CHARTER TOWNSHIP OF GARFIELD
TOWNSHIP BOARD MEETING

Tuesday, February 14, 2023 at 6:00pm
Garfield Township Hall '

3848 Veterans Drive

Traverse City, M| 49684

Ph: (231) 941-1620

AGENDA

ORDER OF BUSINESS

Call meeting to order
Pledge of Allegiance

Roll call of Board Members

1. Public Comment

Public Comment Guidelines:

Any person shall be permitted to address a meeting of The Township Board, which is required to
be open to the public under the provision of the Michigan Open Meetings Act, as amended.
(MCLA 15.261, et.seq.) Public Comment shall be carried out in accordance with the following
Board Rules and Procedures: a.) any person wishing to address the Board is requested to state
his or her name and address. b.) No person shall be allowed to speak more than once on the
same matter, excluding time needed to answer Township Board Member's questions. Where
constrained by available time the Chairperson may limit the amount of time each person will be
allowed to speak to (3) minutes. 1.) The Chairperson may at his or her own discretion, extend the
amount of time any person is allowed to speak. 2.) Whenever a Group wishes to address a
Committee, the Chairperson may require that the Group designate a spokesperson; the
Chairperson shall control the amount of time the spokesperson shall be allowed to speak when
constrained by available time.

2, Review and approval of the Agenda - Conflict of Interest

3. Consent Calendar

The purpose of the Consent calendar is to expedite business by grouping non-controversial items
together to be dealt with in one Board motion without discussion. Any member of the Board, staff
or the public may ask that any item on the Consent Calendar be removed there from and placed
elsewhere on the Agenda for full discussion. Such requests will be automatically respected. If
any item is not removed from the Consent Calendar, the action noted in parentheses on the
Agenda is approved by a single Board action adopting the Consent Calendar.

a. Minutes — January 24, 2023, Regular Board Meeting
(Recommend Approval)

b. Bills - General Fund $54,130.79
(Recommend Approval)

c. Township Strategic Plan — 2022 Year End Report (Receive and File)
d. Planning Commission Annual Report for 2022 (Receive and File)
e. Consideration of Resolution 2023-05-T, a resolution recommending approval for an

On-Premises Tasting Room Permit for Trout Possom Brewing LLC
(Recommend Approval)



10.

11.

f. Consideration of Resolution 2023-06-T, a resolution recommending approval for a
Resort Class C and SDW License for Traverse Tru B&W LLC
(Recommend Approval)

Items removed from the Consent Calendar

Correspondence

a. 2022 eCities Performance Report for Garfield Township

Reports

County Commissioner's Report

Sheriff's Report

Planning Department Report for February 2023
Parks and Rec Report

Treasurer's Report

Clerk’s Report

Supervisor's Report

@*oapow

Unfinished Business

New Business

a. Public Hearing — Consideration of Resolution 2023-04-T, an amendment to the
Floodplain Management Ordinance 72

b. Consideration of a proposal for Flock Safety cameras

c. Consideration of applying for a Michigan Natural Resources Trust Fund (MNRTF)
Development grant for the Grand Traverse Commons Natural Area Design Plan

d. Consideration of Upgrading New Traffic Signals on State Highways
e. Consideration of nominating Fern Spence to the ZBA as a second alternate
Public Comment

Other Business

Adjournment

Lanie McManus, Clerk

The Garfield Township Board will provide necessary reasonable auxiliary aids and services, such
as signers for hearing impaired and audio tapes of printed materials being considered at the
meeting to individuals with disabilities upon the provision of reasonable advance notice to the
Garfield Township Board. Individuals with disabilities requiring auxiliary aids or services should
contact the Garfield Township Board by writing or calling Lanie McManus, Clerk, Ph: (231) 941-
1620.



3.a.

CHARTER TOWNSHIP OF GARFIELD
TOWN BOARD MEETING
January 24, 2023

The Town Board Meeting was called to order at the Garfield Township Hall on January
24, 2023 at 6:01p.m.

Pledge of Allegiance

Roll Call of Board Members

Present: Molly Agostinelli, Chris Barsheff, Steve Duell, Chuck Korn, Chloe Macomber,
Lanie McManus and Denise Schmuckal

Staff Present: Planning Director John Sych

1. Public Comment (6:01)
None

2, Review and Approval of the Amended Agenda - Conflict of Interest (6:02)
Barsheff moved and Duell seconded to approve the amended agenda as
presented.

Yeas: Barsheff, Duell, Agostinelli, Schmuckal, McManus, Macomber, Korn
Nays: Non

3. Consent Calendar (6:02)
a. Minutes
January 10, 2023 Regular Board Meeting
(Recommend Approval)

b. Bills

(i) General Fund $49,999.79
(Recommend Approval)

(ii) Gourdie-Fraser
Developer’'s Escrow Fund — Storm Water
Reviews, Utility Plan Review, Oversight

& Closeout $6,997.50
General Utilities $1,396.55
Total $8,394.05

(Recommend Approval)

C. Proposed Amendment to the Floodplain Management Ordinance
(Ordinance No. 72)
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Agostinelli moved and Barsheff seconded to approve the consent calendar as
presented.

Yeas: Agostinelli, Barsheff, Macomber, Schmuckal, Duell, McManus, Korn
Nays: None

Items Removed from the Consent Calendar (6:04)
None

Correspondence (6:04)
None

Reports
a. Construction (6:04)

Engineer Jennifer Graham submitted a report in writing and added that the
Cedar Run water extension has begun. County ARPA funds were
awarded for Cedar Run and the Silver Lake sewer extension. Tank
inspections are complete and master spec updates were completed with
the DPW. Graham stated she is continuing to perform plan reviews and
storm water reviews.

b. Grand Traverse Metro (6:10)
A report was submitted in writing.

C. MMR Report (6:10)
MMR Operations Manager Amy Fairchild reviewed the calls in the area for
December 2022. She added that there is a new ambulance at Station 12
and a new truck will be coming to Station 11. A paramedic class will be
coming to this region and scholarships will be available.

d. Sheriff’s Report (6:15)
Undersheriff Mike Shea asked board members to listen to a presentation
on the Flock Safety system and to determine if this is something that the
townships of Grand Traverse County should pursue. Sheriff Deputy
Randy Fewless talked about the product and gave examples of crimes
that were solved using this system. A representative from Flock Safety
gave a presentation on the system and discussed how it worked to help
solve crimes. Board members asked questions about the program and
indicated that they would be in favor of investigating such a program.

2, County Commissioner’s Report (7:00)
County Commissioner Lauren Flynn introduced herself as the new District
2 Commissioner and stated that she would be available to answer any
questions.
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f.

Supervisor’s Report (7:01)

Korn reported that he attended a meeting on chronic homelessness in the
region and stated that there were 70 people identified as chronic
homeless in the township. The region recently became a MPO — Metro
Planning Organization — which opens the doors for transportation federal
funding. Korn also met with representative from the Road Commission
about Randolph and Fulton streets.

7. Unfinished Business

a.

Consideration of $18,726.00 for the Submersible Tank Mixer
Installation in The Birmley Elevated Water Tank (7:07)

Engineer Jennifer Graham explained the mixer installation for the Birmley
Elevated Water tank. Installing a mixer will improve water quality and
water pressure for residents.

Schmuckal moved and Duell seconded to approve purchase and
installation of a mixer for the Birmley Elevated Water Tank in the amount
of $18,726.00.

Yeas: Schmuckal, Duell, Barsheff, Agostinelli, Macomber, McManus, Korn
Nays: None

8. New Business

a.

Consideration of Approval of 2023 Spring Tree Planting near Kid’s
Creek in Conjunction with Ecoseeds and CRA (7:16)

Parks Steward Sean Kehoe stated that township staff has been working
on a project to help restore the old buffalo pasture between Kid's Creek
and the Buffalo Ridge Trail. This grant between the CRA- Conservation
Resource Alliance and Ecoseeds would provide about 3000 trees. The
total cost would be approximately $43,000 and would be split 50/50 with
in-kind donations accepted on behalf of the township.

Schmuckal moved and Barsheff seconded to approve the estimated cost
($21,500) associated with the 2023 Spring Tree Planting near Kid’s Creek
in Conjunction with Ecoseeds and CRA.

Yeas: Schmuckal, Barsheff, Agostinelli, Duell, McManus, Macomber,
Korn
Nays: None



10.

1.

Charter Township of GarfieldTownship Board Meeting January 24, 2023

b. Consideration of Going into a Closed Session to Discuss a Real
Estate Purchase (7:19)
Duell moved and Schmuckal seconded to go into closed session for the
purpose of discussing a real estate purchase.

Yeas: Duell, Schmuckal, Barsheff, Agostinelli, McManus, Macomber,

Korn
Nays: None

Korn opened the regular meeting at 7:39pm.

Public Comment: (7:38)
None

Other Business (7:38)
Schmuckal asked to set up an Ethics Committee meeting.

Adjournment
Korn adjourned the meeting at 7:41pm.

Chuck Korn, Supervisor Lanie McManus, Clerk
Charter Township of Garfield Charter Township of Garfield
3848 Veterans Drive 3848 Veterans Drive
Traverse City, M| 49686 Traverse City, M| 49686
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Township Strategic Plan — 2022 Year End Report — February 14, 2023 Township Board

Charter Township of Garfield

';?"?a Planning Department Report No. 2023-24
Prepared: February 7, 2023 Pages: 3
Meeting: February 14, 2023 Township Board Attachments: X
Subject: Township Strategic Plan — 2022 Year End Report
BACKGROUND:

The Township Strategic Plan contains nine goals that guide the work done today and in the future by the
Township Board, its appointed boards and commissions, and staff. These goals may change over time, but
largely define the purpose of the Township’s work for the coming years.

2022 BOARD ACTIONS:
The following actions were made by the Board in 2022 that align with the Strategic Plan:

1. Identity
Develop a strong identity that conveys the character and values of the community to the
region and beyond
e Conducted and received results from Township-wide community survey
2. Economic Development

As part of a regional hub in Northern Michigan, promote Garfield Township as a great place
for business development and job opportunities

e Contracted with Traverse Connect for economic development services

e Approved on-premises tasting room permit for O’Brien Vineyards

° Approved tavern license for Chef Lady Enterprises

® Approved conditional rezoning amendment for Life Story Crematorium

e Supported sewer extension for Francisco’s

e Approved club liquor license and Sunday PM sales license for Traverse City Curling Club

¢ Approved resort b-hotel and SDM liquor licenses for Tru Hotel

e Approved brownfield redevelopment plan for the former Kmart at Cherryland Center (for the
new curling center)

3. Public Safety
Support collaborations which promote public safety including police, fire, and emergency
medical services
e Supported an additional Community Police Officer (CPO) to be placed in schools
e Adopted the Grand Traverse County Natural Hazard Mitigation Plan
e Approved financing for fire truck purchase
e Adopted 2022 budget resolution for Metro Fire
e Received regular reports from Grand Traverse County Sheriff Department, Metro Fire, and
Mobile Medical Response (MMR)
4, Parks and Trails

Foster a system of high-quality active and passive parks connected by trails
e Contracted with ECT to develop a design plan for the Commons Natural Area
e Authorized Phase Il improvements to River East Park
e Received regular reports from Parks and Recreation Stewards

Page 1 of 3
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Approved new lawn care service for 2023-2024 summer season
Approved parks capital improvement program

Approved annual budget for Joint City of Traverse City and Charter Township of Garfield
Recreational Authority

5.

Water Quality

Make water system improvements and support environmental conservation efforts to protect
water quality

Approved improvements for the Cedar Run PRV Installation

Approved engineering services for Michigan Department of Environment, Great Lakes, and
Energy - Drinking Water Revolving Fund (DWRF) Project Plan - Capital Improvement Projects
Received regular reports from Township Engineer on stormwater reviews and developments

6.

Housing

Provide for a balance of housing choices with a variety of housing types

L

Granted final approval for the Bay Area Transportation Agency (BATA)/Traverse City Housing
Commission (TCHC) Mixed-Use Transit-Oriented Development, including 225 housing units
Rezoned 18 acres for multi-family residential

Initiated process to establish transitional housing licensing ordinance

Rezoned land for Hammond Road Apartments

Approved Payment in Lieu of Taxes (PILOT) agreement for Hammond Road Apartments
Established guidelines for PILOT applications

7.

Transportation & Infrastructure

Invest in transportation and infrastructure which support high-quality development

e e o

Granted final approval for the Bay Area Transportation Agency (BATA)/Traverse City Housing
Commission (TCHC) Mixed-Use Transit-Oriented Development, including new headquarters for
BATA and transfer station

Received presentation on East-West Corridor and adopted resolution supporting a Hartman-
Hammond crossing of the Boardman River

Approved special assessment district for road improvements in parts of Blue Star Estates
Approved petition for Jefferson Avenue repaving project

Finalized roof improvements to Township Hall

Received regular reports from Township Engineer on infrastructure improvements

8.

Partnerships

Participate in local and regional partnerships to advance community interests

L]

L]

L]

Made appointments to various committees
Supported efforts of the Grand Traverse Metro Emergency Services Authority
Supported efforts of the Grand Traverse Commons Planning Commission

Supported efforts of the Joint City of Traverse City and Charter Township of Garfield
Recreational Authority

Received regular reports from the County Commission
Amended Grand Traverse Commons Development Regulations

Page 2 of 3
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9; Fiscal Responsibility

Deliver effective public services to the community and operate with fiscal efficiency

® Maintained Township operating millage rate at 2.00%
e Adopted balanced budget for 2023

ACTION REQUESTED:
This report is being provided for information only. No action is requested.

Attachments:
1. Current Township Strategic Plan

Page 3 of 3
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Adopted August 27, 2019
Amended July 14, 2020

CHARTER TOWNSHIP OF GARFIELD



STRATEGIC PLAN

INTRODUCTION

The Charter Township of Garfield in Grand Traverse County is located in
Michigan’s northwest Lower Peninsula. This area of Michigan is known as a
welcoming four-season tourism destination, drawing visitors to enjoy
beaches, vineyards, golfing, natural resources, and culinary pleasures. With
a population of nearly 18,000, Garfield is the most populous community in
the 21-county Northern Michigan region.

Garfield is a regional commercial hub for many retail and industrial
businesses, yet retains much of its agricultural heritage through active
farms and orchards. Silver Lake, Boardman Lake, and the Boardman River
are the most prominent natural features within Garfield.

Garfield measures 27 square miles in area and provides access with
proximity to major regional destinations including Traverse City, national
and state parkland, the Lake Michigan shoreline, and interior lakes. The
main highway of US-31/M-37 is a major thoroughfare that traverses

Garfield and connects the area to places downstate including Grand Rapids,
Muskegon and Kalamazoo.

PAGE 1 CHARTER TOWNSHIP OF GARFIELD



STRATEGIC PLAN

BOARDS AND
COMMISSIONS

Board of Trustees

ted legislative body for the Township and
pervisor, Treasurer, Clerk, and four

Supervisor
Treasurer

.................................................................... Clerk
Trustee
Trustee
Trustee
Trustee

................................................................

...........................................................

............................................................
...............................................................

.................................................................

----------------------------------------------------------------
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STRATEGIC PLAN

BOARDS AND
COMMISSIONS

Appointed Boards and Commissions

veral appointed boards and commissions to
y areas, including the following:

resentative

presentative
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STRATEGIC PLAN

STRATEGIC PLAN

From June to August 2019, the Township Board underwent a strategic
planning process. The Board identified several strengths, weaknesses,
opportunities, and threats facing the Township. These were used to form
the vision statement, mission statement, and goals to guide the work of
the Township Board, its appointed boards and commissions, and staff.

The vision and mission statements provide a direction for the Township
going forward. The vision defines the end goal for the community, and

the mission defines the Township’s role in making the vision come to
fruition.

The Charter Township of Garfield Strategic Plan was first adopted by the

Board of Trustees on August 27, 2019. The Plan was amended by the Board
on July 14, 2020.
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STRATEGIC PLAN

VISION & MISSION

STATEMENTS

Vision Statement
The Charter Township of Garfield is...

a vibrant, thriving, safe community served by a fiscally stable, efficient
government

- a place where the Boardman River and Silver Lake are testimonies to
the local value of clean water

- alivable and memorable community interspersed by beautiful parks
and connecting trails

- aregional economic center where interconnected transportation and
infrastructure systems allow for smooth traveling and flow of
commerce

+ aleader in meeting regional challenges

Mission Statement
As neighbors, we work together to create a community where our
residents and businesses thrive, our natural resources are protected and

enjoyed, our visitors are welcomed and appreciated, and our high quality
of life is promoted
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These goals guide the work done today and in the future by the Township
Board, its appointed boards and commissions, and staff. These goals may

change over time, but largely define the purpose of the Township’s work
for the coming years.

L Identity

Develop a strong identity that conveys the character and values of the
community to the region and beyond

2. Economic Development

As part of a regional hub in Northern Michigan, promote Garfield
Township as a great place for business development and job opportunities
3. Public Safety

Support collaborations which promote public safety including police, fire,
and emergency medical services

4. Parks and Trails

Foster a system of high-quality active and passive parks connected by
trails

5. Water Quality

Make water system improvements and support environmental
conservation efforts to protect water quality

6. Housing

Provide for a balance of housing choices with a variety of housing types
7. Transportation & Infrastructure

Invest in transportation and infrastructure which support high-quality
development

8. Partnerships

Participate in local and regional partnerships to advance community
interests

9. Fiscal Responsibility

Deliver effective public services to the community and operate with fiscal
efficiency
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2022 Charter Township of Garfield Planning Commission Annual Report

e Charter Township of Garfield
&4 Planning Department Report No. 2023-13

Prepared: January 18, 2023 Pages: 8

Meeting: January 25, 2023 Planning Commission Attachments: []
Subject: 2022 Charter Township of Garfield Planning Commission Annual Report
INTRODUCTION:

The 2022 Charter Township of Garfield Planning Commission Annual Report was prepared pursuant to the
requirements of Section 19(2) of the Michigan Planning Enabling Act (“MPEA™), which states:

A planning commission shall make an annual written report to the legislative body
concerning its operations and the status of planning activities, including recommendations
regarding actions by the legislative body related to planning and development.

This report is intended to serve as the Planning Commission’s report to the Township Board in accordance
with the MPEA as quoted above. It will also outline the Planning Department’s activities during 2022.

BOARDS AND COMMISSIONS:

The Planning Director and Deputy Planning Director serve on various committees and provide support
services to several boards and commissions, including but not limited to:

e  Garfield Township Board of Trustees (Staff)

e Garfield Township Planning Commission (Staff)

o Garfield Township Parks and Recreation Commission (Staff)

e @Garfield Township Zoning Board of Appeals (Liaison)

e Joint Traverse City and Garfield Township Planning Commission (Staff)

e Joint Traverse City and Garfield Township Recreation Authority (as needed)

e Traverse Transportation Coordinating Initiative (TTCI) (Technical Committee Member)

e Grand Traverse County Road Commission (Garfield Township Alternate Representative)
ADMINISTRATION:
The Planning Department was responsible for generating 115 Staff Reports in 2022 T am—7--
for the various boards and commissions listed above. Day-to-day tasks of the of Staff
Planning Department also include dialogue with Garfield Township residents, the Reports

development community, community stakeholders, and partner organizations; review | 2022 | 115
of new and ongoing development applications; monitoring development approvals as | 2021 | 144
they proceed through completing the approval process; administering grants and | 2020 | 166
parks and recreation activities; developing plans and related studies; preparing zoning | 2019 | 159
analyses and drafting new ordinance text; and conducting site visits. 2018 | 125

PLANNING COMMISSION:

The Planning Commission meets the second and fourth Wednesdays of each month and is responsible for
reviewing development applications, preparing plans, and making recommendations to the Township Board
on development applications and zoning amendments. This meeting schedule allows for the Planning
Commission to hear, review, and decide on projects during the first meeting and to advance the interests of
the community by holding a work session during the second meeting of the month. This schedule will
continue throughout 2023.
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STRATEGIC PLAN:
In February 2022, Planning Department staff provided a year-end report to the Township Board regarding

its activity that supported the Strategic Plan in 2021. No changes were made to any of the Strategic Plan
goals in 2022,

MASTER PLAN:

No changes were made to the Master Plan in 2022. The most recent change to the Master Plan occurred in
June 2020 when the Barlow Garfield Neighborhood Plan was incorporated into the Master Plan and adopted
by the Township Board. The Master Plan continues to provide policy guidance for the Planning Department
and Planning Commission.

The Master Plan is anticipated to be reviewed and updated in 2023. Staff and Planning Commission began
several tasks in 2022 to prepare for the Master Plan update, including the following:

L

Joint Meeting of Township Board and Planning Commission — A joint meeting of the Township
Board and Planning Commission was held on February 23. The Planning Commission discussed
potential topics for the joint meeting at their January 26 study session. The joint meeting provided
for an opportunity to focus on three questions:

o Where are we now? — Topics covered existing conditions and trends in population, housing,
parks, and commercial developments, and anticipated residential development (build-out
analysis).

o  Where do we want to go? — Discussion topics included infrastructure, housing types such
as starter homes, blighted properties, transportation, and desired development.

o How do we get there? — An overview of the anticipated Master Plan update process was
provided, with pre-planning activities in 2022 to include data gathering and initial public
engagement including an updated community survey.

Proposed Master Plan Timeline — The Planning Commission reviewed a proposed Master Plan
update timeline at their March 23 study session, anticipating a process of at least two years with all
pre-planning activities. The Planning Commission also motioned to direct Staff to issue a Notice
of Intent to Plan in accordance with the Michigan Planning Enabling Act.

Community Survey — An update to the 2015 Community Survey was conducted as part of public
engagement and input for the Master Plan process. The Planning Commission reviewed questions
for the survey at their April 27, May 25, and June 8 meetings. Using a random sample process to
ensure accuracy, a total of 875 Township residents responded to the survey.

The results of the survey were shared with the Planning Commission at their September 28 meeting
and shared on the Township website. There was strong support for incentivizing redevelopment of
outdated commercial and industrial areas, protecting agricultural and rural areas, more pathways,
improvement of commercial corridors, more parkland, and accessory dwelling units. Respondents
also indicated strong opposition to marijuana dispensaries, short-term rentals, and tall buildings.

Preliminary Demographic Analysis — As part of reviewing existing conditions of the Township,
the Planning Commission reviewed a Preliminary Demographic Analysis at their study session on
May 25. Key findings include that the population of Garfield is expected to continue to increase,
Garfield has a relatively low average household size, poverty affects a significant portion of the
population including one-third of all children in Garfield, and 44% of all rental housing units in the
County are in Garfield. '
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e Existing Land Use Analysis — The Planning Commission looked at a preliminary Existing Land
Use Analysis at their June 22 study session. According to this analysis, major land use categories
included single-family residential (25%), agricultural (19%), vacant / unbuilt (17%), recreational
(8%), industrial (7%), commercial (5%), right-of-way (5%), institutional (4%), and multi-family
residential (3%). This analysis will be refined and included in the Master Plan existing conditions.

o Potential Focus Areas / Corridors — At their June 22 study session, the Planning Commission
reviewed potential focus areas for the Master Plan including neighborhoods, nodes, and corridors.
This discussion is intended to highlight areas of Garfield which may warrant specific attention or
analysis as part of the Master Plan process.

e Future Land Use and Infrastructure — The Township Engineer, Jennifer Graham from Gourdie
Fraser, presented at the July 27 Planning Commission study session on the relationship between
infrastructure and land use and how the Master Plan process can be used to guide future Township
policy in these areas. She gave some examples demonstrating how planning for the infrastructure
improvements ahead of time has benefited multiple developments, and how such an approach can
be used in coordinating between future projects.

o East Bay Township Master Plan Review and Discussion — The Planning Commission reviewed
the updated East Bay Township Master Plan at their July 27 study session and commented on some
items of interest to Garfield, including the Mitchell Creek Watershed and the Future Land Use and
traffic along the South Airport Road and Hammond Road corridors.

e Transportation and Recent Development Activity — The Planning Commission discussed two
items at their August 24 study session. First, Commissioners looked at recent development activity
since 2018 which was found to be heavily concentrated along the LaFranier Road, South Airport
Road, and US 31 corridors.

Commissioners also held a discussion on transportation. Staff gave an overview of the East-West
Corridor Study of the Grand Traverse County Road Commission, as well as some potential items
of interest to Garfield including access management, intersection improvements, and a future river
crossing. Commissioners also discussed key corridors that may warrant more specific focus in the
Master Plan.

ANNUAL WORK PLAN:

At the beginning of each year, the Planning Commission updates its annual work priorities. The Planning
Commission reviewed their annual work plan at their January 26 study session, including the Master Plan
implementation matrix, and identified several priority projects for 2022. Accomplishments among the 2022
priority projects included the following:

e Community Survey — Conducted an updated community survey as part of the Master Plan public
input and engagement process (described above).

¢ Community Trend Analysis — Compiled a trend analysis of the Township including a build-out
analysis, population estimates and projections, infrastructure evaluation, definition of focus areas
and corridors, and other pre-planning activities.

e Zoning Ordinance Amendments Package — Recommended a package of minor amendments to
the Zoning Ordinance, including clarifying wetland regulations and allowing for changeable copy
signs in the industrial zoning districts.
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REDEVELOPMENT READY COMMUNITIES:

Redevelopment Ready Communities (RRC) is a technical assistance and statewide certification program
offered by the Michigan Economic Development Corporation (MEDC) to evaluate and certify communities
which integrate transparency, predictability, and efficiency into their daily development practices through
a set of best practices. The Township started in the RRC program in 2020. Although RRC tasks were not
the highest priority in 2022, some items will ultimately help the Township advance towards certification in
the future. For example, Staff expanded their use of the BS&A Planning, Zoning, and Engineering (PZE)
module in 2022 to enable better electronic tracking of projects and developments.

CONCEPTUAL REVIEWS:

Conceptual reviews allow for applicants to appear before the Planning Commission with little more than a
concept for development. This process is intended to provide an applicant with valuable feedback to gauge
the Planning Commission’s interest in a potential project before a full application is submitted. This process
has been utilized by several applicants as they are able to discuss a potential project without having to first
enlist surveying, planning, and/or engineering services to complete an application. The following projects
were conceptually reviewed by the Planning Commission in 2022:

e Zoning Ordinance Amendment — proposed text amendment for electronic changeable copy signs

e 3525 West Front Street — proposed consideration of multi-family residential on a parcel currently
zoned as C-O Office Commercial

e 2537 N US 31 South — proposed drive-through coffee shop at former bank property

e Brewery Terra Firma — proposed addition of kitchen and food service at existing brewery

ADMINISTRATIVE REVIEWS:

In some specific cases, the Planning Director can administratively approve projects provided they meet all
requirements of the Zoning Ordinance. This procedure significantly improves efficiency in the review of
minor requests. The Planning Department requires any Administrative Amendment to be justified through
written findings. The following applications were administratively reviewed and approved in 2022:

e  PUD 2020-01-C — Oakleaf Village of Garfield Township Administrative Amendment
The Oakleaf Village of Garfield Township (PUD) is located at 5143 North Long Lake Road, west
of Zimmerman Road. The subject amendment is for a revised lighting plan, including a reduction
in the number of poles, pole heights, and revisions to the fixtures.

e SPR 2000-09-L — Chelsea Park West Administrative Amendment
Located north on Hartman Road east of US 31, the original Chelsea Park PUD was approved in
2000 with a total of 326 residential units. After amendments in 2019, 2020, and 2021, the Chelsea
Park West portion consists of 192 total apartments. The subject amendment is for the addition of
a swimming pool and fire pit in the clubhouse area.

o SUP 2021-02-A — South 22 Multi-Family Housing Administrative Amendment
The subject parcel is located at 1532 W Hammond Road, west of LaFranier Road and zoned R-3
General Commercial. The subject amendment is for several changes including small shifts in the
location of some buildings, amenities, and sidewalks; removing the reconstruction of Lloyd Lane;
adjusting parking spaces; and small increases in the building footprints.

e SUP 2005-06-D — Culver Meadows Administrative Amendment
The subject parcel is located on the north side of West Silver Lake Road, just south of Secor Road.
The parcel address is 1661 N. West Silver Lake Road and is zoned as R-1 One-Family Residential.
The subject amendment is for the addition of a 192-square foot pavilion.

e PUD 2020-02-A - BATA TCHC Administrative Amendment
The BATA TCHC Transit-Oriented Mixed-Use PUD was approved in March of 2022. The subject
application is for a portion of the PUD located north of Hammond Road, east of LaFranier Road,
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and containing The Flats at Carriage Commons. The subject amendment is for the shifting of one
of the apartment buildings out of a gas pipeline easement area and involving minor adjustments to
the location of utilities, parking, walkways, and landscaping.

e SUP 2020-02-A — Prince of Peace Lutheran Church Administrative Amendment (Approved
January 2023)
The subject parcel is located on the east side of LaFranier Road, north of Hammond Road, between
the Village at LaFranier Woods PUD to the north and BATA/TCHC PUD to the south. The subject
amendment is to reduce the size of the building, parking lot, retention pond, snow storage area, and
parking lot landscaping islands, and to remove the child care center use.

DEVELOPMENT REVIEWS:
The Planning Commission reviewed numerous projects in 2022 including Site Plan Reviews, Planned Unit
Developments, Special Use Permits, and amendments. These are summarized by the following:

e SUP 2015-01-D — Ridge45 SUP Landscaping Minor Amendment (Approved)
A Special Use Permit for Phase 4 of the Ridge45 multi-family housing development was approved
for the subject location in 2018 including a landscaping plan with a Type “C” buffer. The applicant
requested an adjustment to the required landscaping. While credit for some existing landscaping
was granted, it was determined that some medium/small trees and evergreen trees still needed to
be planted. The Planning Commission approved the request, on the condition that 19 medium or
small trees and 7 evergreen trees be planted.

e PUD 2020-02 - BATA/TCHC Transit-Oriented Mixed-Use Development (Approved)
This Planned Unit Development application was approved with conditions for a transit-oriented,
mixed-use development including multi-family residential apartments; single-family residential;
BATA administration building, bus maintenance facility, and bus storage garage; transfer station;
café; and childcare center. The project is on 53.2 acres of an existing 77.1-acre site at the northeast
corner of LaFranier and Hammond Roads.

e SPR 2022-01 — Sportsman’s Warehouse Display Area (Approved)
A site plan was approved for an outdoor display area at Sportsman’s Warehouse, located at 3500
Marketplace Circle.

o SPR 2022-03 — Fox Motors Commercial Vehicle Service Center (Approved)
A site plan was approved for a commercial vehicle service center on a site located at 3536 N US
31 South, south of the intersection with Franke Road.

e SPR 2022-04 — Wendy’s Sign Application for Cherryland Center (Denied)
Wendy's, located at 1686 South Garfield Avenue in Cherryland Center, applied for a freestanding
sign, and this application was referred to the Planning Commission by the Zoning Administrator.
This application was denied upon finding that freestanding signs for individual businesses in the
Cherryland Center are not permitted, a finding which was supported by the Township Attorney.

e SPR 2022-02 — Traverse City Curling Center (Approved)
A site plan was approved for an indoor recreational facility, the Traverse City Curling Center, at
1712 South Garfield Avenue in the former Kmart at Cherryland Center.

e SPR 2022-05-3566 North US 31 (Approved)
A site plan was approved for a multi-tenant commercial building including a restaurant with drive-
through, retail, and restaurant located at 3566 North US 31, near the intersection with Franke Road.

e PUD 1997-01-F — Meijer PUD Minor Amendment (Approved)
A minor amendment to the Meijer PUD was approved for a project to completely remodel the store
interior, update building fagades, reconfigure and expand the pharmacy drive-through, and install
new stormwater management improvements. The Planning Commission asked that the applicant
work with MDOT to study if any improvements are needed to the main intersection with US 31; it
was later determined upon completion of the study that no improvements were needed.
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SPR 2022-07 — Fairfield Inn Amendment (Approved)

An amendment to a site plan was approved for a hotel on US 31 near the intersection with Franke
Road, proposed as Fairfield Inn. The amendment covered additions to the patio and the relocation
of some parking spaces to the front of the building.

SPR 2022-06 — 7Brew at Cherryland Center (Approved)

A site plan was approved for a drive-through coffee shop at Cherryland Center along West South
Airport Road, at the former Hometown Pharmacy site.

SUP 2022-01 — 7Brew at 2537 North US 31 (Approved)

A special use permit was approved for a drive-through coffee shop at 2537 North US 31, site of the
former PNC Bank. The application was initially tabled because of concerns about the proximity
of the drive-through to the US 31 and South Airport Road intersection and potential conflicts with
left turns both into and out of the site. A traffic impact report was prepared by the applicant and
reviewed by OHM Advisors, on behalf of the Township, and by MDOT. The final approval of the
application included safety improvements to the shared drive between this site and the neighboring
site to the north, Mutual Gas, and recommended monitoring of the operation on traffic patterns by
MDOT to ensure safe traffic movement.

SUP 2002-06-E — Kensington Park PURD Major Amendment (Approved)

A major amendment was approved for the Kensington Park Planned Unit Residential Development
(PURD) located west of the Cherryland Center site and roughly bounded by Carson Street, Linden
Avenue, Floresta Street, and Woodward Avenue. The amendment was to accommodate expanded
building footprints for several duplex units and to build them as single-story instead of two-story
units. The requirement to construct sidewalks on Carson Street, Linden Avenue, Floresta Street,
and Woodward Avenue, forming a loop around this phase of the development, remains in place,
and a condition of the approval addressed the phasing of the sidewalk installation.

SPR 2022-16 — Birmley Hills Site Condominium (Approved January 2023)

A site condominium subdivision was approved by the Township Board for a property at the end of
Farmington Drive and Birmley Estates Drive, which both provide access from Birmley Road. The
site condominium development will consist of 35 single-family residential lots between 15,000 and
38,000 square feet in area.

SUP 2001-03-A — Loving Neighbors Preschool (Under Review)

A special use permit is currently under review for a proposed child care center as an additional use
at the existing Northern Lakes Community Church, located at 5444 Herkner Road.

SPR 2022-021 — K1 Speed Indoor Kart Racing (Approved)

A site plan was approved for an indoor recreation facility, intended for indoor kart racing, at 1212
West South Airport Road in the former Sears at Cherryland Center.

SUP 2022-03 — Traverse City Christian School Early Learning Center (Under Review)

A special use permit is currently under review for a proposed child care center as an additional use
at the existing Church of the Living God, located at 1514 Birmley Road.

ZONING ORDINANCE MAP AMENDMENTS (REZONING):

Two applications for zoning ordinance map amendments (rezoning) were considered in 2022:

Amendment 31 — Z-2021-02 Gauthier Property R-3 Rezoning (Approved)

This application requested the rezoning of one parcel located at 2105 North US 31 South, totaling
approximately 18 acres, from its split zoning of Agricultural (A) and Highway Commercial (C-H)
to the Multi-Family Residential (R-3) zoning district.

Amendment 34 — Z-2022-02 Hammond Road Apartments R-3 Rezoning (Approved)

This application requested the rezoning of land north and west of the intersection of Garfield and
Hammond Road, totaling 23.86 acres, from the Agricultural (A) to the Multi-Family Residential
(R-3) zoning district.
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ZONING ORDINANCE CONDITIONAL REZONING AMENDMENTS:

One application for conditional rezoning amendment was considered in 2022:

L ]

Amendment 32 — Z-2022-01 Life Story I-G Conditional Rezoning (Approved)

This application requested the conditional rezoning of a parcel at 400 West Hammond Road, with
a total size of approximately 5.5 acres, from its current zoning of the C-G General Commercial
zoning district with restrictions to the I-G General Mixed-Use Industrial Business zoning district
with new restrictions. The conditional rezoning restricts the site to being used for a crematorium
and mortuary / funeral home.

ZONING ORDINANCE TEXT AMENDMENTS:

The following proposed zoning ordinance text amendments were considered in 2022:

Z7-2021-01 - Serra Automotive Zoning Text Amendment (Withdrawn January 2022)
This application submitted by Serra Traverse City, LLC was for a proposed Zoning Ordinance text
amendment to allow for additional freestanding signs along major thoroughfares and for individual
tenants in a multi-tenant parcel. Concerns were identified regarding how the proposed amendment
would impact other sites in the same zoning district, and it was found that the proposed amendment
would not allow the applicant to install the signage they were intending to install. The application
was withdrawn by the applicant with no action taken by the Planning Commission.
Amendment 33 — Zoning Ordinance Amendment Package (Adopted)
Planning Commissioners reviewed several proposed changes to the Zoning Ordinance at the study
sessions on March 23, April 27, May 25, and June 22, and prepared a package of amendments to
the Zoning Ordinance which was approved in September 2022. This amendment covered several
sections of the Zoning Ordinance, including the following:
o Prohibit chain link gates from being used for dumpster enclosure gates
o Clarify applicability of wetland regulations, require wetland delineations, and apply the
25-foot setback wetland setback to snow storage areas
o Require snow storage areas to be outside of any required riparian vegetative buffer
o Lower the required separation between an accessory structure and any other structure on
the lot from 10 feet to 3 feet and clarify that this measurement is from the furthest projection
of the building (e.g., roof / eaves), not the walls
o Allow the Zoning Administrator to review areas for outdoor display on administrative site
plan reviews and have the discretion to refer such a review to the Planning Commission,
and require outdoor display areas to be located to avoid any interference with landscaping
areas, parking lots, vehicular maneuvering lanes, sidewalks, and pathways
o Adopt luminance standards for sign lighting for changeable copy signs
o Allow changeable copy signs in the 1-G and I-L zoning districts

PLANNING COMMISSION DISCUSSIONS:

The Planning Commission discussed several other topics in 2022, including the following:

Proposed Service Drive — Chick-fil-A to Lowe’s

The Planning Commission discussed this potential service drive at their March 23 study session.
Staff have been looking at the feasibility of a shared drive from Lowe’s at 3150 N US 31 South to
the Grand Traverse Mall and have talked with the owners of these and several adjacent properties.
Other than the mall, these property owners are interested in developing this service drive, and the
Township Engineer has developed two concept drawings. Part of the drive would be constructed
by Lowe’s per a condition of their approval from 2003.
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e  MSU Urban Planning Students Presentation: Non-Motorized Opportunities and Analysis
Planning Commissioners heard a presentation from Michigan State University (MSU) students at
their April 27 study session. Their project focused on sidewalks and trails in Garfield Township,
including analyzing neighborhoods of the Township to target sidewalk and trail investments and
developing a methodology for determining future priorities.

e Chick-Fil-A SUP Update
Chick-fil-A was originally approved in May 2021 and opened in March 2022. Upon opening, there
were several long queues onto the site which backed up into US 31, and overflow parking was seen
on a gravel lot adjacent to the site. The Planning Commission discussed the Chick-fil-A site over
several meetings, and Staff continued to monitor the site throughout the year. Queueing issues had
mostly subsided after a few months, and the parking on the gravel lot may be resolved through the
development of a hotel on this site, which is currently undergoing an administrative review.

e Brookside Commons PUD - Use Discussion
Staff asked the Planning Commission to discuss possible new commercial uses for undeveloped
portions of the Brookside Commons PUD at their June 8 study session, including residential above
commercial as a potential use.

¢ Zoning Ordinance — Drive-Through Standards Discussion
The Planning Commission reviewed and discussed the drive-through standards in Section 730 of
the Zoning Ordinance at their August 24 study session, including clarifying setbacks from the road
and utilizing traffic engineers or other professionals with relevant expertise to help review drive-
through designs. These standards will continue to be reviewed and any potential changes may be
proposed for a future Zoning Ordinance amendment.

JOINT TRAVERSE CITY AND GARFIELD TOWNSHIP PLANNING COMMISSION:

The six-member Joint Planning Commission is comprised of two Traverse City Planning Commissioners
and one Traverse City resident appointed by the Traverse City Commission, and two Garfield Township
Planning Commissioners and one Garfield Township resident appointed by the Garfield Township Board.

The Commission meets at least four times per year roughly once every three months, typically at 5:15 PM
on the third Wednesday of the month. Recent meetings in 2022 have covered the Commons Natural Area
design planning process, modifying membership criteria for the Grand Traverse Commons Zoning Board
of Appeals, and an infrastructure assessment focused on the Brownfield Plan area.

RECOMMENDATION / ACTION REQUESTED:
Following review, if the Planning Commission is prepared to accept the 2022 Annual Report in accordance
with the Michigan Planning Enabling Act, the following motion is suggested:

THAT the 2022 Planning Commission Annual Report, as provided in Planning Department
Report 2023-13, BE APPROVED and FORWARDED to the Township Board.
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Michigan Department of Licensing and Regulatory Affairs Business ID:
Liquor Control Commission (MLCC) = 3 e ==
Toll Free: 866-813-0011 - www.michigan.gov/lcc Request ID: _ il
(For MLCC use only)

Local Government Approval For On-Premises Tasting Room Permit
(Authorized by MCL 436.1536)

RESOLUTION 2023-05-T
Instructions for Applicants:

« You must obtain a recommendation from the local legislative body for a new On-Premises Tasting Room Permit application.

Instructions for Local Legislative Body:

« Complete this resolution or provide a resolution, along with certification from the clerk or adopted minutes from the meeting at
which this request was considered.

Ata meeting of the Garfield Twp. Board council/board
(regular or special) (township, city, village)
called to order by on at
the following resolution was offered: (date) {ime)
Moved by and supported by

that the application from Trout Possom Brewing LLC
(name of applicant - if a corporation or limited liability company, please state the company name)

for a NEW ON-PREMISES TASTING ROOM PERMIT

to be located at: 2270 Silver Lake Road, Suite 4, Traverse City (Garfield Twp.), Michigan 49685

It is the consensus of this body that it this application be considered for
(recommends/does not recommend)
approval by the Michigan Liquor Control Commission.

If disapproved, the reasons for disapproval are

Vote

Yeas:
Nays:
Absent:

| hereby certify that the foregoing is true and is a complete copy of the resolution offered and adopted by the

council/board at a meeting held on (township, city, village)

(regular or special) (date)

Print Name of Clerk Signature of Clerk Date

Under Article IV, Section 40, of the Constitution of Michigan (1963), the Commission shall exercise complete control of the alcoholic beverage traffic
within this state, including the retail sales thereof, subject to statutory limitations. Further, the Commission shall have the sole right, power, and duty to
control the alcoholic beverage traffic and traffic in other alcoholic liquor within this state, including the licensure of businesses and individuals.

Please return this completed form along with any corresponding documents to:
Michigan Liquor Control Commission
Mailing address: P.O. Box 30005, Lansing, Ml 48909
Hand deliveries: Constitution Hall - 525 W. Allegan Street, Lansing, Ml 48933
Overnight deliveries: 2407 N. Grand River Avenue, Lansing, Mi 48906
Fax to: 517-763-0059

LCC-106a (12/18) LARA is an equal opportunity employer/program.Auxitiary aids, services and other reasonable accommodations are available upon request to individuals with disabilities.
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Karen Leaver

From: Mike Brown <mbrown@cebhlaw.com>

Sent: Friday, February 3, 2023 3:03 PM

To: Karen Leaver; Lanie McManus

Cc: Fritz Heller; Roy Jay Montney

Subject: MLCC Local Resolution Form: Traverse Tru B&W LLC
Attachments: Local form.pdf

Hello Ms. Leaver and Ms. McManus.

We continue to represent Traverse Tru B&W, LLC and its owner Fritz Heller for its liquor license application at the new
TRU by Hilton Hotels in Garfield Township.

We are at the final stage of the MLCC approval process for our pending application. At this final stage the MLCC has
thrown us a curve ball that requires we obtain a revised Township Board Resoiution, attached here. If this cannot be

approved at your February 14, piease let me know and we will prepare a new Resolution for your February 28 meeting
date.

The MLCC is requesting we apply for a Resort Class C License rather than a Resort B-Hotel License as previously
approved by Garfield Township on October 11, 2022. The MLCC is making this request for reasons not fully explained to
us. We have decided to go along with the proposed change as the easiest and fastest way to gain MLCC approval.

The Resort Class C License is a statewide license that does not in any way diminish the quota of regular Class C Licenses
available for the township to approve. Resort Class C Licenses are authorized by the same part of the Michigan Liquor
Code as Resort B-Hotel Licenses, MCL 436.1531(4), for projects with a capital cost exceeding $1.5 million. Garfield
Township will be paid $11,000 of the $20,000 Resort Class C License fee from the State of Michigan upon approval by
MLCC. This is the same fee Garfield Township would receive if we were approved for the Resort B-Hotei License.

Nothing about our proposed Business Plan or any of the other documents previously provided to you has changed. We
are making this change simply to accommodate the MLCC.

Please let me know if you have any questions. Thank you for your continued cooperation.

Michael J. Brown

Carlin Edwards Brown PLLC
6017 W. St. Joe Hwy, Suite 202
Lansing, Ml 48917

Direct dial: 517-321-4616

Fax: 517-321-4642

e-mail: mbrown@cebhlaw.com
website: www.cebhlaw.com




Michigan Department of Licensing and Regulatory Affalrs Business [D:
Liquor Control Commisslon (MLCC)

Toll Free; 866-813-0011 - www.mlchigan.aov/lcc Request ID:
(For MLCC use only)
Local Government Approval
{Authorized by MCL 436.1501) RESOLUTION 2023-06-T

Instructions for Applicants:

« You must obtain a recommendation from the local legislative body for a new on-premises license application, certain types of license
classification transfers, and/or a new banquet facllity permit.
Instructions for Local Legislative Body:

» Complete this resolution or provide a resclution, along with certification from the clerk or adopted minutes from the meeting at
which this request was consldered. :

Ata regular meeting of the Garfield Township council/board
{regular or speclal) {townshilp, city, village)
called to order by on  February 14, 2023 at 6:00 p.m.
(date) (time)

the following resolution was offered:

Moved by and supported by

that the application from Traverse Tru B&W LLC
(name of applicant - If a corporation or limited liabllity company, please state the company name)
for the following license(s); New Resort Class C and SDM licenses pursuant to MCL 436.1531(4)
(list specific licenses requested)

to be located at: 3572 N, US-31 South, Traverse Clty, Ml 49684
and the following permit, If applied for:

[[] Banquet Facllity Permit ~ Address of Banquet Facility:

It Is the consensus of this body that it recommends this application be considered for

: (recommends/daes not recommend)
approval by the Michigan Liquor Control Commission.

If disapproved, the reasons for disapproval are

Vote
Yeas:
Nays:

Absent:

| hereby certify that the foregoing is true and Is a complete copy of the resolution offered and adopted by the  Garfleld Township

councll/board at a Regular meeting held on February 14, 2023 {township, clty, village)
(regular or special) (date)
Lanie McManus February 14, 2023
Print Name of Clerk Signature of Clerk Date

Under Article IV, Section 40, of the Constitution of Michigan (1963), the Commission shall exercise complete control of the alcoholic beverage traffic
within this state, induding the retall sales thereof, subject to statutory limitations. Further, the Commission shall have the sole right, power, and duty to
control the alcoholic beverage traffic and traffic In other alcohalic liquor within this state, Including the licensure of businesses and Indlviduals.

Please return this completed form along with any corresponding documents to:
Michigan Liquor Control Commission
Mailing address: P.O. Box 30005, Lansing, Ml 48209
Hand deliveries or overnight packages: Constitution Hall - 525 W. Allegan, Lansing, Mi 48933
Fax to: 517-763-0059

LCC-106 [10/15) LARA Is an equal of Ity employer/program.Auxillary alds, services and other bl dations are avallahle upon request to Individuals with disabifities.




Must meet one of the following requirements:

= Be a full-service restaurant, open to the public 5 hours a day, 5 days a week,
with seating for 100 persons, except for establishments in counties with less
than 50,000 population are only required to have seating for 50 persons. Food
sales must be 50% or more of gross receipts; -OR-

= Maintain sleeping facilities with a minimum of 25 bedrooms, meeting and
conference rooms capable of accommodating 200 persons, or convention
facilities capable of accommodating 200 persons; -OR-

= Be a sports or entertainment venue, as defined under R 436.1001(u), which
has a capacity of 4,500 or more; -OR-

= Be located on a golf course which is open to the public and has at least 18
holes that measure at least 5,000 yards.

MCL 436.1531(4) “Resort Economic Development License” — This type of resort
license was first authorized by statute in 1983. The Commission may issue no more than
15 new resort licenses under Subsection (4) each year. A Resort license of this type
cannot be transferred from its original location.

A Resort license under Subsection (4) may be a Class C, Tavern, A-Hotel, or B-
Hotel license.

Must be a business designed to attract and accommodate tourists and visitors to

resort area.

Primary business of the establishment is not the sale of alcohol.

The Commission shall consider economic development factors of the area.

Must have a capital investment in excess of $1.5 million.

Casino gambling prohibited at licensed establishment.

Must meet one of the following requirements:

= Be a full-service restaurant, open to the public 5 hours a day, 5 days a week,
with seating for 100 persons and food sales must be 50% or more of gross
receipts; -OR-

= Maintain sleeping facilities with a minimum of 25 bedrooms, meeting and
conference rooms capable of accommodating 200 persons, or convention
facilities capable of accommodating 200 persons; -OR-

= Be a sports or entertainment venue, as defined under R 436.1001(u), which
has a capacity of 4,500 or more; -OR-

= Be located on a golf course which is open to the public and has at least 18
holes that measure at least 5,000 yards.

MCL 436.1531(5) “Resort Specially Designated Distributor License” — This type of
resort license was first authorized by statute in 1984. The Commission may issue no
more than 15 new resort licenses under Subsection (5) each year. Resort licenses of this
type cannot be transferred from its original location.

A Resort license under Subsection (5) must be a Specially Designated Distributor
license.

Must be located in a local governmental unit with a population of 50,000 or fewer.

Must be a business designed to attract and accommodate tourists and visitors to
resort area.

The Commission shall consider economic development factors of the area.



COLLEGE OF BUSINESS 5.a.

UNIVERSITY OF MICHIGAN-DEARBORN

DEARBORN

Fairlane Center South

19000 Hubbard Drive

Dearborn, MI 48126-2638

(313) 593-5460 Fax (313) 271-9838
umdearborn.edu/cob

Dear Community Leader,
Thank you for your participation in UM-Dearborn’s 2022 eCities program!

Each year, the eCities project collects and analyzes data across Michigan communities as it
relates to entrepreneurship, economic development, and job growth. Specifically, the study
examines five-year’s worth of publicly available data relating to community growth and
investment metrics that impact the business community. This information is available on the
performance report and showcases your community’s progress on a number of key values.
Further, the data points are benchmarked against the State of Michigan, as well as the other 276
participating communities, allowing you to easily interpret your results. Award certificates are
included for communities that showed the most success numerically over the last five years. Top
performers are considered five-star communities, while the next best performers are four-star
communities.

Summary details of the project are available on the eCities website,
https://umdearborn.edu/cob/business-community/ilabs-center-innovation-
research/entrepreneurship/ecities.

We would like to commend your community for its commitment to development and growth.
We will send you an email when the 2023 eCities project commences. We hope that you will
join us so that we can continue supporting development across Michigan. If you have any
questions before then, please feel free to contact me.

Thank you for your involvement in this project.

Hows L i
Kari Kowalski
iLabs Project Manager
College of Business
University of Michigan-Dearborn



2022

PARTICIPATING
COMMUNITY

DEARBORN
eCities

GARFIELD CHARTER TOWNSHIP

PERFORMANCE REPORT

: FIVE-YEAR FIVE-YEAR

DATA POINT COMMUNITY COMPARISION

TREND TREND

Al Real Commercial Property 6.68% 6.05%
A2 Real Industrial Property 5.23% 4.55%
A3 Total Real Property 6.45% 5.40%
A4 Personal Commercial Property 2.12% 1.50%
A5 Personal Industrial Property -0.56% 0.38%
A6 Total Personal Property 2.25% 3.62%
AT Total Overall Property 6.15% 5.29%
B1 Non-Depreciated Governmental Assets 6.18% 3.01%
B2 Depreciated Governmental Assets 0.30% 3.41%
B3 Total Governmental Assets 3.92% 3.37%
c1 Non-Homestead Tax Rate -1.47% 44%

eCities examines eleven data points relating to community growth and investment metrics. Using the past five years’ data (2017-2021), this

document reports your community’s growth rate (“Five-Year Community Trend” column) for each data point. The equivalent growth i

rates, (“Five-Year Comparison Trend” column), are displayed for the state of Michigan values for the first seven points, and the last four
points for the 277 eCities 2022 participating communities.

A|-A7 are property values within the community as reported by the Michigan Department of Treasury.

sesssssEsEsEnnnEn

BI-B3 are the year-end governmental assets as reported on your annual audited financial reports.

Cl is the tax rate(s) for non-homestead (non-PRE) properties within the community as reported by the Michigan Department of Treasury.

COLLEGE OF BUSINESS

UNIVERSITY OF MICHIGAN-DEARBORN i LABg

DEARBORN
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Planning Department Monthly Report — February 2023 Township Board — February 14, 2023 Meeting

L Charter Township of Garfield
% &4 Planning Department Report No. 2023-21

Prepared: February 7, 2023 Pages: 2
Meeting: February 14, 2023 Township Board Attachments: []
Subject: Planning Department Monthly Report for February 2023

PURPOSE:

Staff provides a monthly report to the Township Board on activities of the Planning Department and the
Planning Commission. The presentation of this report also provides a venue for the Township Board to
have a dialog with staff about any of the activities or planning-related issues facing the Township.

DEVELOPMENTS:
The Planning Commission is currently conducting the following development review activity:

Birmley Hills — Site Condominium
e Location: South of existing Birmley Hills Estates subdivision, south of Birmley Road
e  Development Description: Proposed 35-lot single-family residential site condominium
e  Status: The application was introduced at the Planning Commission meeting on 10/26/2022, the
public hearing was held on 11/9/2022, and the Planning Commission approved the Findings of Fact
and recommended approval to the Township Board on 12/14/2022. The Township Board approved
the application with conditions at the meeting on 1/10/2023.

Northern Lakes Community Church / Loving Neighbors Preschool — Special Use Permit
e Location: 5444 Herkner Road, near intersection with North Long Lake Road
e Development Description: Proposed childcare center in existing church building
e Status: The application was introduced at the Planning Commission meeting on 11/9/2022 and a
public hearing was held at the 12/14/2022 meeting. The Planning Commission approved Findings
of Fact and approved the application with conditions at its 1/11/2023 meeting.

Church of the Living God / Traverse City Christian School ELC — Special Use Permit

e Location: 1514 Birmley Road, north side of Birmley Road

e Development Description: Proposed childcare center in existing church building

e  Status: The application was introduced at the Planning Commission meeting on 12/14/2022 and a
public hearing was scheduled for 1/11/2023. However, the applicant indicated they encountered
some challenges with costs and that they may not be going forward with the project at this location.
The Planning Commission did not hold the public hearing and tabled the application to allow the
applicant to determine their next steps.

Oleson Foundation Development Plan — Conceptual Review
e Location: North US 31 South, north of Rennie School Road
e Development Description. Future mixed-use zoning plan for undeveloped 190-acre parcel

e Status: The Planning Commission reviewed and discussed a conceptual zoning plan for the Oleson
Foundation property at its 1/11/2023 meeting.

Chelsea Park PUD / Chelsea Park West Apartments — Minor Amendment
e Location: Chelsea Lane, north of Hartman Road, east of US 31

e Development Description: Construction of the previously approved Chelsea Park West apartments
is near completion; however, there are minor changes and issues to be addressed.

Page | of 2
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Planning Department Monthly Report — February 2023 Township Board — February 14, 2023 Meeting

e Status: The Planning Commission reviewed a proposed amendment to the Chelsea Park Planned
Unit Development (PUD) to consider several minor changes to the Chelsea Park West apartments
at its meeting on 1/11/2023. Several issues with the site plan still need to be resolved, therefore the
Planning Commission tabled the application to allow time for the applicant to resolve these issues.

NEW APPLICATIONS:
The Planning Department has received the following applications for development review:

Pine Grove Homes — Special Use Permit
e [ocation: 4030 Meadow Lane Drive, at intersection of Meadow Lane Drive and US 31 South

e Development Description: Proposed site for mobile home sales (sale of prefabricated structures)
e  Status: Currently being reviewed for completeness by Staff

Ligon Bed and Breakfast — Special Use Permit Amendment
e Location: 5876 Hainey Lane, near the intersection of Gray Road and Cedar Run Road
e Development Description: Proposed expansion of existing bed and breakfast operation
e  Status: Currently being reviewed for completeness by Staff

Hickory Forest / Hickory Meadows — Zoning Map Amendment (Rezoning)
e Location: Portions on Barney Road, East Traverse Highway (M-72), and Randolph Street
e Development Description: Proposed rezoning of properties to P-R Park-Recreation zoning district
e Status: Currently being reviewed for completeness by Staff

PLANNING:
Other Planning Department activities include the following:

e The 30-day public review period for the Township’s 2023-2027 Five-Year Parks and Recreation
Master Plan concluded on 1/10/2023. The public hearing on the Plan was also held at the Township
Board meeting on 1/10/2023, and the Board adopted the Plan following the public hearing. Staff
compiled the complete adopted Plan, including all appendices, and submitted the Plan online to the
Michigan Department of Natural Resources (DNR) for their review and acceptance.

The updated Plan allows the Township to maintain eligibility for DNR grant programs such as the
Michigan Natural Resources Trust Fund (MNRTF) and others. Staff and the Parks and Recreation
Commission will be working on preparing grant applications, including for the MNRTF. The Five-
Year Parks and Recreation Master Plan includes the Grand Traverse Commons Natural Area
Design Plan. Several of the priority projects from the Design Plan will be the focus for upcoming
grant applications. The Parks and Recreation Commission also agreed to form a subcommittee to
help guide the next steps for the mountain biking portion of the Commons Natural Area.

e The Planning Commission reviewed their 2022 Annual Report and 2023 Priorities / Master Plan
Implementation Matrix at their study session on 1/25/2023. The Master Plan update is the main
project for 2023. The Township Board and the Planning Commission will hold a joint meeting on
Tuesday, February 28; topics will include the Master Plan update process and a presentation from
the Grand Traverse County Road Commission.

STAFEF:

John Sych, AICP, Planning Director Stephen Hannon, AICP, Deputy Planning Director
Email: jsych@garfield-twp.com Email: shannon@garfield-twp.com

Direct Line: (231) 225-3155 Direct Line: (231) 225-3156

Page 2 of 2
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Charter Township of Garfield
Parks Report

Silver Lake Recreation Area

Status quo

Working on new countertop in men’s room.
Staking off drive better so vehicles stay on drive.

Researching filling blocks in restrooms for better heating.

Commons

Drone flyover with Sheriff’s Dept. Located two old
encampments. Nothing current.

No rogue trail building to date. Working with Mountain Bike
Groups.



River East

Status quo at River East. Seems to be more users even in the
winter.

Returned the remaining crates to Human Society to make room
for tree cages and stakes from CRA.

Boardman Valley

Still keep an eye on beaver problem. No new trees dropped
since last go around, but more lodges popping up.

Repaired a couple boards on boardwalk.

Looking to extend the crush gravel in the Spring to get over wet
area just north of boardwalk.

Miller Creek
Removed a few smaller trees down across trail.

Experimented with spreading pine shaving during the wet and
icy periods on the boardwalks. Seems to provide grip and less
slipping.

Kid’s Creek
Walked area with Ecoseeds & CRA.

Status quo on trails.



Buffalo Ridge Trail

Contractor doing a good job clearing the trail for ‘safe routes to
school.’

Additional Information

Met with Planning, & Jennifer Graham in regards to prioritizing
park projects for 2023 and 2024.

Submitted February 1, 2023
Derek Morton

Sean Kehoe



Charter Township of Garfield
Treasurer's Report
Ending December 31st, 2022

6.e.

ACCT. UNRESTRICTED FUNDS TYPE 09/30/22 12/31/22 DIFFERENCE MATURITY RATE
7118 |General Fund Checking $ 4,231,333 | § 3,298,249 $ (933,084) N/A
loco1 General Fund - Mi CLASS lInvestPool | $ - |$ 1008516 $ 1008516  N/A 453%
401 | ARPA Fund - State Savings Bank MM/ICS | $ 1,866,405 |§ 1,871,080 S 4676  N/A 1.55%
*14670 Managed Account - General Fund Invest | $ 2,879,077 |§ 2,915,680 $ 36,604 | N/A
1330  Huntington - TCF Bank D '$ 199,503 § 199,652 S 149 6/4/23 0.30%
330 TBA Credit Union - Budget Stab. (= '$ 83635 $ 83776 S 141 11/18/23 0.25%
604  |Nicolet National Bank (Mbank) o | S 100,626 ‘$ 101,131 | S 505 | 9/24/23 0.50%
605  Nicolet National Bank (Mbank) o '$ 100626 | § 101,131 $ 505 | 9/24/23 0.50%
JGDG |Nicolet National Bank (Mbank) €D | $ 40,067 | $ 40,267 S 200 | 9/24/23 0.50%
2316 |4-Front Credit Union co '$ 220494 |$ 221,043 S 550 | 7/8/23 1.00%
301 | NW Consumers CU [co $ 173,115 |$ 174,267 5 152 | 8/28/23 0.35%
302 NW Consumers CU o '$ 64,765 |$ 65032 $ 267 | 9/28/24 1.65%
662  Independent €0 '$ 281,793 |$ 282,039 $ 246 | 3/12/24 0.35%
55 1st Community Bank [ '$ 226494 |$ 226947 S 453 | 8/2/24 2.00%
1864  West Shore Bank = |$ 245000 $ 245497 S 497 | 5/23/25 0.40%
6015 |First National Bank of America co |$ 241,926 | $ 242414 S 488  7/14/24 0.80%
1002 |Team One Credit Union €D . $ 266,420 $ 266,890 S 470  3/2/24 0.70%
212 | Credit Union One o | s 262,005 _$ 262,332 S 328 2/26/24 0.50%
206 Honor Bank o '$ 258,457 |§ 262,987 S 4530 | 12/2/25 0.20%
41 Lake Michigan Credit Union D '$ 274877 [$ 276271 S 1,394 | 1/17/23 2.05%
115  State Savings Bank |eo $ 245186 |$ 245,308 S 123 | 7/3/25 0.20%
147 MSU Credit Union lco '$ 2448905 |8 245542 S 647 | 10/29/25 1.05%
Total Unrestricted Funds - Available for Spending $ 12,507,696 $ 12,636,051 $ 128,355
ACCT. RESTRICTED FUNDS TYPE 09/30/22 12/31/22 DIFFERENCE MATURITY RATE
7118 |Park Fund Checking | $ 470,376 | § 424,860 $ (45,516)
7118 |Roads (Checking S 450,125 | 450,125 S -
8728 Fire Fund [Checking | § 279,104 | $ 279,347 S 243
* 14654 Managed Account - Fire Fund |Invest S 757,080 | $ 766,640 S 9,560 |
7134 Receiving Fund - Water/Sewer ;Check"ng $ 5923029 |§ 4285133 | $  (1,637,895)
0002  Receiving Fund - Water - MI CLASS |InvestPool | $ - Ii 1,008,516 | 5 1,008,516 | 4.53%
0003  Receiving Fund - Sewer - MI CLASS |Invest.Pool  § - $ 1,008,516 S 1,008,516 4.53%
* 14662 Managed Account - Receiving Fund |Invest | $ 14,315,533 | § 14,513,443 $ 197,910 |
* 17940 |Managed Account - DPW Fund lavest '$ 116,126 | $§ 116940 $ 813 |
7126 | Tax Fund Checking | § 1,142,056 | § 2,300,801 $ 1,158,745
4750 | General Employee Flex (H.5.A) (Checking $ 4,566 S 94,570 $ 90,004 |
3734  Retirement Rec Fund |Checking S 50,987 $ 50,719 $ (268)
8681 Trust & Agency Checking $ 333,462 | § 357,125 S 23,662
1726  Specials Lights Checking | § 6,280 | $ 6,280 S - |
1073 | Specials (Milfoil, Roads, Water, Sewer) |checking | $ 47,722 |§ 55579 S 7,856 |
Total Restricted Funds - Restricted Use $ 23,896,447 S 25,718,594 $ 1,822,147
TOTAL $ 36,404,143 $ 38,354,645 $ 1,950,502

* 5/3 Managed Accounts - See full breakdown of invesments on the page (2) of report

%bmitted By:

: Aaconter

Chloe Macomber, Treasurer

Email: cmacomber @garfield-twp.com
Phone: (231) 225-3043
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Total of All Accounts by Type

Investment Pools,
$3,025,549 , 8%

—

Cash Accounts,
$14,107,646,37%

Agency Bonds,
$17,678,924 , 46%

“~ _ Certificates of
Deposit,
$3,542,525, 9%

Receiving Fund by Type

Investment Pools,

$2,017,033,10%

~ Cash Accounts,
$4,419,811, 21%

Agency Bonds,
$14,378,764,69%

General Fund by Type

Investment Pools, e
$1,008,516, 7% 1)

Cash Accounts,

$6,179,681, 46%
Agency Bonds,

$2,780,314, 21%

Certificates of
Deposit,
$3,542,525, 26%
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Clerk’s Report

For January 31,2023
Submitted 2/8/2023

6.f.



To The Garfield Township Board,

On the following pages you will find a copy of the Revenue and Expenditure
Report. This Report is an informational report that gives you an overview of what
has happened in that particular month, along with what has happened for the
whole year. It also compares what has happened for the year with the Budget
and gives you a final figure of what is left in that budgeted line item. The Budget
is a tool to go by for that year. Nothing is guaranteed in the Budget, it is your best
estimate. The Township’s Budget is also a Cost Center Budget not a Line-ltem
Budget, which means that what is important is the final figure. Some line items
may run over if the final cost center total is not over. On this Report you will find
the following captions on the top: Original and Amended Budget, Annual and
Current Month, and finally Balance.

For the month of January in the General Fund, you will find that we had a
total of $784,081.83 Revenues and $182,938.24 Expenditures. For the year we
have a total of $784,081.83 Revenues and 182,938.24 Expenditures.

If you have any questions or would like further clarification, please feel free to
contact me at: 231-941-1620.

Lanie McManus

Township Clerk
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Amendment to the Floodplain Management Ordinance Township Board — February 14, 2023

8.a.

Charter Township of Garfield
Planning Department Report No. 2023-22

¥,

Prepared: February 7, 2023 Pages: 1

Meeting; February 14, 2023 Township Board Attachments:  [X]

Subject: Amendment to the Floodplain Management Ordinance — Public Hearing
BACKGROUND:

Participation in the National Flood Insurance Program (NFIP) provides residents the opportunity to
purchase flood insurance. Garfield Township has participated in the Program since 1986. Acme, Blair, East

Bay, Long Lake, Paradise, Peninsula, Union, and Whitewater Townships all are currently enrolled in the
NFIP,

The Floodplain Management Ordinance (Ordinance No. 72) was adopted by the Township Board in 2018
to ensure participation in the NFIP. Under the Ordinance, the Township Building Official has the authority
to enforce the floodplain provisions of the Michigan Construction Code with the adopted maps serving as
the basis for that enforcement. In practice, the Building Official can require landowners to meet certain
code requirements depending upon their location with regard to flood-prone areas.

Recently, the Federal Emergency Management Agency (FEMA) completed new Flood Insurance Rate
Maps (FIRMs) for Grand Traverse County, including Garfield Township. These maps must now be
included and referenced in Ordinance No. 72. Therefore, an amendment to Ordinance No. 72 is required.

At its meeting on January 24, 2023, the Township Board scheduled a public hearing for consideration of a
proposed amendment to the Township’s Floodplain Management Ordinance (Ordinance No. 72).

ACTION REQUESTED:
After a public hearing, if the presented material is acceptable to the Township Board, then the following
action is recommended:

MOTION THAT Resolution 2023-04-T, to amend Ordinance No. 72, Floodplain
Management Ordinance, BE ADOPTED.

Any additional information that the Township Board determines to be necessary should be added to this
motion.

Attachments:
1. Current Ordinance No. 72 (adopted 2018)
2. Draft Resolution 2023-04-T to Amend Ordinance No. 72 Floodplain Management

Page 1 of 1
K:\Plan\Floodplain Management\Floodplain Management Ordinance\PD Report 2023-22 Amendment to Floodplain
Management Ordinance - PH.docx



ORDINANCE ADDRESSING FLOODPLAIN MANAGEMENT PROVISIONS
OF THE STATE CONSTRUCTION CODE

CHARTER TOWNSHIP OF GARFIELD
GRAND TRAVERSE COUNTY
Amendment One to Ordinance No. 72

An Ordinance to designate an enforcing agency to discharge the responsibility of the
Charter Township of Garfield located in Grand Traverse County, and to designate regulated
flood hazard areas under the provisions of the State Construction Code Act, Act No. 230 of the
Public Acts of 1972, as amended.

The Charter Township of Garfield:

Section 1. AGENCY DESIGNATED. Pursuant to the provisions of the state
construction code, in accordance with Section 8b(6) of Act 230, of the Public Acts of 1972, as
amended, the Building Official of the Charter Township of Garfield is hereby designated as the
enforcing agency to discharge the responsibility of the Charter Township of Garfield under Act
230, of the Public Acts of 1972, as amended, State of Michigan. The Charter Township of
Garfield assumes responsibility for the administration and enforcement of said Act throughout
the corporate limits of the community adopting this ordinance.

Section 2. CODE APPENDIX ENFORCED. Pursuant to the provisions of the state
construction code, in accordance with Section 8b(6) of Act 230, of the Public Acts of 1972, as
amended, Appendix G of the Michigan Building Code shall be enforced by the enforcing agency
within the jurisdiction of the community adopting this ordinance.

Section 3. DESIGNATION OF REGULATED FLOOD PRONE HAZARD AREAS. The
Federal Emergency Management Agency (FEMA) Flood Insurance Study (FIS) Entitled “Grand
Traverse County, Michigan” (All Jurisdictions) and dated August 28, 2018 and the Flood
Insurance Rate Map(s) (FIRMS) panel number(s) of: 26055CINDOA, 26055C0094C,
26055C0207C, 26055C0225C, 26055C0226C, 26055C0228C, 6055C0250C, dated August 28,
2018 are adopted by reference for the purposes of administration of the Michigan Construction
Code, and declared to be a part of Section 1612.3

www.michigan.gov/deg 1 EQPS242 (2/2017)



of the Michigan Building Code, and to provide the content of the “Flood Hazards" section of
Table R301.2(1) of the Michigan Residential Code.

Section 4. REPEALS. All ordinances inconsistent with the provisions of this ordinance

are hereby repealed.
Section 5. PUBLICATION. This ordinance shall be effective after legal publication and
in accordance with the provisions of the Act governing same.

Adopted this 9th day of October, 2018.

This ordinance duly adopted on October 9, 2018 at a regular meeting of the Charter Township

of Garfield Board of Trustees and will become effective October 14, 2018.

Signed on /O -4 by QZ/@ %‘/%%—w

Lanie McManus,Clerk

Garfield Township

Attested on /& A yby gzé%%_‘f

Chuck Korn, Supervisor

Garfield Township

www.michigan.gov/ideq 2 EQP9242 (2/2017)



CHARTER TOWNSHIP OF GARFIELD
GRAND TRAVERSE COUNTY, MICHIGAN

ORDINANCE NO. 72: AMENDMENT NO. 2

RESOLUTION #2023-04-T

A RESOLUTION TO AMEND GARFIELD ORDINANCE NO. 72 (“An Ordinance
Addressing Floodplain Management Provisions of the State Construction Code”):

WHEREAS, the Charter Township of Garfield recognizes that certain land and waters
within the governmental boundaries of the Township are identified as regulated flood prone hazard
areas and have been identified on maps entitled The Flood Insurance Study for Grand Traverse
County, all Jurisdictions, effective April 19, 2023, and the Flood Insurance Rate Map(s) (FIRMS)
panel number(s) included on index panel, 26055CINDOB, effective April 19, 2023; and,

WHEREAS, the Township has authority to administer and enforce the state construction
code, comprised of the Michigan Residential Code and the Michigan Building Code and its
appendices, specifically Appendix G pursuant to the Stille-Derossett-Hale Single State
Construction Code Act, 1972 P.A. 230 as amended, MCL 125.1501, et seq. and in accordance with
Section 8b(6) of Act 230, of the Public Acts of 1972, as amended; and,

WHEREAS, the Building Official of the Charter Township of Garfield is designated as
the enforcing agency to discharge the responsibility of the Township under Act 230, of the Public
Acts of 1972, as amended, State of Michigan; and Appendix G of the Michigan Building Code;
and,

WHEREAS, the Township adopted Ordinance No. 72, “An Ordinance Addressing
Floodplain Management Provisions of the State Construction Code.”

NOW, THEREFORE, THE CHARTER TOWNSHIP OF GARFIELD ORDAINS:

AMENDMENT NO. 2 TO CHARTER TOWNSHIP OF GARFIELD ORDINANCE NO. 72

That the entirety of language in Section 3 BE REMOVED AND REPLACED with the following
language:

Section 3. DESIGNATION OF REGULATED FLOOD PRONE HAZARD
AREAS. The Flood Insurance Study for Grand Traverse County, all Jurisdictions,
effective April 19, 2023, and the Flood Insurance Rate Map(s) (FIRMS) panel
number(s) included on index panel, 26055CINDOB, effective April 19, 2023 are
adopted by reference for the purposes of administration of the Michigan
Construction Code, and declared to be a part of Section 1612.3 of the Michigan
Building Code, and to provide the content of the “Flood Hazards” section of Table
R301.2(1) of the Michigan Residential Code.



Moved: Supported:
Ayes:
Nays:

Absent and Excused:

By:
Lanie McManus, Clerk
Charter Township of Garfield
CERTIFICATE

I, Lanie McManus, Clerk of the Charter Township of Garfield, do hereby certify that the
above is a true and correct copy of Resolution #2023-04-T which was adopted by the Township
Board of the Charter Township of Garfield on the 14th day of February, 2023.

Dated:

Lanie McManus, Clerk
Charter Township of Garfield

Introduced:  January 24, 2023
Adopted:

Published:

Effective:
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:‘f,‘_ GRAND TRAVERSE COUNTY SHERIFF’S OFFICE‘
?“‘ Thomas ] Bensley, Sheriff * Michael Shea, Undershenff
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Administration
851 Woodmere Avenue, Traverse City, MI 49686-3349 o (231) 995-5000 » FAX (231) 995-5010

Corrections
320 Washington Street, Traverse City, MI 49684-2583 = (231) 922-4530 » FAX (231) 922-4415

Dear Garfield Township Board,

First, we thank you for the opportunity to present at a previous board meeting regarding Flock
Safety. As a follow up, Flock Safety had one of their technicians do a remote study of Garfield
Township and provided options for consideration. U/S Shea and I, along with D/Sgt. Jarrod
Bilacic and Detective Matt Holliday, had a zoom meeting with the technician and another Flock
Safety representative to discuss these options.

The first implementation option from Flock Safety was for the minimum installation of ten
cameras throughout Garfield Township. The second option was for twenty, with the third
option, being maximum coverage at twenty-six cameras.

After discussion at the Sheriff’s Office and taking into consideration the knowledge that we
have as it relates to our knowledge of traffic, crime, etc. in Garfield Township, we felt that
fourteen cameras would be a number that would be adequate to cover all the main thoroughfares
and allow us to effectively and efficiently combat crime in Garfield Township. Therefore, we
would request that the Garfield Township Board approve a leasing agreement with Flock Safety
for fourteen cameras at a cost of $2850 per camera ($2500 camera, $350 installation) for one
year, or a two-year period, which would lock in current pricing. Obviously, the more cameras in
operation, means more information is available for investigations, but we realize that cost is
always taken into consideration, and we would entertain whatever amount of cameras you are
willing to provide, or feel is appropriate.

I hope we, along with Flock Safety, have provided enough information to the Board, but
please let us know if further is needed. We look forward to working with you on the possible
implementation of Flock Safety cameras. As always, our goal in providing service to you is
keeping the township residents of Garfield Township as safe as possible and providing the best
law enforcement service possible.

Respectfully,

D/Captain Randy Fewless

www.gtsheriff.org



Karen Leaver

fe e == e e e e N e e e e e e e e e s e )
From: Randy Fewless <rfewless@gtsheriff.org>

Sent: Monday, February 6, 2023 10:22 AM

To: Chuck Korn; Karen Leaver

Cc: Mike Shea

Subject: Flock Safety Cameras

Attachments: SDetective-23020610090.pdf

Good morning Chuck !

Flock Safety completed the study for Garfield Township. The memo in the attachment is for you and your
Board and elaborates on the study and the recommendations by both Flock Safety and our agency. [f
possible, we would like to request that the consideration of the leasing of Flock Safety cameras be put on the
agenda for your upcoming meeting. U/S Shea and | plan to be at the meeting to answer any questions if
needed. | will have Laura Ann Holland available by Zoom if needed for questions as well.

Thank you. Have a great Monday Chuck!

Randy

Randy Fewless

Captain, Investigative Services Division
Grand Traverse County Sheriff's Office
851 Woodmere Avenue

Traverse City, Ml 49686




8.c.

GT Commons Natural Area Design Plan — Next Steps / Grant Applications Township Board — January 24, 2023
,j Charter Township of Garfield
Be 2524 Planning Department Report No. 2023-12
Prepared: February 7, 2023 Pages: 1
Meeting: February 14, 2023 — Township Board Attachments: [ ]
Subject: Grand Traverse Commons Natural Area Design Plan — Next Steps / Grant Applications
BACKGROUND:

At their January 10, 2023 meeting, the Township Board passed Resolution 2023-01-T adopting the Garfield Township
2023-2027 Parks and Recreation Master Plan, which includes the Grand Traverse Commons Natural Area Design
Plan. Staff compiled the final Plan and uploaded the complete document to the Michigan Department of Natural
Resources (MDNR) database for their review and acceptance. This will maintain the Township’s eligibility for
MDNR grant programs such as the Michigan Natural Resources Trust Fund (MNRTF).

In anticipation of the adoption of this Plan, the Parks and Recreation Commission recommended the Township Board
prepare and apply for an MNRTF grant “and any other grant Staff deems appropriate” as part of the implementation
of the Grand Traverse Commons Natural Area Design Plan.

STAFF COMMENT:
The following summarizes the initial next steps for implementing the Commons Natural Area Design Plan:

e The Design Plan outlines specific projects for implementation. Upon discussion between Staff and the Parks
and Recreation Commission, the initial priority projects are intended to be the Red Drive Trailhead and the
Conservation Recreation Trail. It is anticipated that the Red Drive Trailhead project will begin in 2023 with
the Conservation Recreation Trail beginning in 2024. The Parks and Recreation budget for 2023 includes a
total of $100,000 for Design Plan implementation, which could be matched using other Township funds or
other funding sources such as donations.

e MNRTF grant applications are due April 1,2023. Staff intends on preparing and submitting this application,
including preparing estimated project costs. The Conservation Recreation Trail is intended to be the main
project in this application, building from the Red Drive Trailhead project in 2023.

o  Other possible grant sources and programs include the MDNR Michigan Spark Grant, the National Fish and
Wildlife Foundation (NFWF) Sustain OQur Great Lakes program, and Rotary Charities.

e The Parks and Recreation Commission also created a mountain biking subcommittee to address the mountain
biking trails on the west side of the Commons Natural Area, specifically west of the proposed Conservation
Recreation Trail. Development of formal trails in this area is anticipated as another project to implement the
Design Plan. Staff and the subcommittee will work to determine the design of this area in greater detail.

e Other Design Plan implementation activities will include a review by the State Historic Preservation Office
(SHPO), since a portion of the eastern side of the Commons Natural Area is within a Historic Easement for
the Grand Traverse Commons, and discussions on parks policies with the Parks and Recreation Commission
including e-bikes/e-sports, public safety, events, and other topics.

ACTION REQUESTED:
To help initiate implementation of the Plan, Staff recommends the Township Board consider following motion:

MOTION TO direct Staff to prepare and apply for a Michigan Natural Resources Trust Fund (MNRTF)
development grant for the initial implementation of the Grand Traverse Commons Natural Area Design Plan.

Any additional information deemed necessary by the Township Board should be added to this motion.

Page 1 of |
K:\Plan\Parks and Recreation\Grand Traverse Commons\Park Plan\Staff Reports\PD Report 2023-12 GT Commons Natural Area Design
Plan Implementation — Grants.docx
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Karen Leaver

From: Chuck Korn

Sent: Wednesday, January 25, 2023 4:38 PM

To: Karen Leaver; Kathleen Roon

Subject: FW: Traverse City TSC Signal Modernization Project (JN 211992)
Follow Up Flag: Follow up

Flag Status: Flagged

New business for February 14" Town Board meeting.

Consideration of upgrading new traffic signals on State Highways.

Chuck Korn, Supervisor

The Charter Township of Garfield
3848 Veterans Drive

Traverse City, MI 49684

From: Hammad, Mohammad (MDOT) <HammadM@michigan.gov>

Sent: Wednesday, January 25, 2023 4:31 PM

To: Chuck Korn <ckorn@garfield-twp.com>

Cc: Porath, Lucas (MDOT) <PorathL@michigan.gov>; Wagner, Dan (MDOT) <WagnerD2@michigan.gov>; Smalley, Erik
(MDOT) <SmalleyE@michigan.gov>; Swanson, Victoria (MDOT) <SwansonV2@michigan.gov>; Carpenter, Jessica (MDOT)
<Carpenter)7@michigan.gov>; Mazurek, Kenneth <Ken.Mazurek@tetratech.com>; wschoonover@gtcrc.org; Lanie
McManus <Imcmanus@garfield-twp.com>

Subject: Traverse City TSC Signal Modernization Project (JN 211992)

Chuck,
MDOT is planning to upgrade/modernize the 3 signals listed below:
1) US-31 at Marketplace Circle / Lowes Drive in Garfield Township, Grand Traverse County
https://goo.gl/maps/oGtrZMPNfqV6RaZ5A
2) US-31, M-37 at Meijer Drive / Walgreens Drive in Garfield Township, Grand Traverse County
https://goo.gl/maps/PFcleh6iYNASEhmc8

3) M-72 (Traverse Highway) at Co Rd 616 / Gray Road in Garfield Township, Grand Traverse County
https://goo.gl/maps/AnCalqZbFYKZd1y6A

The proposed work in this federally funded project is to modernize the signals to box span design
https://goo.gl/maps/m3UA3iXN3oC2eov)6and and upgrade side-walks/ramps.

If the Township is interested, the signals can be designed with mast arms,
https://goo.gl/maps/zTKPf3Vmfg7t5b3Wewith the understanding that the Township to pay the difference in cost
between the box span and mast arm.

Currently, the difference in cost is about $60K to $80K for each signal.
The design is just started for this project, and currently scheduled for 2025 construction.
A response will be needed by Tuesday February 28, 2023.

Thank you,

Mohammad 1
517-256-8399



Charter Township of Garfield

3848 Veterans Drive, Traverse City, MI 49684
Phone: (231) 941-1620 Fax (231) 941-1588

www.garfield-twp.com

Board Appointment
Application

8.e.

Thank you for your interest in serving on a board, commission or committee. Your participation helps to promote our

high quality of life and thriving community. If you are not sélected at this time, your application will be kept on file for
one year and considered if additional openings occur.

Boards/Commissions/Committees

Please check the Board/Commission you are interested in serving This section is for Trustees only (all 1-year terms)
[0 Board of Review (2 years) [0 GT Metro Emergency Services
[J Building Code of Appeals (2 years) [0 Board TTCI
[0 GT Commons Joint Planning Commission (3 years)
[ Joint Recreation Authority (3 years) Standing Committees
[J Parks and Recreation Commission (3 yrs, 1 yr TB) [0 Building & Grounds [] Law Enforcement
[0 Planning Commission (3 yrs, 1 yr TB) O Election [0 Northern Nexus
Zoning Board of Appeals (3 yrs, 1 yr PC) [0 Ethics [0 Personnel
O Finance

Personal Information

Fern Spence

Name:

Residential Address: Traverse City M 49684
(Street) (City) (State) (Zip)

Email Address

Preferred Phone No.. Additional Phone No.:

Occupation: Student (if retired, please provide your career)

Acknowledgement

I acknowledge that:

1. If appointed, I will comply with all statutory and other requirements and obligations of my appointment;

2. If1cease to comply with such requirements, I automatically forfeit said appointed position;

3. Thold no position or appointment which is a conflict of interest with the appointed position applied for. Should a conflict of
interest arise, I will promptly inform the board or commission.

a. I shall inform the department head/staff prior to any meeting at which I have a possible conflict of interest that may
restrict my participation in said meeting;

b. 1 will always avoid the appearance of conflict between public duties and personal interests and activities in all
township public forums, pursuant to state law and township policies; and

¢.  I'will not allow my personal relationships or views to affect my responsibilities to the residents I represent;

4. Asa public officer (servant), I shall not engage in a business transaction with or contractual relationship to any board or
commission that I am on, in which (as public officer) I may profit from, according to MCL 15.322 Public Act 317 of 1968,
Contracts of Public Servants with Public Entities;

5. To the best of my knowledge and belief, I possess the requisite qualifications for the office 1 am seeking; and

6. Ifappointed, 1 am committed to attend all duly noticed board or commission meetings. In the event I am not able to attend a

scheduled meeting, I will notify the chairman of my absence to allow them enough time to notify an alternate member to
attend.

I agree and understand the responsibilities of accepting this position.

Fern Spence 02/03/23
(Signature) (Date)

FOR NONINCUMBENTS - GO TO PAGE 2

Board Appointment Application (Approved March 23, 2021 - Page |



Fern Spence

Education

Michigan State University, School of Planning Design and Construction, East Lansing, M1
Master of Urban and Regional Planning May 2023
International Education Abroad May 2022
Bachelor of Arts, James Madison College May 1993
Experience

Beckett and Raeder, Traverse City, MI August -December 2022

Community Planner Intern
* Provided planning services, updated master plans and parks and recreation plans for
client communities and assisted with planning process
* Prepared online surveys, analyzed, and summarized results

* Conducted research and analysis, and drafted census and survey data results that required
process initiation and problem solving

e Participated in community engagement events

National Opinion Research Center at The University of Chicago, Traverse City, Ml
Contact Tracer and Field Interviewer May 2018-September 2020

* Accurately surveyed and interviewed appropriate subjects to collect detailed and
necessary data intended for health care research

Cherry Capital Foods, Traverse City, MI
Sales Representative October 2013-May 2016

* Promoted sustainable and locally grown food to exceed sales goals

Represented local, regional, and state farmers and producers to industry leaders,

retailers, and restaurants. Facilitated a greater understanding and appreciation for local
food system

Novartis Pharmaceuticals Corporation, Traverse City, MI 2000-2008
Senior Sales Consultant

Volunteer

Michigan State University Extension, Traverse City, MI January 2018-Present
Master Gardener



® Managed volunteers, organized plans and budget using Excel spreadsheets. Facilitated
meetings to successfully plan, implement and maintain downtown pollinator planter
boxes for Traverse City’s Downtown Development Authority

* Responsible for materials budget and managing expenses of a multi-seasonal project

Charter Township of Garfield, Traverse City, MI January 2013-Present
Parks and Recreation Commissioner
* Make recommendations to Garfield Township Board of Trustees regarding improvements
and uses of public recreational areas and park land
¢ Collaborate with public and local organizations



