Township Master Plan.
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Culver Meadows Senior Living Conditional Rezoning Township Board — Introduction

e The proposal fits with the Master Plan which envisions a wider range of housing options
for residents in an established residential area.

e The orientation for the development remains focused on a County primary road and does
not impede or interfere with established single family residential areas.

ACTION REQUESTED:

This item is being placed on the agenda to introduce the application and schedule it for a public hearing. If

the Board is prepared to accept the application and schedule it for a public hearing, then the following
motion is suggested:

MOTION THAT application Z-2023-04 BE SCHEDULED for public hearing for the
Township Board meeting to be held on April 23, 2024.
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Charter Township of Garfield
Engineering Report / Construction Update

March 20, 2024

l. Water Projects

Northwest Service District — Water System Improvements

Status below:
Division I: Tank was officially placed online in September 2019 and project is closed out
Division II: Project was completed and accepted (utilities turned over) by Township.

Division Ill: Booster Station / Mechanical Upgrade design is 75% complete and expected to be finalized
in 2023 for permitting and bids. Project has been on hold due to high bid prices / volatile market. Upon
completion, the abandonment of three (3) booster station will occur, area overall will experience 5-10
psi increase in pressure and west side of town will be serviced from the new tank rather than directly
from the city.

Township board approved GFA contract to provide design, permitting and construction / installation of
PRV. Project was recently bid and based upon pricing the Board approved to pursue only Cedar Run PRV
replacement / booster station abandonment at this time. PRV has been delivered and installed along
with abandonment of 2 booster stations. Water fed to Munson area along Cedar Run is provided by the
Cedar Run tank without disruption and more consistent flows observed (less spikes). Projectis done and
closed out

McCrae PRV: US31 / 37 Water Pressure Issues

This area historically experiences low pressure and fire suppression difficulties, specifically Cracker
Barrel / Sam’s Club. Water that services this area is from McCrea groundwater tank which services the
US31/ 37 corridor by gravity and controlled by Pressure Control Valves to maintain pressures less than
80 psi. McCrea PRV has been proposed to be relocated to address this pocket of low pressure in past
water studies and capital improvement plans. Project is on hold due to high bid price received

Stone Ridge PRV Replacement

The PRV located on Silverlake Road that services the Stoneridge Subdivision is one of the oldest and
subject to frequent flooding / maintenance. The station is at its life expectancy and in need of
replacement as identified both by the DPW and Township Capitol Improvement Plans. It was the
original intent to include this project construction with the McCrae PRV replacement to optimize cost
with a single contractor however project was placed on hold last year due to high prices. Recently DPW
noted priority of this station with additional maintenance needed and safety concerns. Project was
recently rebid and EImers awarded the contract. Working with them on contracts and shop drawings.
Project slated to start this fall (waiting on equipment)

6.a.



*Recent update the existing watermain north of the Stoneridge PRV along Silverlake by YMCA has been
leaking. Excavation and repairs indicated signs of pipe failure because of heavy / wet soils and concerns
with future leaks are possible. Recommendation for watermain replacement (Plastic C900) in the
future.

Tank Inspection

GFA is assisting the DPW with required maintenance of the water storage tanks located on McCrae,
Cedar Run, Birmley and Heritage. Routine inspection is required every 5 years as mandated by EGLE.
GFA will be responsible for coordinating with the inspection company, monitoring operations during the
inspection and providing a report to the Township and DPW related to findings. McRae / Cedar Tanks
inspections have been completed with no major issues noted. Final report received and on file. Copy
also sent to EGLE for their files

Birmley Tank Mixer

GFA assisted with review and implementation of some operation improvements to the existing elevated
tank in Birmley Hills Estate Subdivision to improve pressures. These changes required raising the
operating range of water levels in the tank which by doing so reducing proper mixing of the water. The
board and DPW approved moving forward with the install and unit has been ordered.

Sewer Projects

SAW Grant — US 31 Siphon Flow Monitoring

Township board approved recommendations in report at September 26" 2017 meeting. GFA
coordinated with the DPW to initiate operations change. Siphon continues to be monitored with
increase in growth and permits on west side of town as a capacity restriction exists based upon study
results. In March 2019, flows were rerouted to Pump Stations #2 at logans landing from Pump Station
#6 at Applebees to alleviate the capacity at the siphon. DPW has been monitoring and discharge has
been going well without incident. A need for a pump station may be more imminent to bypass siphon
as it continues to present both a maintenance issue and capacity restriction but for the time being, the
bypass of flows is working well and EGLE has accepted and permitting new development on west side of
town.

NW Silver Lake Sewer Extension

Recently interest (from Franciscos) to extend sanitary sewer along NW Silverlake Road was requested by
property owners. Project has designed, permitted and bid opening was held last month with no
interest. Project is currently out for rebid to allow for spring / summer 2024 construction. Project was
rebid and Molon awarded the contract. Currently working with them on contracts and shop drawings.
Project intended to start April 5" and GFA to provide full time inspection.

Birmley Estates

GFA completed flow monitoring in this area and submitted results to Twp and EGLE. There is a limited
pipe section from Northern Star Drive to Garfield that based upon flow monitored demonstrated is has



adequate capacity to meet existing some future growth in the area. No improvements needed at this
time.

General Utilities

Sewer / Water City Contracts

GFA, DPW and Township continue to monitor flows and contractual terms with the City which is
currently set at 5 MGD. In the upcoming future negotiations will be initiated to discuss terms of the
1987 contract.

Water Reliability Study

GFA completed the last study in 2012 and are to be completed every 5 years. GFA had requested a time
extension from DEQ awaiting completion of work on Northwest side of town. With growth and interest
to extend system to Olesons / Meadowlane and need for tank to service Traditions, EGLE has requested
GFA complete a mini study for each service area (there are 5). This would include flow data and capacity
assessment of existing infrastructure. The Township recently approved the EGLE DWRF Engineering
report which will include completing the water study and was submitted to EGLE for funding
consideration on June 1, 2023. Scoring was recently released (DRAFT) with over 200 communities
making application. The Township received a score of 45 out of 100. Final award information to be
forthcoming in September.

GIS Mapping

GFA has been working with the DPW to create an asset management program for the Township with
respect to the Water and sewer Infrastructure. The 1% step of this process which includes creation of a
GIS map that includes all record drawing information has been completed. GFA / DPW are now pursing
forward to inventory major and minor assets and GPS the locations of each.

The BPW was awarded the CGAP grant as offered by the Michigan Dept of Treasury. This grant
promotes collaboration of communities and efficiency in government. The funds covered 75% of the
expenses including equipment (GPS handheld).

Water Service Expansion

Southwest Part of Township: Olesons Development have initiated and expressed an interest to partner
to facilitate the extension of municipal watermain to service the respective developments. GFA has
prepared budgetary cost estimates for various options to provide access to water service to the
southwest side of the township which currently does not exists (terminates at McCrae / US-37. GFA and
Township staff have been working on cost sharing options and has been meeting with developers on
ability to collaborate on project to extend Garfield infrastructure to provide both domestic and fire.
Based upon recent meetings with developer and Township, there is a verbal commitment from
Developer to fund the extension of the watermain whereas the Township will fund the booster station
as a CIP project since it is deemed a public benefit to the entire water system. Formal commitment was
in your board packet and approved in November 2023. GFA will coordinate and prepare a contract for
the booster station and have in your packet for approval in early 2024.



Capital Improvement Projects

GFA continues working on capital improvement list and submitted an updated CIP for both utilities and
park projects to the Planning Department last month. The list will be utilized to assist the Planning
Commission and Township Board with prioritizing projects and for soliciting infrastructure funding that
is upcoming, as applicable. Township recently submitted to EGLE for DWSRF grant for water
infrastructure but do to number of applicants was not funded. GFA will be resubmitting for 2025.

Il. Parks & Recreation

East River Park — Capital Improvements

GFA worked Township staff on preparing a conceptual plan and budgetary cost estimates for discussion
purposes at upcoming Park and Rec Meeting. Amenities proposed include trail, dog parks, parking lot,
pavilion, signage and seating areas. GFA recently had an onsite meeting to review project scope and
costs based upon the adopted 2023 budget providing some funds to implement some improvements. A
proposal was submitted to the Township and was approved to proceed with the phase 3 of this project
including sidewalk and bathroom. Phase | and Il have been completed and GFA has been approved to
proceed with Phase Ill. Phase Il is complete however based upon feedback from Park / Rec and
Township Board additional amenities including water fountains are to be added. GFA updated overall
cost estimate and conceptual drawing to show existing and future phases. Project bids were solicited
early march and the board approved Als as the low bidder. The board also approved to purchase the
bathroom directly to expedite delivery. Project to be completed this fall

Copper Ridge — Trailhead Parking

GFA is working with Township staff on some conceptual layouts to provide additional overflow parking.
Work includes locations, impacts to storm and accessibility and budgetary cost estimates.

GT Commons — North Trail

The Township was awarded a Trust Fund Grant recently and requested GFA to assist with the design,
permitting and construction of the project. We are excited for the opportunity and included in your
board packet is our proposal for consideration.

Utility Plan Reviews

Windy Hills (60 Acre Herkner Parcel) — Phase Il

GFA has completed a 3" review and after receipt of another plan submission recently. GFA to provide
oversight with fulltime inspection to be provided by applicant.

Ashland Park - Phase 2 & 3 Plan review has been completed by GFA and in receipt of all EGLE permits.
GFA will be providing as needed construction oversight. Watermain to storage units have been installed




and inspected by GFA. We are awaiting closeout documents for this portion before recommending
approval to accept.

Fox Run

Plans have been approved and am in receipt of all DEQ permits. GFA will be providing as needed
construction oversight. Some challenges to access connection to existing gravity sewer have presented
themselves and worked with developer / DPW to provide connection. A preconstruction meeting was
held in 2022 and project was intended to start soon, no update as of current.

Chelsea Park West — Phase |l

Plans have been approved and am in receipt of all EGLE permits. GFA will be providing as needed
construction oversight.

BATA Facility / TCHC

All permits have been issued and project construction is complete. All onsite and offsite utility for BATA
have been installed and GFA is currently working on closeout paperwork and punchlist items with
developer. GFA isin receipt of a site plan amendment for TCHC and recently completed a review for
utility / sw compliance.

Marengo 31

Amended plans have been submitted and GFA is reviewing for both SW and utilities. Once received GFA
will assist with EGLE permitting . GFA will provide full time inspection with work to begin when notified.

Ridges at 45 — Phase V

All permits have been issued and project construction is complete. All infrastructure has been installed
and GFA is currently working on closeout paperwork and punchlist items with developer.

Britten, New Buildings (Cass Road)

Project is complete with GFA providing fulltime construction oversight. Currently working on closeout
paperwork

Birmley Hills Condo

Project is complete with GFA providing fulltime construction oversight. Currently working on closeout
paperwork

Birmley Meadows

EGLE Permits have been issued and construction started in September. GFA is providing full time
inspection and project is almost complete and working on closeout documents.



Villages at Garfield

GFA has completed a 2nd review of the plans related to water main and sewer extension to service
development. GFA just received updated plans and then will process for EGLE permits.

TCAPS Watermain Relocation

Project is complete with GFA providing fulltime construction oversight. Currently working on closeout
paperwork



2023 - 2024 Storm Water & Private Road Plan Reviews

*list represents those still outstanding / not approved

Unit C Addition - Machin Properties

Initial review email sent 2/6/23 - PROJECT CANCELLED

Sunbelt Rentals

Initial review email sent 2/15/23, Final letter sent 5/10/23 - DONE,
Cursory letter 6/12

Seven Brews - US 31

Conditional approval per letter. Field verifications required -
Verification completed 8/28 ltr sent 9/6

Chelsea Park West Bldg 9 and 10

Review letter sent out 3/30/23 - DONE

1712 S Garfield Rd - (StoneField,
Cherryland Mall)

SW Review letter sent 3/8/23. Cursory review remains -DONE

Pine Grove - (Crain Engineering LLC)

Initial review sent 3/21

UPS

Review letter sent 4/7/23, Final review sent 5/5/23- add curves,
Curves attend 5/8/23- DONE

Unit 31 HIC Drayton Builders

Final letter sent 5/2/23 - DONE

Morgan Farms

Initial email sent 5/22/23, Follow up RFl email sent to JH on 5/25, DL
review 6/8, Final letter out 7/6

Cedar Run Annex Sidewalk

Phone calls and emails on 8/21 to responded to 8/16 RFl . No grades on
plans to review.

Brimely Meadows Site Condo

RS draft review 6/1, MWM sent CM comments on 7/11

French Manor Il

Initial grading review approved 6/5 per email, Final letter out
6/22/23

Creekside Church

Letter sent 7/14 - DONE

Bish's RV

Boon

Initial review sent 7/24, received info 8/4- Application was removed
in review

1661 Lake Drive Driveway

Plans received on 7/26, initial review sent 8/2

Village at Garfield: Findings of Fact
and Utility/SW Plan Review Set

Initial review by AB on 8/4 for MM QA. Sent out 8/14. Done

Ridge 45

Waiting on calcs from SJ. Calcs received: Done

Atomic Properties (Paving Review)

Conditional approval per letter 11/22/2023.

K1 Speed

AB initial review not sent to client, Req for info on 11/15, final letter
11/29

1353 Lake Rd

Initial review completed 11/13, Final letter out 11/15

TBD - TC Symphan

Waiting on Application

TCHC / BATA Housing minor
amendment

Final letter sent 1/12/2023 approving changes

Marengo

Waiting on Application




Garfield Township Responses

6.b.

February 2024
Nature of Call S R Aakal [cali Disposition | GT-Garfield Total
10-Chest Pain (Non-Traumatic) 19 19 FTransport 217 217
12-Convulsions/Seizures 6 6 Refusal 31 31
13-Diabetic Problems 2 2 Cincsliad 69 69
15-Electrocution /Lightning 2 2 Total 317 317
17-Falls 9 9N
18-Headache 2 2
19-Heart Problems / A.l.C.D. 10 10 Response Priority GT-Garfield Total
1-Abdominal Pain/Problems 12 12 P-1 Emergency ALS 109 109
20-Heat/Cold Exposure 2 2 P-2 Emergency BLS 18 118
21-Hemorrhage/Lacerations 10 10 P-3 Non-Emergent 88 88
23-Overdose / Poisoning (Ingestion) 3 3 P-18 Stage 2 2
24-Pregnancy/Childbirth/Miscarriage 1 1 Total 317 317
25-Psychiatric/ Abnormal Behavior/Suicide At 3 3
26-Sick Person (Specific Diagnosis) 60 60
28-Stroke (CVA) 6 6
29-Traffic/Transportation/Accidents 14 14
2-Allergies (Reactions)/Envenomations (Sting 2 2
30-Traumatic Injuries (Specific) 1 1
31-Unconscious/Fainting (Near) 20 20
32-Unknown Problem (Man Down) 16 16
4-Assault/Sexual Assault = 2
5-Back Pain (Non-traumatic or Non Recent Trz 7 7
6-Breathing Problems 22 22
7-Burns (Scalds) /Explosion 2 2
9-Cardiac or Respiratory Arrest/Death 2 2
Total 317 317




3/6/2024 Garfield Response Times [ V[V /s

February 2024 SSSSTESS
P-1 Life Threatening Emergency

Response Time Minutes  Call Count Cumulative Call Count Percentage Cumulative Percentage
00:00 - 00:59 10 10 417% 417 %
01:00 - 01:59 8 18 3.33% 7.50 %
02:00 - 02:59 19 37 7.92% 15.42 %
03:00 - 03:59 20 57 8.33% 2375 %
04:00 - 04:59 41 98 17.08% 40.83 %
05:00 - 05:59 31 129 12.92% 53.75 %
06:00 - 06:59 40 169 16.67% 70.42 %
07:00 - 07:59 21 190 8.75% 7917 %
08:00 - 08:59 14 204 5.83% 85.00 %
09:00 - 09:59 17 221 7.08% 92.08 %
10:00 - 10:59 2 223 0.83% 92.92 %
12:00 - 12:59 5 228 2.08% 95.00 %
13:00 - 13:59 2 230 0.83% 95.83 %
15:00 and up 10 240 417% 100.00 %

P-2 Emergency No Lights

Response Time Minutes  Call Count Cumulative Call Count Percentage Cumulative Percentage
00:00 - 00:59 2 2 0.86% 0.86 %
01:00- 01:59 2 4 0.86% 1.72 %
02:00 - 02:59 14 18 6.03% 7.76 %
03:00 - 03:59 21 39 9.05% 16.81 %
04:00 - 04:59 36 75 15.52% 3233 %
05:00 - 05:59 25 100 10.78% 43.10 %
06:00 - 06:59 34 134 14.66% 57.76 %
07:00-07:59 17 151 7.33% 65.09 %
08:00 - 08:59 36 187 15.52% 80.60 %
09:00 - 09:59 13 200 5.60% 86.21 %
10:00-10:59 15 215 6.47% 92.67 %
11:00 - 11:59 4 219 1.72% 94.40 %
13:00 - 13:59 4 223 1.72% 96.12 %
15:00 and up 9 232 3.88% 100.00 %

P-3 Downgrade (No Lts/Sirens)

Response Time Minutes  Call Count Cumulative Call Count Percentage Cumulative Percentage
00:00 - 00:59 2 2 1.13% 113 %
01:00- 01:59 4 6 2.26% 3.39%
03:00- 03:59 8 14 4.52% 791 %
04:00 - 04:59 16 30 9.04% 16.95 %
05:00 - 05:59 21 51 11.86% 28.81 %
06:00 - 06:59 24 75 13.56% 42.37 %
07:00 - 07:59 32 107 18.08% 60.45 %
08:00 - 08:59 24 131 13.56% 74.01 %
09:00 - 09:59 12 143 6.78% 80.79 %
10:00 - 10:59 12 155 6.78% 87.57 %
11:00 - 11:59 1" 166 6.21% 93.79 %
12:00 - 12:59 3 169 1.69% 95.48 %
13:00 - 13:59 6 175 3.39% 98.87 %
15:00 and up 2 177 1.13% 100.00 %



7.a.

CHARTER TOWNSHIP OF GARFIELD
GRAND TRAVERSE COUNTY, MICHIGAN

RESOLUTION 2024-07-T
RESOLUTION CREATING A TOWNSHIP MANAGER POSITION

WHEREAS the Charter Township of Garfield continues to experience population growth and
increasing development; and

WHEREAS such trends require the Township to provide and manage additional services; and

WHEREAS the Township desires to provide the most efficient, effective, and sustainable local
government; and

WHEREAS the council-manager form of government is the fastest growing form of government
in the United States today and is used by more cities, villages, townships, and counties than any other
form; and
NOW, THEREFORE, BE IT RESOLVED:

THAT the Garfield Township Board is committed to hiring the most qualified individual to
maintain the values of the board and ultimately the citizens of Garfield Charter Township. We will begin
the process of finding and hiring a professional manager to assume the executive duties of the township
and enforce the policies and ordinances adopted by the Township Board.

Moved: Supported:
Ayes:
Nays:

Absent and Excused:

RESOLUTION 2024-07-T DECLARED ADOPTED.

By:
Lanie McManus, Clerk
Charter Township of Garfield
CERTIFICATE

I, Lanie Mc Manus, Clerk of the Charter Township of Garfield, do hereby certify that the above is
a true and correct copy of a Resolution which was adopted by the Township Board of the Charter
Township of Garfield on the 26th day of March, 2024,

Dated:

Lanie McManus, Clerk
Charter Township of Garfield



CHARTER TOWNSHIP OF GARFIELD
GRAND TRAVERSE COUNTY, MICHIGAN

RESOLUTION 2024-07-T
RESOLUTION CREATING A TOWNSHIP MANAGER POSITION

WHEREAS the Charter Township of Garfield continues to experience population growth and
increasing development; and

WHEREAS such trends require the Township to provide and manage additional services; and

WHEREAS the Township desires to provide the most efficient, effective, and sustainable local
government; and

WHEREAS the council-manager form of government is the fastest growing form of government
in the United States today and is used by more cities, villages, townships, and counties than any other
form; and
NOW, THEREFORE, BE IT RESOLVED:

THAT the Garfield Township Board is committed to hiring the most qualified individual to
maintain the values of the board and ultimately the citizens of Garfield Charter Township. We will begin
the process of finding and hiring a professional manager to assume the executive duties of the township
and enforce the policies and ordinances adopted by the Township Board.

Moved: Supported:
Ayes:
Nays:

Absent and Excused:

RESOLUTION DECLARED ADOPTED.

By:
Lanie McManus, Clerk
Charter Township of Garfield
CERTIFICATE

I, Lanie Mc Manus, Clerk of the Charter Township of Garfield, do hereby certify that the above is
a true and correct copy of a Resolution which was adopted by the Township Board of the Charter
Township of Garfield on the 26th day of March, 2024.

Dated:

Lanie McManus, Clerk
Charter Township of Garfield



CHARTER TOWNSHIP OF GARFIELD
GRAND TRAVERSE COUNTY, MICHIGAN

RESOLUTION #2024-06-T

RESOLUTION ADOPTING TOWNSHIP SUPERVISOR’S SALARY AND
ESTABISHING THE POSITION AS “PART TIME”

WHEREAS, according to MCL 41.95(3), the salary of the officers composing the Township
Board shall be determined by the Township Board; and

WHEREAS, the Charter Township of Garfield Board deems that the elected position of
Township Supervisor be established as a “part-time” role with duties consisting of the following,
with the duties in MCL 42.10 to be appointed to a township manager:

Moderating board and annual meetings

Chief Assessing Officer

Secretary to board of review

Township’s legal agent

Maintains records of supervisor’s office

Responsible for allocation of Board budget

Develops township budget

Recommends appointments for board or commission members
May call special meetings

May appoint a deputy

WHEREAS, the Charter Township of Garfield Board deems that an adjustment in the salary
of the office of Township Supervisor is warranted in consideration of the changes to the
administrative role of Supervisor to “part-time” status.

NOW, THEREFORE, BE IT RESOLVED, that effective as of November 20, 2024, the
establishment of the “part time” status of the elected position and salary of the office of
Township Supervisor shall be as follows:

$680.00 per month with an additional $275.00 per Town Board Meeting and $125.00 for
assigned meetings, including Personnel, Joint Recreational Authority, Fire Board, Parks and
Recreation Commission, Special Board Meetings, and Study Sessions. For attending all other
non decision-making meetings for the benefit of the Township the supervisor will receive
$50.00. $100.00 per day for training or classes needed.

7.b.



Moved: Supported:
Ayes:
Nays:

Absent and Excused:

RESOLUTION 2024-06-T DECLARED ADOPTED.

By:
Lanie McManus, Clerk
Charter Township of Garfield

CERTIFICATE
I, Lanie McManus, Clerk of the Charter Township of Garfield, do hereby certify that the

above is a true and correct copy of a Resolution which was adopted by the Township Board of
the Charter Township of Garfield on the 26th day of March, 2024.

Dated:

Lanie McManus, Clerk
Charter Township of Garfield
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| Engineering 123 West Front
Surveying Traverse City, Michigan 49484
Testing & 2319465874 @
Operations 2319463703 @

March 20, 2024

Charter Township of Garfield
Attn: Chuck Korn, Supervisor
3848 Veterans Drive

Traverse City, Michigan 49684

RE: Proposal for engineering services
Grand Traverse Commons — North Trail Loop
Proposal# 24029C

Dear Chuck:

Thank you for the opportunity to submit this proposal for Civil Engineering services for the GT Commons
North Trail Loop project. This letter along with the attached “Standard Terms and Conditions”
represents our contract for provision of consultant services. Should you have any questions regarding the

information contained herein please do not hesitate to contact me.

Project Description

The Grand Traverse Commons Recreation and Natural Area is a 140-acre park that was dedicated to
Garfield Township in the early 1990s. Miles of unpaved trails, many covered with woodchips, wander
up, down, and around wooded hillsides, streams, meadows, and wetlands. The park is a part of the
overall Grand Traverse Commons Redevelopment District and was originally a part of the former State
Psychiatric Hospital.

The Township has remained diligent and proactive to continue to promote non-motorized universally
accessible trails and amenities within the park. As part of this effort the Township applied to the
Michigan Department of Natural Resources Trust Fund Grant Program (MNRTF) last year to request
funding and was successful in receiving it. GFA assisted the Township on the preparation of conceptual
drawings and cost estimates associated with the project. The scope of the work proposed is to
construct 1.25-mile Universally Accessible trail on the northern portion of this park. The project is
consistent with the Townships’ 5-Year Parks and Recreation Plan which includes the Grand Traverse
Commons Natural Area Design Plan, which guides future projects in this park and included an extensive
public input process.

Scope of project shall be consistent with the concept drawing and cost estimate attached to this
proposal and includes the following elements:

e 6,117 feet of crushed gravel, 10 feet wide

e 344 feet of boardwalk, 10 feet wide, including a foot bridge

Neighbors building strong communities since 1948
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Scope of Services

3

SURVEYING

During the surveying phase, Gourdie-Fraser, Inc. (GFA) will develop an Existing Conditions drawing
to be utilized for the engineering design.

Boundary Survey: GFA will complete a boundary survey and title search of the property that will

include all easements and rights-of-way. Please note this work has already been completed
previously by GFA in 2023 and will be used for this project.

Topographic Survey: GFA will conduct a complete topographic survey which will be used to create an

existing base map for the project limits. This survey will include:

e Elevation shots for the project limits sufficient to generate 1’ contours for design purposes.

e Location and sizes of utilities and easements encumbering the property, as applicable

e Location and sizes of trees, 6” diameter and larger within the grading limits of the proposed
project.

e Location of all existing physical features on the property such as existing drives, fence lines,
buildings, easements, water/ sewer services etc.

e Site benchmarks and survey control points to be used during construction.

e Inclusion of environmental conditions including wetland delineation that was completed by
others.

Utility Research: GFA will request that the various utility providers (phone, gas, electric, CATV) provide

us records of their facilities in this area to be included on the plans. In addition, we will facilitate Miss
Dig to flag utilities to located during our survey.

FINAL DESIGN AND PERMITTING

Engineering Plan Development: Utilizing the topographic data completed, GFA will prepare a
complete set of final engineering plans to be used to apply for approval from the various agencies
having jurisdiction over the project. Comments from agencies will be incorporated into the
engineering plans. Once all approvals have been obtained, the plans will be finalized and issued
for construction. Engineered Plans will include:

Grading and Drainage Plans providing grading of improved areas, stormwater control facilities,
stormwater conveyance channels, and temporary and permanent soil erosion measures.

Trail Plans providing plan and profile design, alignments, and entryway geometries.

* We have assumed that there will be no need to improve existing roadways; there will be no

requirement for traffic or level of service studies, sufficient site distances exist at the entry and

tie-in locations; and that there will be no major revisions of roadway locations subject to Township
feedback.

Construction details and specifications
Front End Bid Documents compliant with MNRTF Guidelines
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2. Permitting Support and Meetings: GFA will attend as needed meetings with the Owner as the
design progresses to coordinate specifics of design and permitting requirements. We anticipate
the following permits will be required:

= Garfield Township Land Use Permit, as applicable
= Grand Traverse County SESC

= DNR Review and Approval

= EGLE LWMD

3. Final Plan Set: GFA will incorporate all agency review comments and conditions into the plans and
provide a set of approved plans for construction. Deliverable will include paper and pdf copies of
all documents.

CONSTRUCTION PHASE

During the construction phase, GFA will provide services to assure that the project is constructed in
accordance with the plans, contract documents, and applicable permits. Construction phase services
will be provided in the follow sub-categories and the following services are provided for each of these
subcategories:

Bidding:
e Reproduce sets of plans, specifications, and bid documents.
e Place advertisement in newspaper, trade magazines, and MITA (Michigan Infrastructure &
Transportation Association) (advertising costs to be paid for by the Township).
e Mail bid packages to contractors.
e Assist Owner with soliciting bids from construction contractors.
e Answer questions from prospective bidders.
e Issue addenda, as required, during the bidding phase.
e Conduct bid opening.
e Review bid proposals and make recommendations regarding award of contract.
e Coordination with DNR for approval of bids received and selected contractor
e Prepare documents for award of contract and construction Agreement.

Administration:

e Coordination with DNR including project updates, reimbursement requests, etc

e Organize and administer a pre-construction conference and prepare meeting minutes.

e Review shop drawings submitted by the Contractor.

e Make periodic visits by the engineer to the site (at least weekly) to monitor the general

progress of the work, keep abreast of any problems and endeavor to resolve any disputes
which may arise.

e Review change order documents as required.

e Review Contractor’s payment requests and approve periodic estimates for partial payment
each month.

e Provide four (4) sets of plans and specifications to Contractor for construction.
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e Address resident concerns as they may arise.

Construction Staking/Layout

Construction staking and layout will include survey crew services to field locate the project features
to be constructed in accordance with the final engineering plans. Survey stakes will provide the
contractor with instructions regarding, location, alignment, and grade of the components to be
constructed.

Construction Inspection and Oversite
GFA will provide construction engineering services for the construction of the trail. This proposal
assumes approximately 6,000 linear feet of trail. This proposal assumes no Sunday and holiday work
and assumes 120 construction observation work hours to complete construction. However, it should
be noted that the actual time required for construction will be highly dependent upon the Contractors
staff ability to complete the work in a reasonable and timely manner and weather. As a result,
construction observation time required may exceed the hours assumed in this proposal. In this event,
GFA would provide observation services on an hourly as-needed basis for completion of the work
compliant with our current hourly rates. To complete this Phase:

e GFA will perform as needed construction observation for the installation of the trail. GFA will

maintain communication between the Contractor and Client and will provide the Client
construction updates with copies of the Inspector’s Daily Reports that include detailed daily
work completed and construction quantities.

e GFA will perform density testing on the subgrade to ensure proper compaction is achieved.

e  GFA will observe and/or evaluate possible utility, subgrade, or drainage conditions that may
differ from subsurface information available during design. If such conditions are exposed
during construction, construction observation staff will consult with contractor personnel and
developers engineer to make appropriate recommendations.

e GFA will perform supplier concrete to ensure materials meet the specifications.

e GFA will perform concrete testing on concrete

Closeout

e Certify to the owner and agencies that construction was completed in accordance with
approved plans and specifications.

° Review and transmit to the Owner the following documents from the Contractor:
» One-Year Maintenance bond.
¥ Letter of Guarantee.
» Affidavit of Completion.
> Waiver of Lien.
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Clarifications and Assumptions

The project fee budget is based on the following assumptions, and that specific work items listed in this
section will not be included in the scope of services:

Wetland location, determination, mitigation — Completed by others
Boundary Survey — Previously completed by GFA

Title Work / Easement or right-of-way acquisition.

Permit and advertising fees, paid by the Owner

Environmental Impact Statements or Reports.

Responsibilities of Client/Owner

The Client/Owner shall furnish the following minimum information as necessary in reference to the

Project:

Property description where the Project lies outside public rights-of-way or similar lands where
creation of this information is not part of the Consultants Services as specifically stated herein or
previously provided.

Deed or other land use restriction information where the Project lies outside public rights-of-ways
unless the Consultant’s services include research and/or preparation of such information as
specifically stated herein or previously provided.

Property boundary, easement, right-of-way or other information associated with the Project and
not part of the Consultants Services as specifically stated herein or previously provided.

All information available for the Project regarding explorations, tests, subsurface conditions,
environmental assessments/audits/impact statements, and any interpretations thereof not part
of the Consultants Services as specifically stated herein or previously provided.

All information, as the Client/Owner becomes aware of, with regard to hazardous environmental
conditions or materials that might affect the Project or Project site.

Additional Services

Any work desired by the Charter Township of Garfield in addition to the work scope described above, can
be completed by GFA on an hourly time and material basis in accordance with our current Rate Schedule
or as a revision to this proposal.

Time Schedule

Gourdie Fraser, Inc. can commence services immediately with final design and submission to regulatory
agency for review and approval within 60 days. Upon approval from Board and regulatory agencies work
can be finalized completed and ready for contractor bids within 15 days thereafter with anticipated bid
date in August 2024 (subject to permitting and DNR Review process schedule).
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Fee

GFA will perform the project design services on a lump sum basis with the following budgets based on the
above scope discussion.

Surveying

Boundary Survey N/A
Topographic Survey S 7,500.00
Base Map Creation $ 2,500.00
Final Survey Subtotal S 10,000.00

Final Design/Engineering Services

Preliminary and Final Design $ 34,500.00
Permitting $ 5,000.00
Final Engineering Subtotal $ 39,500.00

Construction Phase Services

Bidding $ 1,500.00
Construction Staking/Layout $ 3,500.00
Construction Observation/Materials Testing $ 15,500.00
Contract Administration/Construction Engineering S 7,500.00
Construction Phase Subtotal S 28,000.00
Total S 77,500.00
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Contract Terms and Conditions
The terms and conditions of the Basic Services Agreement for Professional Services shall comply with
our current Engineer of Record Contract.

Acceptance

If this proposal is acceptable to you, your signature on the enclosed copy of this will serve as our
authorization to proceed. Thank you for giving us the opportunity to be of service. We look forward to
working with you on this project.

Gourdie-Fraser, Inc. Charter Township of Garfield
CONSULTANT CLIENT/OWNER
(Signature)
Jennifer Graham, P.E. (Name) Chuck Korn
Director of Engineering (Title) Supervisor
(Date)
(Date)

Attachments: Exhibit 1 — Concept Rendering of Improvements

T:\Projects\24029C\GT Commons Trail MNRTF Grant\Proposal.docx
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8.c.

Chuck Korn

T
From: Bill O'Brien <bobrien@record-eagle.com>
Sent: Thursday, March 21, 2024 9:56 AM
To: Chuck Korn
Subject: GFL rates
Hi Chuck,

| looked back at my story and here's what | reported (I'm assuming it was correct as | didn't get any calls that said my
numbers were wrong).

City of Traverse City - $37.35 per quarter - 10-year contract with GFL continues through March 2026
Garfield Township - $60 per quarter (up from $43 per quarter)
East Bay - $97.02 per quarter (rates up 35 percent since summer of 2021)

Peninsula Township - 542 per quarter (I believe they were paying the same rate as the city as they had a contract with
American Waste/GFL but it expired)

ElImwood Township - $97.02 per quarter (up from $79)... plus no curbside recycling service

Not sure about Acme Township - their rates may be similar to Peninsula as they had a 5-year contract that expired. | think
Long Lake Township's prices are similar to those in Garfield, but never got a call back from Ron Lemcool to confirm that.

Hope that helps. I'll be in touch to see what the board does with it.
Best,
Bill O'

TCRE



FIRST AMENDMENT TO DESIGNATED
WASTE HAULER CONTRACT

This First Amendment (“Amendment”) to the Designated Waste Hauler Contract dated
February 21, 2011 (the “Agreement”) by and between the CITY OF TRAVERSE CITY, a
Michigan municipal corporation, whose address is 400 Boardman Avenue, Traverse City,
Michigan 49684 (the “City”) and AMERICAN WASTE, INC., a corporation of Michigan,
whose address is 3947 US 131 North, Kalkaska, MI 49686 (the “Contractor”) is made this
day of Ugu&’r , 2015.

The parties hereby agree to amend the Agreement in the following manner:

3. Period of Performance. The services to be rendered under this Contract shall continue
without interruption through March 31, 2021. Performance shall be in accordance with the
Timetable of Activities.

The Schedule of Payments shall be replaced in its entirety as follows:

Contractor shall provide residential waste collection services specified in Contractor
Services at the following base price (“Base Price™):

1. 96-gallon weekly cart service with weekly recycling services and monthly bulk item
pickup: $12.45 per month.

2. 30-gallon budget bag pickup (bags purchased by customer) with weekly recycling service
and monthly bulk item pickup: $6.83 per month.

3. 30-gallon budget bag pickup only (bags purchased by customer): $2.23 per bag.

4. 30-gallon yard waste stickers (compostable bags furnished by customer) from April
through November — bi-weekly: $2.23 per sticker

5. Residents shall be provided a 96-gallon recycle tote at no additional charge or security
deposit upon request.

All other terms and conditions of the Agreement shall remain unchanged and in full force and
effect.

IN WITNESS WHEREOF, the parties hereto have executed this Amendment on the date
and year first above written.

AMERICAN WASTE, INC.

By: //Lc//éd

Its: - fts rpin~s
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CHARTER TOWNSHIP OF GARFIELD

RESOLUTION 2010-06-T

WHEREAS, the township’s solid Waste committee has solicited and studied the
proposals offered by area waste and recycling services. The purpose of this exercise is to
minimize the cost, traffic and noise associated with pick up.

WHEREAS, American Waste has elected to offer this service, on a voluntary
basis at the rate of $12.00 per month to all residential accounts within the CHARTER
TOWNSHIP OF GARFIELD.

THEREFORE, be it resolved that the township recommend that all township
residents enroll for a period of one year to ensure that the reduction desired are realized.

The chairman declared the motion carried and Resolution 2010-06-T adopted this
9™ day of February, 2010.

CERTIFICATION

I, Kay Schumacher, Clerk of the Charter Township of Garfield, certify the
above is a true and correct copy of Resolution 2010-06-T, which was adopted by the
Township Board of the Charter Township of Garfield on the 9 day of February, 2010.

Kay Sc@(macher, Township Clerk
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SECOND AMENDMENT TO CONTRACTOR AGREEMENT

This Second Amendment (“Amendment”) to the Contractor Agreement dated November 6, 2006
and first amended August 3, 2015, (the “Agreement”) by and between the CITY OF TRAVERSE CITY,
a Michigan municipal corporation, whose address is 400 Boardman Avenue, Traverse City, Michigan
49684 (the “City™) and AMERICAN WASTE INC., a Michigan corporation, whose address is 3947 US
131 North, Kalkaska, MI 49646 ( the “Contractor”), is made this 3/.s4day of v¥4p ¢ i 2021

The parties hereby agree to amend the Agreement as follows:

3. Period of Performance. The services to be rendered under this Agreement shall continue
without interruption through November 30, 2026. Performance shall be in accordance with the schedules

attached to the Agreement.

Al other terms and conditions of the Agreement shall remain unchanged and in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this Amendment on the date and

year first above written.

AMERICAN WASTE INC.

Page 1of1

THE CITY OF TRAVERSE CITY

N 2 E‘} signed w/ permission,
By: é

see attached
James C. Carruthers, Mayor

N signed w/ permission,
ARy L 7 see attached

By:
Benjamin C. Marentette, City Clerk

Approved as to Substance:
2 signed w/ permission,

Sl L 7 see attached

Martin A. Colbu;n, City Manager

Approved as to Form:
, -, signed w/ permission,

see attached

P A
T T

I;auren Trible-Laucht, City Attorney




